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Currier and Ives Showing 
Sirs: An exhibition of 110 Currier and 
Ives original prints proved to be an out- 
standing holiday display for our bank. 
Several hundred people each day viewed 





the prints, which were displayed on 
decorative green panels in our main bank- 
ing room.. Public interest was high, 
measured both by the attendance and 
the many letters and inquiries received. 
It was the first showing in Minneapolis 
of this collection done by America’s most 
famous lithographers and owned by The 
Travelers Insurance Company. Arrange- 
ments for the showing were made with 
the D. C. Bell Investment Company, 
Minneapolis agents for The Travelers. 
Shown looking at the display are our 
Board Chairman Edgar F. Zelle, left, and 
President Paul E. von Kuster of the Bell 
Company. 
GORDON M. MALEN, Assistant Cashier, 
First National Bank of Minneapolis, 
Minneapolis 2, Minnesota 
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Corporation Viewpoint 

Sirs: Thank you for adding my name 
to the mailing list to receive Burroughs 
Clearing House. I have been reading 


someone else’s copy for a long time and 
found it very helpful. In running our 
rather extensive banking operations, it 
is helpful to know of some of the things 
that make for efficient banking, and it is 
for this reason that we are interested 
in your magazine. We also find the 
feature on personnel changes in banks of 
considerable interest. 


P. E. WALLENDORF, Asst. Treasurer, 
General Electric Company, 

370 Lexington Avenue, 

New York 22, New York 
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And Mr. Clutchbill 


Sirs: I have been reading Burroughs 
Clearing House for many years and I 
think you are to be congratulated for the 
type of information and articles it con- 
tains. Also, I always look for Fred Cope- 
land and his “Mr. Clutchbill.” 

G. V. MARKEY, Supervisor, 

Banking Division, State of Minnesota, 

St. Paul 1, Minnesota 
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Branch in a Trailer 


Sirs: On December 23, we opened a 
branch in temporary quarters in a trailer 
outside the Baltimore city limits in a 
regional shopping center that is now 
under construction. It will serve until 
permanent quarters are ready in July. 

The trailer branch was established on 
location practically over night. The trailer 
itself was placed on a concrete block 
foundation, a metal awning was attached 
to the side containing the two entrances 
and steps were placed in front of the 
two doorways, one serving for customers 
and one for the manager. 

Inside, the tellers’ counter divides the 
trailer into two parts. In one of these is 
a check desk and the banking room; in 
the other, the manager’s desk and work 
space behind the counter. 

C. M. MILLER, Exec. Vice-Pres., 

Provident Savings Bank, 

Baltimore 1, Maryland 


A house trailer supplied a quick branch for a shopping center 
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For Far-Flung Branches 

Sirs: The value of top level contact 
with members of the staff is often ham- 
pered by the difficulty of finding the time 
for the bank’s top executives to devote to 
travelling from place to place to meet the 
staff. 

The National Bank of Australasia 
Limited, with many branches more than 
2,500 miles apart, uses a tape recorder 
to help solve this problem. A talk can 
be recorded when and where convenient 
and played to a meeting anywhere, or 
the recorder itself can be carried to 
branches and played to the staff, which 
can be assembled in groups to avoid the 
dislocation of office routine. 

Also, where appropriate, comment from 
the distant points can be recorded and 
heard by the top executives in their own 
offices. 

T. R. NISBET, Pro Staff Inspector, 

The National Bank of Australasia, 
Melbourne C-1, Australia 


TELEPHONING FROM AUTOMOBILES, TRUCKS, BOATS The mobile telephone resembles an ordinary telephone, except 


that it contains a “push-to-talk” button. Conversations may travel part way by radio and part way by telephone line. Bell telephone 


companies can supply either complete mobile service. or furnish and maintain equipment for private radio systems. 


More and More Telephones 
Are Going Traveling These Days 


Bell System mobile telephone 
service—a big time and money 
saver—is growing rapidly. 

This service is now available in 
210 areas in the United States, in- 
cluding most cities of over 150,000 
and many smaller places. 


Traveling telephones are necessi- 
ties to many lines of business hav- 
ing vehicles on the road and to 
professional people. 


Often mobile service is the only 
way to reach quickly a moving car, 
truck or boat. And from a mobile 


telephone you can talk with your 
own dispatcher’s office or with any 
other telephone anywhere. 


Mobile telephones cut labor and 
vehicle-operating costs for many 
types of business. Bell System cus- 
tomers receive these advantages 
without capital outlay, equipment 
obsolescence or maintenance 
problems. 


This modern convenience is an- 
other example of how the telephone 
is being made useful to more and 
more people, 





THREE TYPES OF SERVICE 


GENERAL Two-way telephone service between 
a mobile telephone and any other telephone. 


DISPATCHING Special two-way dispatch service 
between a particular telephone at a customer's 
dispatching office and mobile units in his 
vehicles. 


SIGNALING One-way, non-talking service to 
notify the driver of a particular vehicle to 
comply with prearranged instructions, such as 
calling the office from the nearest telephone. 





Bell Telephone System 
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TRENDS IN FINANCE 





Bank Management Reports 
to Stockholders 


Perusal of a formidable stack of bank 
annual reports leads firmly to the con- 
clusion that 1954 was a peak year for 
the nation’s banks. 

Study of the reports also provides some 
revealing clues to current top manage- 
ment thinking on vital bank problems, un- 
covers some unusual special activities 
that banks have launched, and brings to 
light some innovations in the report 
brochures themselves. 

Generally, the news to stockholders 
was one of growth. There was an upward 


trend in earnings, deposits, capital funds, .- 


and other important phases of banking. 

Making the most headlines was Bank 
of America’s feat of passing the $9 bil- 
lion mark in total resources, with a (co- 
lossal even for California) gain of $661,- 
593,000 in a single year. Net profits were 
$63,632,000, up from $55,461,000 the pre- 
vious year. For a detailed report on the 
new business drive that sparked such re- 
sults, see page 40. 

Area trend reflected. As has been typi- 
cal in recent years, many of the sharpest 
upward~ advances came in the faster 
growing areas such as the Southwest and 
Far West. Thus President Hugh C. Gru- 
well was able to report that the First 
National Bank of Arizona, Phoenix, had 
net earnings per share of $2.26 in 1954, 
compared with a previous high of $1.67 
in 1953, and $.58 in 1945. 

Another Arizona institution, Valley 
National Bank, also had a scintillating 
year. Net earnings amounted to $2,432,- 
419, as against $1,801,715 in 1953. Spec- 
tacular progress is also being made in 
capital funds: they now total more than 
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14 First National Bank, Boston 





Deposit Trend of the Billion Dollar Banks 


Bank of America N. T. & S. A...... 
National City Bank, New York...... 


Deposits 1953 

Dec. 31, 1954 Dec. 31, 1953 Pos. 
.. .$8,270,534,751 $7,744,200,096 
.. 5,639,188,380 5,538,214,433 
.. 5,378,938,699 5,062,087,049 


3 Chase National Bank, New York..... 
4 Manufacturers Trust Co., New York. 
5 First National Bank, Chicago.......... 2,688,312,866 
6 ... 2,624,475,493 
7 
8 


.. 2,600,445,256 


Chemical Corn Ex., New York..... 
Guaranty Trust Co., New York...... 
Continental Illinois National, Chicago.. 2,476,975,255 
9 Bankers Trust Co., New York..=.... 
10 Security-First National, Los Angeles. . 
11 National Bank of Detroit.......... 
12 Mellon National, Pittsburgh........ 
13. Hanover Bank, New York.......... 


.. 2,028,542,720 
.-- 1,692,153,216 
.. 1,620,076,481 
-- 1,590,583,753 
-. 1,570,794,241 
.» 1,479,558,213 
.. 1,406,781,695 
.-- 1,337,122,966 
-. 1,292,491,697 
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15 Bank of Manhattan, New York...... 
16 Irving Trust Co., New York......... 
17 American Trust, San Francisco..... 
TD SOUS “SE Gb 5 ae eee 


. 2,801,859,811 2,699,398,711 
2,621,262,097 
1,816,211,892 
2,520,952,093 
2,536,500,395 
1,907,575,991 
1,874,786,479 
1,700,406,934 11 

_1,579,777,710 13 
1,656,719,012 12 
1,535,907,798 14 
1,298,606,987 16 
1,323,864,572 15 
1,197,772,363 18 
1,277,645,692 17 
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1,947,398,617 








Most large banks had moderate gains in deposit totals 


four times the level of a decade ago, and 
there are 4,733 stockholders compared 
with with 3,356 a year ago and only 1,635 
four years ago. 

California Bank in Los Angeles had a 
$40 million deposit boost, and unlike 
many banks, its loans were up $20 mil- 
lion. Resulting net profits, noted Pres- 
ident Frank L. King, were a solid 38 per 
cent over the year before. 

Up in the Pacific Northwest, Chairman 
Lawrence M. Arnold of the Seattle-First 
National Bank advised stockholders of a 


Among the annual report brochures that, inside and out, were of special interest 
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record years in earnings ($5,279,000 vs. 
$4,354,000 in 1953) and in _ business 
volume (example: foreign department 
activities up a full one-third). 

Eastern achievement. Not all the note- 
worthy achievements were of Western 
origin, however. National City Bank of 
New York, for instance, cited its $131,- 
000,000 increase in capital funds through 
the sale of 2,500,000 additional shares. 
The largest single offering of bank shares 
ever made, it raised National City’s capi- 
tal funds to the highest total of any bank. 
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Bank managements attributed in- 
creased earnings to such factors as: elim- 
ination of the Excess Profits Tax, mid- 
year reduction in reserve requirements 
which released funds for investment, 
some lengthening of maturities in bond 
portfolios, a larger deposit base, continu- 
ance of satisfactory loan volume, and an 
upward trend in bond prices. 

Tax drop helps. Lower taxes were 
needed in many instances to counterbal- 
ance an increase in operating expenses 
not entirely matched by an improvement 
in gross operating income. Thus net oper- 
ating earnings before taxes at The Chase 
National Bank were slightly lower for 
the year, but saving in taxes resulted in 
after-tax net operating earnings of $4.29 
a share compared with $3.67 in 1953. 

Average net operating earnings of 15 
New York City banks were up 4.6 per 
cent, and net profits were 16.7 per cent 
higher than for 1953. For a nationwide 
group of 19 commercial banks, net operat- 
ing earnings were up about 5.5 per cent. 

Security sales profitable. As can be 
gathered from the comparative results 
shown in the box listing above, the reali- 
zation of very substantial profits from 
security sales during the year (in con- 
trast to losses in 1953) had a marked ef- 
fect on the overall profit picture of many 
banks. Noteworthy earnings from this 
source were not limited to the largest 
banks: the First Camden (New Jersey) 
National Bank and Trust Company, for 
example, had a 12.9 per cent gain in earn- 
ings from operations, while net profits 


























































Battimore 1—200 W. Baltimore St. 
Cuicaco 6—222 W. Adams St. 

Los AncELEs 14—722 S. Spring St. 
New York 17—100 E. 42nd St. 
San Francisco 6—112 Pine St. 
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Guaranty Trust Company, New York City 
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Security Profits Helped to “Sweeten" Bank Income 


National City Bank of New York........ 


National Bank of Detroit............... 
po SO rr ee eee or 
Anglo California National Bank, San Francisco........ 
Mercantile Trust Company, St. Louis..... 
National City Bank of Cleveland........ 
First National Bank in St. Louis......... 
LaSalle National Bank, Chicago......... 
Union & New Haven Trust Co., New Haven, Conn..... 


a 

Net Operating Profits From 

Earnings Security Sales 
ik Regi bce aiiate $31,889,000 $ 7,313,000 

ieewae coces 21000000 10,169,000* 
+ Dincnniadiaiee 9,279,000 8,869,000 
ib peltace eee 5,057,000 1,277,000 

4,968,000 4,170,000* 

ce aww Meets 4,466,000 2,324,000* 
» Katee arene 4,257,000 3,457,000 
«Saute ewe 3,010,000 1,164,000 
Ree or 530,000 506,000 
329,000 248,000 








Investment portfolio shifts 


were 41.3 per cent more than in 1953, 
with bond profits presumably having a 
major role in the latter showing. 

The security profits resulted principally 
from changes made in banks investment 
portfolios in order to realize gains on 
bonds selling substantially above the 
amortized cost. In many of the reports, 
managements were careful to point out 
that such profits were of a non-recurring 
nature, and also that the funds derived 
from the sale of the -securities were 
largely reinvested at lower yields. The 
following explanation of Mercantile 
Trust Company, St. Louis, was somewhat 
typical of the comments on this topic: 





A Service Available Through Subsidiaries of 


COMMERCIAL CREDIT COMPANY 





Ir Your Bank does not handle this 
type of business, Commerctat CrepIT 
can help your customers who need 
more funds than are justified under 
their banking lines of credit. ComMER- 
ciaL Crepit’s Accounts Receivable 
Financing can function quickly and 
smoothly, and does not interfere with 
your banking services to these cus- 
tomers. Any CommerciaL CrepitT 
Corporation divisional office listed 
on the left will be glad to furnish infor- 
mation to you or your customers. 








brought large capital gains 


“During the year we made various 
changes in our bond portfolio for tax pur- 
poses and to adjust our maturities. In 
most instances our bond purchases were 
on a lower income or yield basis than the 
bonds we sold. Consequently, we did not 
consider it proper to include the entire 
capital gains on some of these sales in 
the net income of 1954 and have deferred 
a gain after taxes of $1,158,121. This 
amount will be prorated and added to our 
income from bonds over the life of the 
new bonds purchased and will eliminate 
any influence these major investment 
changes of 1954 would otherwise have on 
our income from investments for the next 
several years.” 

Other applications. Likewise, the First 
National Bank in St. Louis noted that its 
profits from the sale of securities were 
not included in operating income, but ap- 
proximately half was used to reduce the 
carrying value of securities and half was 
allocated to the bank’s securities valua- 
tion reserve. 

In some instances, security profits were 
otherwise applied. The Union & New 
Haven Trust Company, New Haven, Con- 
necticut, used part of its income from 
this source to charge off $170,000 on the 
cost of modernizing the bank’s quarters. 
The Hibernia National Bank in New 
Orleans absorbed its $97,993 bond profit 
in the cost of improving a branch, so that 
none of the improvement appears in the 
bank’s statement as an admitted asset. 

New loss reserves. Many reports singled 
out in favorable terms the U.S. Treas- 
ury’s modified method by which banks 
may compute tax-deductible additions to 
loan reserves. Thus the Frost National 
Bank, San Antonio, Texas, for the past 
three years had made no additions to its 
reserve for the purpose, since it had 
reached its limit in this respect under the 
Treasury Department’s formula laid 
down in 1948. A new ruling issued in 
April, 1954 enables banks to choose any 
consecutive 20-year period after the year 
1927, as the basis for determining their 
loss ratio on loans. “The new ruling by 
the Treasury Department is a construc- 
tive and beneficial one for banks and it 
has enabled us to select the 20-year pe- 
riod 1928 through 1947 as the base period 
for our loss experience factor,” said the 
Frost National report. “This change en- 
abled us on December 31, 1954 to trans- 
fer, deductible for income tax purposes, 


Burroughs Clearing House 








on the 




















' e & 
ious 
9 bu Wn side 
In 
jere 
the 
not 
tire 
; 
‘red 
This 
aa Our interest in bidding on blocks of securities 
1ate : x : . . g . B. ; ae S 2 ’ 
1ent of institutional size springs from the fact 
2 on . ‘ aerate insomnia pone Fe . 
oil that we provide primary markets 
— for the placement of such investments. 
t its ; ‘ace 
vere This willingness on our part to buy 
ap- ; J 
the as well as to sell high-grade bonds and 
was 


lua- preferred stocks in volume is of 


vere utmost importance to portfolio managers 
New 

Jon- in arranging their programs. 
rom b 

the p : 
wee, Qur services are available to all 
New : : ? ” ? 
fit financial institutions. 
that 
the . . . . 
sset. Inquiries are invited 
gled 
eas- 
inks 
is to 
onal 
past 
0 its 


th SALOMON BROS. & HUTZLER 


laid 
d in . . . , *“,* 
tom Dealers and Underwriters of High-Grade Securities 
ale Members New York Stock Exchange 

x by 

id it SIXTY WALL STREET, NEW YORK 5, N. Y. 
. pe- 

riod 
| the 
> en- 
‘ans- 
oses, 





BOSTON PHILADELPHIA CLEVELAND CHICAGO SAN FRANCISCO 





February, 1955 


an additional amount of $40,163.97 to our 
Reserve for Bad Debts, increasing the 
Reserve at the year-end to $405,694.99.” 

Expense problem. While the earnings 
reports were generally favorable, many 
bank managements expressed concern 
over the steady rise of expenses. The 
most commonly cited villain: the ever 
mounting number of items the banks 
have to handle. 

The Chase National Bank proudly re- 
ported an expense rise of $1,885,000 in 
1954. Cause for the elation was that this 
amount was considerably smaller than in 
other years since 1949. Staff expenses 
increased by $856,000, despite much 
heavier activity in terms of unit opera- 
tions and transactions. “It is this latter 
aspect of bank operations which makes 


control of expenses difficult to achieve; 
there appears to be a steady upward 
trend in daily transactions which, for 
example, are not directly related to the 
bank’s lending function,” The Chase com- 
plained. Said William K. Paton, president 
of the Farmers Bank of the State of Del- 
aware, Dover: “The activity at all our 
offices has again increased this past year. 
It is several times greater than it was 
just a few years ago. Measured in terms 
of daily items, we are processing over 
four times as many as we were just five 
years ago.” 

Heavy taxes also caused lament. The 


Fort Worth (Texas) National Bank’s 


report noted that total taxes in 1954 
amounted to $1.73 per share, compared 
with the $1 a share dividend paid. 
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Cash and Due from Banks. 
Loans. 


Banking Houses Owned 


Other Assets . 


Undiv ided Profits 


Condensed Hltatement of Condition 


At the close of business December 31, 1954 


ASSETS 


U. S. Government Obligations. 
State, Municipal and Public Securities 
Other Bonds and Investments. 


Customers’ Liability on Acceptances . 
Accrued Interest and Accounts Receivable 


LIABILITIES 
Capital Stock . . .$ 42,940,000.00 
Surplus 127,060,000.00 


19,059,616.78 $ 189,059,616.78 


CHEMICAL 
CORN EXCHANGE 


BANK 


Founded 1824 


165 Broadway, New York 


. .$ 647,566,435.54 
828,967 ,348.62 
355,653,973.25 


. 8,760,030.85 

- «+  975,580,137.24 
. 9,029,572.87 
61,428,777.03 


9,106,511.70 
5,644,376.38 


$2,901,737,163.48 



































Reserve for Contingencies . R 7,237,007.01 
Reserves for Taxes, Expenses, ote. j 10,146,601.17 
Dividend Payable January 1,1955 . 2,147,000.00 
Acceptances Outstanding (Net) . . . 64,591,372.65 
OCther Saamemees «es 6s ts tll 4,080,072.01 
a «+ * +s & @ = 2 2,624,475,493.86 
$2,901,737,163.48 

Securities carried at $144,631,000.00 in the foregoing stat t are deposited 





to secure public funds and for other purposes required by law. 


98 Convenient Offices Throughout Greater New York 


Every Banking and Trust Service at Home and Abroad 


Charter Member New York Clearing House Association 
Member Federal Reserve System Member Federal Deposit Insurance Corporation 























Future earnings. Some managements 
cited the effects of factors outside their 
control—such as the monetary policy on 
bank earnings, and they pointed to fu- 
ture courses of action in attempting to 
assure satisfactory future income. 

George L. Luthy, president of the Com- 
mercial National Bank of Peoria, noted 
that his institution’s lending techniques 
have been developed to a point where they 
can not be expected to provide substan- 
tial additional income within the frame- 
work of the existing economy of the area 
served. He added that the bank is de- 
pendent for an important part of its in- 
come on the interest from short term 
Government securities, and that the re- 
turn on these securities depends largely 
on the Government’s monetary policy, 
which is keyed to the general level of 
business activity. As a result of these 
two restricting factors, the management 
of the bank is looking elsewhere for fu- 
ture development of income. “An increase 
in the breadth of trust services is one 
such step taken during the past year,” 
Mr. Luthy stated. “Another is the work 
being done toward the attraction of new 
industry in the Peoria area, a field to 
which the management devotes much 
time.” 

Along the same general line, Kenneth 
K. Du Vall, president, Merchandise Na- 
tional Bank of Chicago, pointed out that 
bank management has been confronted 
for some years past by two highly sig- 
nificant facts—the pattern of income (in- 
terest rates) follows government policy, 
whereas the pattern of expense (salaries, 
etc.) follows private competitive pres- 
sures. When income is lowered by influ- 
ences outside management’s control, and 
expenses are raised, profit margins are 
narrowed. “Two courses,” Mr. Du Vall 
told shareholders, “may be considered in 
these circumstances: (1) take greater 
risks in seeking loans and investments 
carrying a higher rate of interest; (2) re- 
duce expenses by more efficient opera- 
tions. Most banks, including your bank, 
will see fit to move only slightly in the 
first direction. All banks, including your 
bank, are at work on the second course.” 

The loan trend. An excellent explana- 
tion of the 1954 loan trend in large money 
centers was contained in the National 
City Bank of New York report. It blamed 
the moderate decline in bank credits 
especially on the $4 billion reduction in 
business inventories, and added: “Favor- 
able security markets resulted in substan- 
tial repayments of bank loans through 
the sale of new securities; term loans, 
placed with us in the spring of 1953 when 
the capital markets were over-crowded 
and costs of long-term borrowing were 
unattractive, were in several cases re- 
funded in 1954... Easier money over the 
country also reduced the demands on us. 
Low rates on commercial paper caused 
some shift toward that market .. .” 

Nevertheless, National City manage- 
ment noted that income from loan inter- 
est held up well. Although money rates 
were lower, and the prime loan rate was 
reduced from 3% to 3 per cent, the aver- 
age interest rate on the bank’s commer- 
cial loans was actually higher than in 
1953. This was due in part to the natural 
lag in the effect of rate changes, but in 
National City’s case was more largely at- 
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TO BANKERS AND THEIR CLIENTS THROUGH WALTER E. HELLER & COMPANY'S 
LOAN SHARING AND PARTICIPATION FINANCING 


Heller arrangements offer avenues of financing whereby banks can extend services 


to their clients that they may not be privileged to extend under regular banking 


procedure, still maintaining the account in their portfolio, and supplementing 


their information with reports from Walter E. Heller & Company. 


BENEFITS TO THE BANKER 


1. To continue to ‘‘do business”’ with 
the client without putting a ceiling on 
his usage of funds, but... 

2. Be able to place a limit on their 
own loan thru sharing without curtail- 
ing the client’s operation, and... 

3. Receive the benefit of a secured 
position with at times the protection 
of cross-collateral, without the addi- 
tional clerical work and overhead costs, 
and as a result 

4. Continue with accounts of a size 
that ordinary loan policy may not 


permit. 


BENEFITS TO THE CLIENTS 


1. The acquisition of funds beyond 
his normal line of credit, even so 

2. No necessity to meet note matur- 
ities as continuing credit is extended, 
yet 

3. Receive the benefit of a sharing 
rate, and 

4. Have the counsel and advice of 
Walter E. Heller & Company in addi- 
tion to that of his banker, and the 
privilege of following his operation 


through our periodic reports. 


We invite inquiries from banking officers who are responsible for maintaining their 


bank’s commercial loan portfolios. 


15th FLOOR: 105 W. ADAMS ST., CHICAGO 90, ILLINOIS 
13th FLOOR: 10 E. 40th STREET, NEW YORK, NEW YORK 


BANKING SERVICE OFFICER 


WALTER E. HELLER & COMPANY 
Estatlished 1919 


THE FINANCIAL SERVICES 


rendered by Walter E. Heller & 
Company are not fully identified by 
simple tabulation because they are 
variously coordinated and applied to 
fit specific situations. 


The following types of supplementary 
financing are flexibly administered 
according to experience gained from 
national operations which now 
represent a volume in excess of 


$600,000,000 annually. 


BANK SHARING 

ACCOUNTS RECEIVABLE FINANCING 
INDUSTRIAL FACTORING 
INSTALLMENT FINANCING 
REDISCOUNTING 


MACHINERY AND EQUIPMENT FUNDING 


INVENTORY LOANS 





tributed to the fact that the average re- 
turn on term loans increased during the 
year as a result of the run-off of com- 
mitments made some years ago at lower 
rates. 

Investment upturn. The charts on this 
page, taken from the annual report of 
the Guaranty Trust Company of New 
York, depict the typical interruption to 
expanding bank loan volume that took 
place in 1954, and the corresponding boost 
in bond investment holdings that halted 
a prevailing downward trend in that cate- 
gory. However, the First American Na- 
tional Bank of Nashville (Tennessee) 
commented that during the last quarter 
of 1954 there was a revived demand for 
bank loans, and this was also noted in 
other reports to stockholders. 


In expanding their bond portfolios in 
1954, many of the banks purchased U.S. 
Government bonds exclusively. One ex- 
ception was the Industrial National Bank, 
Detroit. In its comparative statement, 
“Other Bonds and Investments” showed 
an increase of $5,508,494 in 1954. “This 
was brought about by the purchase dur- 
ing the year of a substantial amount of 
top-grade totally tax-exempt municipal 
and state obligations, which resulted in 
supplementing net earnings for the year,” 
explained Board Chairman Glenn F. 
Turnbull and President A. G. Ropp. “Ad- 
ditional investments in this category are 
now being made. Further expansion of 
this account will have consideration of 
the directors during the current years.” 

New activities disclosed. American 











FIRST WESTERN BANK 


now provides complete banking service through fifty-four 
offices in the following California communities: 


SAN FRANCISCO * OAKLAND + PASADENA * SANTA ANA 
SANTA BARBARA * LONG BEACH * ALVARADO * BEAUMONT ° BELLFLOWER 
BURLINGAME * CORCORAN * CROCKETT * CROWS LANDING * DELANO 
FAIRFIELD * GARDEN GROVE * GUSTINE » HAYWARD * IRVINGTON 
LAFAYETTE * LOS ALTOS * MARYSVILLE * MOORPARK * MOUNTAIN VIEW 
NEWMAN * NILES * OAKDALE + PATTERSON * PINOLE * RODEO 
SAN ANDREAS * SAN JACINTO * SAN LEANDRO * SAN LORENZO 
TEHACHAPI * TEMPLE CITY * TURLOCK * WATTS * WEED 


First Weste 


AND TRUST COMPANY 


Member Federal Deposit Insurance Corporation 
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As loan volume dropped... 


























investments holdings rose 


Reversal of steady trend 















banking is never static. More than ever, 
managements are on the alert for new 
ideas, new activities that will provide 
competitive advantages, better personnel 
policies and incentives. A study of the 
1954 bank reports is rewarding, in dis- 
closing some fresh avenues of approach 
taken by individual institutions. 
Recognizing the importance of the de- 
velopment of peacetime uses of atomic 
energy, The Chase National Bank has 
added an outstanding atomic physicist to 
its staff. He is Dr. Lawrence R. Hafstad, 
who has been director of the Reactor 
Development Division of the Atomic En- 
ergy Commission, and Chase reported to 
stockholders that he will now be avail- 
able to the bank’s customers for consul- 
tation concerning atomic energy projects. 
Northwestern National Bank of Min- 
neapolis told of its intensive campaign 
during 1954 to interest national firms lo- 
cating in the area. “A natural out- 
growth of this national advertising cam- 
paign has been the recent establishment 
of an Area and Industrial Development 
Department at the bank,” stated the 
Northwestern’s report. “Businessmen are 
invited to use these facilities as their 
headquarters during their stay in Min- 
neapolis.” : 
Formation of an “Operations Res@irch” 
unit to study the application of electronic 
computers to the record-keeping and ac- 
counting problems of the bank was noted 
in the stockholders’ report of Harris 
Trust and Savings Bank, Chicago. 
Money engineering. “We at Union 
Bank are constantly researching the fu- 
ture and applying the powerful lever of 
money engineering to the improvement 
of ‘banking services,” reported Ben R. 
Meyer, board chairman and president, 
Union Bank & Trust Co. of Los Angeles. 
He was referring especially to the bank’s 
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THE NATIONAL CITY BANK 


OF NEW YORK 


Head Office * 55 WALL STREET + New York 


71 Branches in Greater New York 





57 Branches Overseas 





Statement of Condition as of December 31, 1954 





, ASSETS 


Cash, Gold and Due from Banks............. 
United States Government Obligations. ....... 
Obligations of Other Federal Agencies........ 
State and Municipal Securities.............. 
COuRNer Ses 5 6k og awe e aa chee harees 
Lee adh Se Feo oc se oh 6b ea Sh ee ba 
Real Estate Loans and Securities.......... 
Customers’ Liability for Acceptances......... 
Stock in Federal Reserve Bank.............. 
Ownership of International Banking 
SID ss a aed s 5s 0 kbs ha eae Sa . 
rT I ie, es aeibebe ee ee ° 
Items in Transit with Branches.............. 
NE A cee Ne ROK Ss dowel ae hele 


RII. -0:-k% ci Gad ediale « uathinn Mae kas on See 
Liability on Acceptances and Bills. . $75,693,233 
Less: Own Acceptances in Port- 


$1,311,011,894 
1,842,996,802 
35,464,846 
596,283,109 
60,581,083 
2,337 ,065,556 
4,978,328 
43,819,480 
15,000,000 


7,000,000 
27,177,771 
38,100,729 

3,625,188 





$6,323,104,786 








$5,639,188,380 





iki koa ctatc itor ocvniak 4c 29,344,669 46,348,564 
Due to Foreign Central Banks............... 18,492,300 
(In Foreign Currencies) 
Reserves for: 
Unearned Discount and Other Unearned 
a a GN ee Sa Eases stone 2 Ok arg 22,472,680 
Interest, Taxes, Other Accrued Expenses, etc. 38,440,249 
SEE. oo Mig-e oh odd bas vw 21s a so oan 5,500,000 
RE ie ar as cA aca g aie alk $200,000,000 
(10,000,000 Shares—$20 Par) 
RR A Eee Perr 300,000,000 
Undivided Profits............... 52,662,613 552,662,613 
BONE Sooo eS ards o> ee ee $6,323,104,786 








Figures of Overseas Branches are as of December 23. 


$400,361,995 of United States Government Obligations and $19,082,200 of 
other assets are pledged to secure Public and Trust Deposits and for other 


purposes required or permitted by law. 


(Member Federal Deposit Insurance Corporation) 





Affiliate of The National City Bank of New York for separate 


administration of trust functions 
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Head Office: 22 William Street, New York 
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Research and Engineering Department, 
which he told shareholders has met with 
a most favorable public reaction. “An 
example of imaginative thinking applied 
to banking, this department enables us to 
analyze customers’ or potential custom- 
ers’ banking needs more completely and 
exactly than was possible in the past,’ 
Mr. Meyer declared. “It is a tool we have 
proved effective in adapting our banking 
services specifically to customers’ re- 
quirements.” 

One of two major factors cited as being 
responsible for improved earnings at the 
National Bank of Commerce, Memphis, 
Tennessee, was the substantial contribu- 

tion to the control of expenses on the part 


of an Expense Committee appointed dur- 
ing 1954. Composed of both junior and 
senior officers of the bank, this group dili- 
gently scrutinized expenditures through- 
out the year. Its efforts were ranked 
along with the substantial increase in 
daily loanable funds, in contributing to 
enhanced profits. 

Country banks, too. Not all the news- 
worthy special activities were reported 
by the larger banks, by any means. The 
Mitchell (South Dakota) National Bank 
told of the land judging contest sponsored 
by its agricultural department. The first 
major contest of this kind in the state, it 
drew 300 contestants from 11 counties. 
Those present were supplied with a 








CRIME DOESN'T PAY... 
BUT YOU MAY! 


Does your bank carry sufficient protec- 


tion against embezzlement and other acts of 
employee dishonesty? Have you brought 


your coverage at least to the minimum 
recommended by the American Bankers 
Association to meet today’s requirements? 


We invite you to look into the new 


low-cost excess coverage. No obligation, 
of course. 
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wealth of information from experts, and 
the contest gave all a chance to put new- 
found knowledge to work judging soil 
content and erosion. Another special 
project related by the bank was a feed lot 
conference, which emphasized the profit 
opportunities for the cattle feeder follow- 
ing a well planned, well managed pro- 
gram. 

Irving Trust Company of New York 
told shareholders of its leadership in the 
field of building construction loans. “We 
are now approaching a billion dollar total 
in construction loans made since we began 
this important special activity,” disclosed 
Chairman William N. Enstrom and Pres- 
ident Richard H. West. The operation is 
nationwide in scope, and covers office 
buildings, industrial plants, apartments, 
and single family residences. 

Small loan specialists. Banking hours 
and instalment loans have come in for 
some special attention at Manufacturers 
Trust Company, New York City, accord- 
ing to its annual report. First, it was 
noted that the volume of personal and 
consumer loans took an upturn in the 
last five months of 1954, coinciding with 
a new program under which specialists 
devoting all their time to such credits 
were assigned to the larger branch offices. 
“This program will be continued and ex- 
tended to other offices,” the bank’s share- 
holders were informed. The report added: 
“Recognizing that these loans are a pop- 
ular banking service, we have estab- 
lished extended hours at certain offices 
for the receipt of applications and the 
interviewing of applicants.” 

New developments in personnel policy 
were also cited in some of the bank re- 
ports. The National Bank of Commerce 
in New Orleans stated that, effective last 
month, it was taking out “major medical 
expense” insurance for members of the 
staff and their dependents. “This picks 
up where other coverage leaves off,” ex- 
plained President Dale Graham, “and 
pays 80 per cent of doctors’ and nurses’ 
bills and almost everything else. The 
bank will stand the entire additional cost, 
estimated at $17,000 for 1955. We feel 
that our employees are worthy of this 
consideration. Serious and prolonged ill- 
ness is generally a financial calamity for 
all families except the very rich and the 
very poor. Most of our people are neith- 
er.” 

Parking lot profitable. In another sec- 
tion of his report, President Graham 
noted that the bank’s parking lot is oper- 
ating on a profitable basis. It handles 
about 8,000 cars a month, 5,500 of which 
are those of customers on bank business, 
who receive free parking time. Commer- 
cial parking outside of banking hours, 
and overtime charges, produce more than 
$1,200 a month over expenses. “This 
gives us about 3 per cent on our invest- 
ment in the property,” Mr. Graham point- 
ed out to stockholders, “plus free parking 
for our clients.” 

President John J. Rowe told sharehold- 
ers of The Fifth Third Union Trust Com- 
pany, Cincinnati, that the bank’s new pen- 
sion and profit sharing plan (replacing 
an informal arrangement of many years) 
had already shown results in increased 
alertness on the part of the staff. The 
plan provides specific benefits for prior 
services, but services after January 1, 
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Helps you answer 
clients’ questions 


BANKERS are playing an ever-increasing part 
in plant site selection. Your expansion-minded 
clients look to you for help because they know 
you will give them the facts. The information you 
supply will be unbiased—complete—and up-to- 


the-minute. 


To help you answer inquiries by industry seeking 
western location, here is factual information on 
Metropolitan Oakland Area. It was prepared by 
the Metropolitan Oakland Area Committee, a 
non-profit organization representing all of Ala- 


meda County, California. 


Even a slight examination of this new FACTFILE 
will show you why industry “grows places” in 
MOA. It contains Data Sheets covering Climate, 
Labor Supply, Markets, Transportation, Living 


Conditions—and all the other factors that create 
MOA’s healthy industrial climate. 


You will want several copies of this valuable 


FACTFILE—which will be sent to you free of cost. 


Just write to your correspondent bank in this 


area—or mail the convenient coupon below to 
MOA headquarters. 


METROPOLITAN OAKLAND AREA 
Suite 801 - 1320 Webster Street - Oakland 12, California 


Gentlemen: 


Please send me sets of the new MOA FACTFILE. 





Name 





Title 





Name of Bank 





Address 





City. State 
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1955 will be recognized through profit 
sharing only. Twelve per cent of the 
bank’s profits before taxes will be paid 
to the trust department for distribution 
to individual accounts established for 
each employee. 

Reporting on results of a profit-sharing 
plan adopted in 1953 by shareholders of 
the Trust Company of Georgia, Atlanta, 
Chairman John J. Sibley announced that 
under the optional methods of receiving 
their share of profits, employees had 
elected to invest approximately 51 per 
cent in Trust Company of Georgia stock, 
and to receive approximately 49 per cent 
of total disbursements in cash. 

Brochure innovations. The report bro- 
chures themselves abound in unusual pic- 
torial and editorial treatments. 

Featured in the shareholder message 
of the Central National Bank of Cleve- 
land is a center spread of three pages in 
six colors, depicting the flow of dollars 
in and out of the bank through the pic- 
torial device of a water system. It shows 
the flow of funds into the bank to provide 
a reservoir of credit, or total resources. 
These funds in turn flow into various res- 
ervoirs constituting the bank’s assets, 
helping to turn the wheels of business and 
government. Operating income dollars re- 
sulting from these activities flow into 
smaller channels denoting expenses, and 
from remaining net earnings there is a 
flow of dollars to shareholders as divi- 
dend payments, and to reserves and un- 
divided profits. It can be seen that the 
spread is a presentation in pictorial form 
of the bank’s financial statements. One 
purpose is to emphasize the importance 
of the flow of bank funds to business and 
to individuals. 

Story of seven customers. Keynoting 
the annual report of the First National 
Bank in Dallas is this theme: “A major 
purpose of this bank is to enable people 
to better use their opportunities.” The 
cover illustration accents this theme by 
picturing in full color seven typical cus- 
tomers, ranging from a high school lad 
with a savings account to a nationally- 
known independent oil operator. They 
were photographed together in the bank’s 
Friendship Lounge, set up last year as a 
“living room” downtown for customers. 

Once inside the report, the reader finds 
presented at intervals throughout the 
brochure the story of each of the seven 
customers in turn, relating how they have 
used the bank to advantage. Continuity 
was established with a schematic drawing 
in each instance, which spotlights in 
color the particular person referred to 
and links him and his story with the cover 
illustration. 

Teamwork stressed. From cover to 
cover, the report of The First National 
Bank and Trust Company of Tulsa (Okla- 
homa) is noteworthy. Portraits of the 
directors, on the front cover, are keyed 
to a duplicate outline on the inside pro- 
viding individual identifications. A pocket 
on the inside back cover contains a study 
of the advantage of Oklahoma taxes for 
industrial firms. The report itself leads 
off with an illustration (shown above) 
of President R. Otis McClintock giving a 
blackboard summary of 1954 highlights 
for the First National. In a foreword he 
stated: “It is not sufficient that the an- 
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President’s blackboard summary 


nual report should convey to you our 
comparative gains from year to year. It 
is also our purpose to review and evaluate 
management policy, weigh the wisdom of 
past decisions and report to you the un- 
derlying causes of the bank’s advance- 
ment.” In analyzing the reasons for the 
record gains in 1954, President McClin- 
tock cited economic factors but stressed 
simple, ordinary teamwork as the ingre- 
dient that influenced the bank’s develop- 
ment above all else, and this was the 
theme of the annual report. It explained 
the use of the “directorate team” on the 
cover, and the chart (below) which was 
presented to give readers a clearer under- 
standing of the composition of the “own- 
ership team.” 

An unusual organization chart, com- 
posed of group pictures linked with con- 
necting lines showing the flow of admin- 
istrative responsibility, provided identi- 
fied views of the “management team.” 
Many individual scenes of the bank at 
work portrayed the “staff team.” 

New services featured. Instead of em- 
phasizing increased deposits and profits, 
President Mills B. Lane in his report 
chose to stress the fact that “more new 
ways to make banking useful to people 
were developed by The Citizens National 
Bank in 1954 than in any year in its 67- 
year history.” Among the new services 
developed by the Georgia institution, Mr. 
Lane listed an instalment buying plan 
for stock and bonds, a freight payment 
plan, a program for assisting the devel- 
opment of a sheep industry in Georgia, a 
financing plan for irrigation equipment, 
a C&S-administered profit sharing plan 
for smaller banks, a new travel finance 
plan, and a new method for cutting costs 
on checking account bookkeeping. 

Criticisms discussed. A frank discus- 
sion of two “touchy” subjects made inter- 
esting reading in President Walter E. 
Cosgriff’s message to shareholders of The 
Continental Bank and Trust Company, 
Salt Lake City, Utah. 


Ownership team analyzed 














One had to do with the reasons behind 
the bank’s earlier decision to convert 
from a national toa state institution, and 
the results of that step. The conversion 
followed a dispute with the Comptroller 
of the Currency over the adequacy of the 
bank’s capital funds, and refusal of the 
agency to approve a proposed stock divi- 
dend and split-up. President Cosgriff out- 
lined what he believed to be beneficial re- 
sults from operating under a state char- 
ter, and cited the bank’s growth as proof 
that the move did not injure the bank 
in the eyes of the public. 

His annual report also acknowledged 
criticism from some bankers and bank 
examiners over Continental Bank’s “too 
liberal” loan policy. By way of refuta- 
tion, he presented a 20-year chart in 
which he compared his institution’s loan 
losses with those of all member banks in 
the same reserve district, and all member 
banks of the entire Federal Reserve Sys- 
tem. The figures cited indicate that Con- 
tinental’s loan losses were well below 
the average, and President Cosgriff as- 
serted: “Obviously, it would have been 
impossible to achieve such a record if our 
loan policy were not backed by the wise 
and consistently sound judgment of the 
management of this bank.” 

12 progress charts. The Chicago Na- 
tional Bank has made extensive use of 
progress charts, to give stockholders a 
better picture of important trends over 
the past five years. The charts trace the 
following: total resources, cash and due 
from banks, loans and discounts, invest- 
ments, number of customers, ratio of de- 
posits and loans to capital funds, operat- 
ing expenses, interest income, gross in- 
come, net operating earnings after taxes, 
loan valuation reserve, and capital funds 
including reserves. 

Since it is currently celebrating its 
150th anniversary, The Worcester County 
Trust Company, Worcester, Massachu- 
setts, devoted part of its annual report 
to the institution’s history. A noteworthy 
illustration pictures the bank’s “family 
tree,” with roots in the soil being iden- 
tified by the names of banks merged into 
the present institution. 

Economic viewpoints. Of course, many 
of the year-end reports contained bank 
management views on the status of the 
national economy. Most spokesmen gave 
a verbal sigh of relief that pessimistic 
fears at the outset of 1954 were not rea- 
lized. 

In summary, most of the report sooth- 
sayers would probably agree with Presi- 
dent William A. McDonnell of the First 
National Bank in St. Louis, when he pre- 
dicted: 

“Overall economic activity during re- 
cent months gives promise of reaching 
higher levels in the coming year than any 
time since the peak production year of 
1953.” 

But President Dale Graham of the Na- 
tional Bank of Commerce in New Or- 
leans made this hedge: “It may be that 
public psychology—mass thinking, mass 
courage or the lack of it, mass behavior 
staying within or getting out of control 
—will give us the final answer. And who 
can say with any degree of certainty 
from one year to the next how and why 
the masses are going to think and act?” 
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all around the town 


East Side, West Side—piers, hun- 
dreds of them, provide New York 


with the greatest harbor facilities 
in the world. Ocean-going vessels, 
docking at the rate of 12,000 a 
year, have made the Port of New 
York a gigantic funnel through 
which pours about half of Amer- 
ica’s trade with the rest of the free 
world. 


It’s no accident that the finan- 
cial and shipping districts are lo- 
cated side by side in downtown 
Manhattan: they work hand in 
hand. The “Big Three” of foreign 
commerce—the importer, the ex- 
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porter and the transporter—all 
depend upon commercial banks 
that are organized to serve the 
financial interests of customers on 
a national and international scale. 


Such a bank is Chase National 
with headquarters in the center of 
New York’s financial and ship- 
ping districts. From here, Chase 
service reaches out through its 
correspondent banks (the most 
extensive system in the U. S.) into 
all 48 states. Overseas, Chase has 
branches and representatives’ off- 
ces in Europe, the Far East and 
Latin America and, in addition, 


maintains close working relation- 
ships with leading banks in the 
markets of the world. 


If you have a foreign trade problem, 
why don’t you talk to the people 
at Chase? 


THE 


Chase 


NATIONAL BANK 
OF THE CITY OF NEW YORK 
HEAD OFFICE: Pine Street corner of Nassau 


Member Federal Deposit Insurance Corporation 














TRAVEL INFORMATION 
...throughout the free world! 


In the United States and abroad, American Express will 
supply your customers with valuable tourist and sight- 
seeing information — arrange for hotel, ticket and auto 
reservations. Just another American Express Service .. . 
and another reason why American Express Travelers 


Cheques sales reached an all-time high in 1954. 


Additional services include: 


e Instant Acceptance—with no questions asked! 

e On-the-Spot Refunds-—in case of loss or theft! 

e Exchange of Travelers Cheques—without charge! 
e Uniformed Representatives—at terminals abroad! 
e Mail Service—at all American Express offices! 


AMERICAN EXPRESS DOES MORE FOR YOU 
BY DOING MORE FOR YOUR CUSTOMERS 
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BANKING NEWS 





Airport-to-Clearing House 
Cheek Collection Service 


Under a new centralized check collec- 
tion service in New York City, air mail 
and air express shipments of cash letters 
from bank correspondents across the 
country are intercepted at the La 
Guardia Airport and transported in mail 
sacks directly to the New York Clearing 
House. 

The new system, which effects consid- 
erable saving of time and which is be- 
lieved to be the first of its kind, was 
developed by the New York Clearing 
House with the cooperation of the New 
York post office and railway express 
agency. P 

The direct airport-to-clearing house 
shipments are made on a round-the-clock 
basis by the Armored Carrier Corpora- 
tion of Bayside, New York. Special 
arrangements are made for Saturday, 
Sunday and holiday collections. Formerly, 
such shipments were trucked from the 
local airfields to the general New York 
post office for sorting and reshipment 
downtown to the Church Street Station. 
Bank messengers picked the mail up from 
there. 

The volume handled in the first two 
weeks of operation under the new plan 
showed a steady increase. As an illustra- 
tion of the streamlined collection service, 
a package of checks that was mailed in 
Cleveland, Ohio, in the morning was 
delivered to the New York collecting bank 
the same afternoon. As another example, 
a package mailed in Seattle, Washington, 
at the close of business on one day was 
delivered to the New York bank the 
following morning. 

Spokesmen for the Clearing House 
have said that within a few weeks they 
expect to extend the system to include 
all general domestic airmail shipments to 
important centers throughout the coun- 
try. Such an extension of the plan, they 
said, will effect substantial saving of 

















Trucks pick up cash-letter air mail at La Guardia Field on round-the-clock basis 


Now New York Clearing House collections by-pass local post office 


time on all outgoing shipments of airmail. 

Arthur De Bevoise, president of the 
Armored Carrier company, has also an- 
nounced that his company will cooperate 
with any group in the country in conduct- 
ing a survey to determine if the volume 
of mail at any given point is sufficient 
to make it practical to provide the same 


type of service in that area. Inquiries 


should be directed to Mr. De Bevoise, 
Armored Carrier Corporation, De Bev- 
oise Building, Bayside, New York. 
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Ingenious Demonstration 
of Banking System 


A demonstrator board made of boiler 
valves, glass tubing and washable blue 


These valves, tubes, demonstrate factors of a bank statement 
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ink is used with high dramatic effect by 
Donald M. Smith, Jr., vice-president, 
First National Bank, Kokomo, Indiana, 
in portraying how the banking system 
works. Mr. Smith created the board to 
use while speaking before high school 
economics classes, the bank’s personnel, 
and various adult groups. 

Glass tubes filled with ink represent 
the bank’s asset and liability funds. The 
petcock valves attached to the bottom 
of the tubes and at the back of the board 
allow for the rise and fall of the ink 
in the tubes. The tubes are labeled “build- 
ing,” “loans,” “government bonds,” 
“cash,” “checking deposits,” “capital,” 
and “savings deposits.” 

Portrays flow of money. Immobile, the 
board looks like the control panel in a 
large furnace room. When Mr. Smith 
puts the board’s valves into action, some 
of the mysteries surrounding the flow of 
money are quickly wiped away. 

The valves on the front of the board 
have petcocks on them. The valves at 
the back of the board are inter-connected 
with T intersections. Thus when liquid 
is poured into any of the glass tubing 
inserted into the valves, it will rise at 
the same level in any other tubing, pro- 
vided the valve is open. 

At the outset, all. valves are closed 
except the capital account and the cash 
account. Liquid is poured into the capital 
tube and, of course, the matching amount 
of liquid rises in the cash account. Mr. 
Smith then tells about the stockholders, 
their ownership of the bank, and the 
fact that they put their money into the 
bank in the form of cash. 

Investors’ funds, profits. The capital 
account valve is closed and the building 
and fixtures valve is opened and some 
of the liquid runs from cash to the build- 
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ing account. Since the capital account 
valve is closed, it remains at the same 
level. Mr. Smith now points out the 
necessity of building and equipment and 
also emphasizes that it is the stockhold- 
ers’ money that goes into the building and 
equipment and not the depositors’ money. 

The building account valve is closed. 
Then the liquid is poured into the demand 
deposits tube, and the valve is opened. 
Thus, the demand deposit tube fills up 
and so does the cash tube. Then the 
demand deposit tube is closed and the 
discussion is turned to how a bank makes 
a profit. 

Mr. Smith points out that the bank 
has no earning assets. However, when 
the government bonds valve is opened, 
funds run from the cash tube to the 
government bond tube. Then funds can 
be run from the cash tube to the loan 
tube. 

Jars describe lending. At this point, 
Mr. Smith uses four jars to demonstrate 
loans. One is very small and is used to 
point out lack of capacity; a second 
jar has a hole in it to show lack of 
character; the third is empty to demon- 
strate lack of capital; and the fourth jar 
represents a loan meeting all require- 
ments. 

When a loan is paid it is demonstrated 
by returning the liquid to the cash tube. 
An amortized loan is shown by returning 
small amounts periodically, and a single 
payment loan, by returning the liquid all 
at once. 

A withdrawal of funds from an ac- 
count is shown by opening the demand 
deposit valve and using the petcock at 
the bottom of the cash tube. Excessive 
withdrawals show how it is necessary 
to convert bonds into cash, and if neces- 
sary, loans into cash by rediscount with 
the Federal Reserve Bank. 

Demonstration gets results. Mr. Smith 
makes a strong point for the necessity 
of a bank’s being a conservative lender 
by showing how a loan loss results in a 
withdrawal from the capital account. 

“The board gets results,” said Mr. 
Smith. “Probably the most frequent 
comment after a demonstration is, ‘This 
is the first time that anyone has explained 
the banking business to me so that I 
could understand it.’ A close second 
to the foregoing comment,” Mr. Smith 
added, “is the remark: ‘You were only 
kidding about 50c being the profit for 


a whole year to a bank on a $100 deposit, 
weren’t you?’ ” 
Procedures available. 
generously offered to supply interested 
readers with a copy of the step-by-step 
procedures for building the board and 


Mr. Smith has 


using it in demonstrations. Inquiries 
should be addressed to him at the First 
National Bank, Main and Taylor Ave- 
nues, Kokomo, Indiana. 
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Important Dates Ahead 


Many important dates for the con- 
ference, clinic and convention sessions 
of various bank and financial associa- 
tions have already been scheduled for 
the next several months of the year. To 
come up for discussion and study at 
these meetings are many problems related 
to mortgages, savings, operations, public 
relations, safe deposits, and other phases 
of finance. 

A.B.A. The influence of technological 
advances in the long-range future of the 
trust business and the day-to-day eco- 
nomic changes occurring domestically and 
internationally will be principal topics 
of discussion at the 36th Mid-Winter 
Trust Conference of the American Bank- 
ers Association, February 7-9, at the 
Waldorf-Astoria Hotel in New York City. 

At the association’s annual savings 
and mortgage conference, March 7-9, 
Statler Hotel, New York City, leading 
bankers and educators will discuss the 
problems that must be solved in supply- 
ing mortgage funds and in meeting com- 
petition for thrift dollars. 

The A.B.A.’s_ National Instalment 
Credit Conference, which annually at- 
tracts between 1,200 and 1,500 lending 
executives, will be taken up with an 
appraisal of the outlook of the American 
economy in general and in particular 
the instalment lending business and the 
problems related to making instalment 
loans. Due to the fact that banks cur- 
rently hold more than 40 per cent of the 
$22 billion in instalment loans outstand- 
ing, the meeting this year is expected to 
be one of the most important national 
conferences for bankers. It will be held 


March 21-23, in the Jefferson Hotel, 
St. Louis, Missouri. 
N.A.B.A.C. Local committees of the 


four regional conventions of the National 
Association of Bank Auditors and Comp- 
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Meeting Schedule 
American Bankers Association 


Mid-Winter Trust Conference—February 7-9, 
Waldorf-Astoria Hotel, New York City. 


Savings and Mortgage Conferences—March 
7-9, Statler Hotel, New York City. 


National Installment Credit Conference— 
March 21-23, Jefferson Hotel, St. Louis, 
Missouri. 


National Association of Bank 
Auditors & Comptrollers 


Southern Regional Conference—April 
Broadview Hotel, Wichita, Kansas. 
Northern Regional Conference—April !7-20, 
French Lick Springs Hotel, French Lick, 
Indiana. 


Eastern Regional Conference—April 24-27, 
Hotel Casey, Scranton, Pennsylvania. 
Western Regional Conference—May 23-25, 
Hotel Utah, Salt Lake City, Utah. 


3-6, 


Mortgage Bankers Association 
—— Conferences—February 24-25, Con- 
rad Hilton Hotel, Chicago, Illinois; May 2-3, 
Hotel Commodore, New York City. 
mertonge Clinics—March 28-29, Hotel Mayo, 
Tulsa, Oklahoma; March 31-April 1, Dinkler- 
Tutwiler Hotel, Birmingham, Alabama. 

Financial Public Relations 
Association 
Regional One _ Conferences—May 4, At- 
lanta, Georgia; May 6, Cincinnati, Ohio; May 
11, Boston, Massachusetts. Meeting places to 
be announced later. 


Independent Bankers Association 


Annual Convention—March 24-26, Willard 
and Washington Hotels, Washington, D. C. 


American Safe Deposit 
Association 


Annual Convention—April 28-30, Hotel John 
Marshall, Richmond, Virginia. 














A conference calendar 


trollers have been hard at work for many 
months preparing programs that will 
insure the highest interest and that will 
feature as speakers outstanding author- 
ities in the field of bank control and oper- 
ations. For this reason, Darrell R. 
Cochard, the association’s executive sec- 
retary, has predicted a record attendance 
by N.A.B.A.C. delegates from banks of 
all sizes across the country. 

The four meetings will be held as fol- 
lows: Southern Regional, April 3-6, 
Broadview Hotel, Wichita, Kansas; 
Northern Regional, April 17-20, French 
Lick Springs Hotel, French Lick, Indi- 
ana; Eastern Regional, April 24-27, 
Hotel Casey, Scranton, Pennsylvania; 
and Western Regional, May 23-25, Hotel 
Utah, Salt Lake City, Utah. 

M.B.A. The Mortgage Bankers Associa- 
tion’s conference and clinic program this 
year will highlight the recent develop- 
ments in the mortgage business such as 
the Voluntary Home Mortgage Credit 
Program, operations under the liberalized 
Housing Act of 1954, and the renewed 
impetus given to urban renewal. It will 
also cover some of the more traditional 
operations of the industry such as how 
to handle conventional loans. 

The two mortgage conferences will be 
held February 24-25, at the Conrad 
Hilton Hotel, Chicago, Illinois, and May 
2-3, at the Hotel Commodore in New York 
City. Of the two sectional clinic meetings 
the first will be held March 28-29, Hotel 
Mayo, Tulsa, Oklahoma, and the other 
March 31-April 1, Dinkler-Tutwiler Hotel, 
Birmingham, Alabama. 
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DIRECTORS 


FRED W. ACKERMAN. President, 
Pacific Greyhound Lines 


FRED B. BAIN. President, 
Leslie Salt Co. 


OTHMAR BERRY, President, 
Berry Oil Company 


CLYDE H. BRAND, Aftorney-at-Law, 
Downey, Brand, Seymour & Rohwer 


RICHARD D. BRIGHAM, 
Vice President 


ALLARD A. CALKINS, 
Member of the Executive Committee 
and Retired Chairman of the Board 


HARRY F. CAMP, President, 
Harry Camp Millinery Company 


WM. HERBERT CARR. 
Vice President and Treasurer, 
California Packing Corporation 


HARRY D. COLLIER. 
Director and former Chairman, 
Standard Oil Company of California 


ADRIEN J. FALK, President, 
S&W Fine Foods, Inc. 


FREDERICK M. FISK, 
Chickering & Gregory, Attorneys 


RAYMOND H. HOLMBERG, 
Secretary 


PAUL E. HOOVER, 
President 


ERNEST INGOLD., President, 
Ernest Ingold, Inc. 


OTIS R. JOHNSON, President, 


Union Lumber Company 


PAUL B. KELLY, 
First Vice President 


JOS. M. McCARTHY, 
Retired Vice President 


JOHN J. REILLY, President, 
Western Department Stores 


CHARLES L. WHEELER, 
Executive Vice President, 


Pope & Talbot, Inc. 


HERMAN WOBBER, 
Twentieth Century-Fox Film Corporation 





On December 31, 1954, securities carried at $139,338,281.03 were pledged to secure trust deposits, United States Government 
and other public deposits, as required by law. On December 31, 1953, securities so pledged amounted to $119,487,105.37. 


Member Federal Reserve System « Member Federal Deposit Insurance Corporation 
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CASH AND SECURITIES 


Cash and Due 


United States Government Securities. . 330,481,333.34 222,242,421.96 
State and Municipal Securities. . . . 55,765,346.35 51,128,699.83 
Other Bonds and Securities. . . . . 10,534,524.33 8,272,560.73 


4 See ae oe ae $564,335,817.70 $447,122,551.14 


LOANS 


Commence iueens. 6k oe we SOS $159,080,287.84 $136,222,031.66 


Rel Bethe. 6. ike wl SS 107,384,149.85 94,586,487.76 
Automobile Installment Loans at ie a 55,454,202.08 68,681,395.70 
Personal and Improvement Loans. . . 29,929,923.91 28,710,924.75 


Less: Reserve for Possible Loan Losses. 5 661,634.54 5 008,548.47 


OTHER ASSETS 


Accrued Income Receivable. . . . $ 3,284,089.60 $ 2,404,309.57 
Stock in Federal Reserve Bank. . . . 1,575,000.00 1,140,000.00 
Bank Premises and Equipment. . . . 9,176,753.88 7,354,347.76 
Other Real Estate Owned : 47,004.30 27,534.37 
Customers’ Liability under Letters of 

Credit and Acceptances . . . « « 8,931,253.08 7,838,415.01 
Other Assets 867,019.62 1,726,074.53 


tora.assets . . . . $934,403,867.32 $790,805,523.78 


DEPOSITS 


Demand Deposits. . . . « + +. « $427,847,325.49 $362,806,342.24 


Time Deposits 


United States Government Deposits . . 17,919,287.76 17,915,047.72 
Other Public Deposits . . . . . . 85,671,753.29 73,376,219.08 


OTHER LIABILITIES 


Dividends Payable . . .... . §$ 41,312,500.00 $ 1,000,000.00 


Income Collected in Advance . . . . 5 755,559.40 6,367,224.35 
Letters of Credit and Acceptances. . . 9,248,392.58 8,479,824.51 
Accrued Interest, Taxes, Other Expense . 6,356,430.12 4,703,284.96 


TOTAL . « « 0 © «: $.22672,882.10 - .$:20,550,333,82 
CAPITAL ACCOUNTS 


Capital Stock 


Surplus ; ear 2a See ee Sat ol ae 26,250,000.00 18,000,000.00 
Oe a 6,310,040.67 §,912,568.15 
Unallocated Reserves . «6 ec 3,210,759.78 2,137,482.66 
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sl CENTRAL TO THE WEST COAST 


"HEAD OFFICE: | SANSOME STREET, SAN FRANCISCO 


ASSETS 
December 31, 1954 December 31, 1953 





a a $167,554,613.68 $165,478,868.62 











$351,848,563.68 $328,200,839.87 











TOTAL . . . . « «  ©$346,186,929.14 — $323,192,291.40 











TOTAL . . . « « «© $ 23,881,120.48  $ 20,490,681.24 





LIABILITIES 


318,271,818.23 270,107,530.11 





ern: 6 oe Oe: Ye $849,710,184.77 $7 24,205,139.15 














© © © © «© sp «©. $ 26,250,000.00 $ 20,000,000.00 








TOTAL . . . « « « $ 62,020,800.45 _$ 46,050,050.81 
TOTAL LIABLITIES . . . $934,403,867.32  $790,805,523.78 








F.P.R.A. Salesmanship and more sales- 
manship from the standpoint of not just 
good, but the best possible, policies and 
practices of public relations will be the 
theme for the three one-day regional con- 
ferences of the Financial Public Rela- 
tions Association, according to Preston 
E. Reed, the association’s executive vice- 
president. The conferences are scheduled: 
May 4, Atlanta, Georgia; May 6, Cin- 
cinnati; May 11, Boston, Massachusetts. 

Independent Bankers. In announcing 
the annual convention of the Independent 
Bankers Association, March 24-26, Wash- 
ington, D.C., President William Bryan, 
has declared, “We need every independ- 
ent banker at that convention to empha- 
size to the nation that we still believe in 
democracy and opportunity, and that we 
intend to fight for that belief.” Mr. 
Bryan is vice-president, Third National 
Bank, Nashville, Tennessee. The con- 
vention will be held at the Willard and 
Washington Hotels. 

Safe Deposit. This year the annual 
convention of the American Safe Deposit 
Association will be held April 28-30 in 
Richmond, Virginia, at the Hotel John 
Marshall. Outstanding speakers will be 
on hand to discuss the problems related 
to the safe deposit business. 
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Steel Trays Simplify 
Pucking of Coin Sacks 


Specially designed steel trays were 
recently adopted by the California Bank, 








Removable handles 


Easy transfer 
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to sacks Variety of sizes 


California Bank staff members show versatility of trays 


Los Angeles, as a new and efficient 
method of bagging coins. According to 
the bank’s chief teller, Warren H. Ed- 
wards, the trays have won enthusiastic 
approval of the men who operate the 
coin-counting machines, those who load 
them in trucks, the delivery guards and 
the branch office employees and cus- 
tomers to whom the coins are consigned. 

By use of the new method, the rolls of 
coins, as they emerge from the counting 
and wrapping machines, are placed in 
neat, even rows in the waiting trays. 
The trays, with their handles easily re- 
moved, are then inserted into square- 


bottomed canvas bags, like pillows into 
their slips. The trays are withdrawn and 
the bags quickly sealed, ticketed and 
piled in waiting trucks. The various de- 
nominations of coins are easily identi- 
fied through an arbitrary color scheme. 

Mr. Edwards reports that probably 
the most satisfying feature of the new 
method is that there is virtually no 
wrapper breakage. When formerly the 
rolls fell loosely into the bags the 
wrappers frequently broke in transit, 
with some annoyance to the consignee 
who had to gather and recount the 
scattered coins. Another advantage is 


















ASSETS 


Republic of Cuba Bonds... 


Stock of Banco Nacional de Cuba... 
Other Securities... 


CONDENSED STA 


Cash on Hand, in Banco Nacional de Cuba and 
Due from Banks .. PT OL ENS Bee 





Municipal Obligations and Public Securities... 


The Trust Company of Cuba 


HABANA, CUBA 


TEM 
DECEMBER 31, 1954 


LIABILITIES 


Deposits 


ENT OF CONDITION AS OF 








$ 53,168,394.65 


$140,665,379.62 











Loans and Discounts... 











Banking Premises .. 








Items in Transit with Branches 


Customers’ Liability o on n Acceptances. ae eee a 















Other Assets 








DEPOSITS 





December 31, 1954 












21.368,707.87 Acceptances under Letters of Credit. = 2,331,789.57 
949,775.00 Other Liabilities 365,827.81 
449,800.00 
2,124,876.45 Capital Funds: 
63,740,333.87 
: 2,564,167.49 Capital $ 3,000,000.00 
Cerri) - 2,331,789.57 
4490,582.24 Surplus 6,500,000.00 
1,765,342.12 Undivided Profits 90,772.26 9,590,772.26 
$152,953,769.26 $152,953,769.26 











$140,665,379.62 December 31, 1954... 


CAPITAL 



















FUNDS 
$ 9,590,772.26 








December 31, 1953 














GONZALO R. ARELLANO 
President, Por Larrafiaga 
Fabrica de Tabacos, S. A. 

JORGE BARROSO 
President, Cia. Azucarera 
Central Cuba 

JULIO BATISTA 
Secretary 
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ANTONIO RANGEL 
Chairman Executive Committee 


EDUARDO BENET 
Vice Chairman 
Executive Committee 

JOSE M. BOSCH 
President, Cia. Ron 
Bacardi, S. A. 

EUTIMIO FALLA 
Sucesién de L. Falla 
Gutiérrez 


138,212,017.97 December 31, 1953 


8,700,502.29 





BOARD OF DIRECTORS 





AGUSTIN BATISTA 
President and Chairman of the Board 


President, Banco 


Vice President 


Assistant Manager 


JOSE I. DE LA CAMARA 
Vice Chairman of the Board 


PAUL MENDOZA 


Hipotecario Mendoza 
JUAN J. MARABOTTO 


JOSE A. MESTRE 


LUIS RANGEL 
Vice President 


CESAR RODRIGUEZ 
President, Almacenes 
Ultra, S.A. 

HUMBERTO SOLIS 
Secretary, Solis 
Entrialgo y Cia, S. A. 


Burroughs Clearing House 

















that when the tray is full it means that 
the number of rolls to go into the sack 
is correct. 

The trays were made to order for Mr. 
Edwards by an office equipment company 
in Los Angeles, California. 
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Motor Bank Planned 


On page 38 of this issue there is shown 
the recently completed ultra-modern, 
motorized quarters of the American 
Bank, Austin, Texas. A similar building 
planned by the Citizens Bank of Abilene, 
Texas, is shown in the view below. 

The Citizens Bank is expected to be 
completed in October of this year at a 
cost of more than $2% million. It will 
be a 10-story structure with rental offices 
on the main floor and on the floors above 
the banking quarters. The bank will 
occupy the basement, first and second 
floors. 

A two-story garage annex of the new 
building will have space for more than 








$214 million bank-garage 


200 cars on the second floor and on the 
roof. The first floor will.house modern 
drive-in banking facilities. A feature 
of the new bank will be its huge 120-foot 
sign, which will stretch from the second 
floor level to the top of the tower, and 
taper off in needle-point fashion. 
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“Outside Man’ Goes Calling 

For nearly a year the “outside man” 
of the Fidelity State Bank, Minneapolis, 
Minnesota, Donald R. Knight, as head of 
the bank’s new business department has 
called on bank customers, explained bank 
services, and developed new business. 
Some of Mr. Knight’s experiences are 
revealing and will be of interest to other 
banks, especially those whose officers 
find that desk duties keep them from 
getting “out on the street” but who real- 
ize the value of personal contact. 

From the beginning, Mr. Knight, who 
is a young but experienced banker, has 





*39,000 missing 


»..- and so was one 


of our trusted employees! 


(Based on Company File #130975) 


We thought ourselves pretty good 
judges of character. But how wrong 
we were! 

You see, we hired a woman for a 
job that included handling cash and 
doing bookkeeping. She was mar- 
ried. Had three children—all in 
school. Last job in the East. 

She seemed capable and we had 
no reason to question her honesty, 
so we took her on. That turned out 
to be a mistake. 


A routine audit eight months 
after she came with us disclosed 
many irregularities in her accounts. 
We started an investigation. But the 
woman and her family suddenly 
disappeared. 

It didn’t take long to find out 
why. She had been systematically 
stealing funds almost from the first 
day she started work. All told, in 
just seven months on the job, she 
had taken over $39,000! 


In such a situation, an unprotected employer may get left holding 
the bag. And the adverse effects on his financial position may 
also be cause for concern to his banker. 

So far, of course, none of your customers may have fallen 
victim to an embezzler. But if one should, he need not lose. 


money because of it. 


A Hartford Blanket Fidelity Bond offers solid protection against 
the risk of employee dishonesty. It covers all employees. It pays 
for loss of cash, merchandise, or other company property stolen 


by any of them. 


Remind your customers that their Hartford Accident 
and Indemnity Company Agent or their insurance broker 
will be glad to explain this important coverage in detail. 


Year in and year out you'll do well with the 


Hartford 





Hartford Fire Insurance Company ¢ Hartford Accident and Indemnity Company 


pee made no loans and has opened no new P 
7 Hartford Live Stock Insurance Company ° Hartford 15, Connecticut 


accounts. His role is entirely that of a 
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good-will ambassador. As such he serv- 
ices existing commercial accounts and 
personally solicits new business. 

Work is systematic. System has played 
an important role in Mr. Knight’s duties. 
He plans calls geographically by streets, 
so that the area covered,.are with door-to- 
door thoroughness. Before he leaves his 
desk at the bank, he discusses with other 
members of the bank the day’s cus- 
tomers and prospects to learn as much 
as possible about them beforehand. If an 
officer has a close relationship with an 
existing account or a prospect, that offi- 
cer often accompanies Mr. Knight on 
the call. 

A part of Mr. Knight’s systematic 
procedure revolves around the forms and 
reports he uses. At the end of each day 
he completes a daily operations report 
which contains general information about 
the calls he has made and which is cir- 
culated among the bank’s officers. The 
officers add their comments to this opera- 
tions report, and it is returned to Mr. 
Knight. He then sets up the information 
in individual call-report forms with space 
allowed to indicate follow-up calls and 
other supplementary information. 

Each one of the commercial customers 
is set up in a permanent file card that 
contains a complete running record. It 
holds the customer’s balance record, data 
on calls made, entertainment, accounts, 
personnel, and any other pertinent infor- 
mation about the account. 

Another form is a simple prospect 
card. Information on these cards which 
cites a firm as a prospect, may come 





D. Knight, Fidelity State, Minneapolis 


Systematic search for business 


from anywhere—inside the bank, from 
the newspaper, from friends. It is often 
the first step toward securing a new com- 
mercial account. 

The tickler system keeps Mr. Knight up 
to date on follow-up calls. A variety of 
reasons make the follow-up calls neces- 
sary: specific questions to answer; a 
meeting arranged at the initial call; the 
principal was previously out of his office; 
or just another “hard sell” on the pros- 
pect. 

Customer is flattered. The success of 
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the overall activity is found in the suc- 
cessive reactions that take place in each 
call, Mr. Knight reports. “The immediate 
reaction,” he says, “is surprise. They 
wonder why in the world the bank is 
calling on them. Then the surprise is 
followed by an apparent feeling of fiat- 
tery when I explain that I simply wanted 
to meet them, and discuss how the bank 
can help them.” 

At the outset Mr. Knight happily 
discovered that the awareness of the 
Fidelity bank, its location and reputation, 
were generally high in the market area. 
He also verified the truism that most 
people select their bank on the basis of 
convenience, tempered somewhat by their 
familiarity with bank personnel. He 
learned further that most businesses, 
customers and non-customers, are pleased 
with their present banking arrangements. 
In this connection, Mr. Knight makes it 
a rule never to “knock” a competing bank. 

Professionals need help. Some of the 
most revealing information unearthed 
by Mr. Knight involves the professional 
men he contacts—doctors, dentists, law- 
yers, etc. He found this group receptive, 
and in real need of bank counsel. “They 
are top professionals in their field,” Mr. 
Knight notes, “but often they have real 
financial problems and are very vague 
about the extent of the services a bank 
provides. When it comes to questions, 
they have plenty of them, from how to 
balance a statement to how to figure over- 
head and schedule fees. I answer these 
questions only where I am qualified, 
believe me!” 

Frequently, of course, many of the 
professional men on whom Mr. Knight 
calls, are busy with patients and clients. 
In each case, therefore, Mr. Knight talks 
with the receptionist and asks permission 
to leave a colorful and educational maga- 
zine, “The Story of Money,” in the wait- 
ing room. 

“Trouble shooting” calls. On some of 
the calls, Mr. Knight becomes a “trouble 
shooter” for his bank. Common areas of 
misinformation and confusion arise, he 
says, which are concerned with service 
charges, collection of checks and ex- 
change charges. However, answering the 
questions gives Mr. Knight an oppor- 
tunity to clarify banking in general, and 
to make the call a profitable one to the 
prospect as well as the bank. 

“T always solicit questions,” says Mr. 
Knight, “and they are usually quick to 
come. It gives me a chance to talk spe- 
cifically about the product I’m selling. 
It builds a better knowledge of banking. 
And I get a true insight into the pros- 
pect’s problems.” 

It’s too soon even yet to know the true 
value of the department, says the bank’s 
president, C. Herbert Cornell. However, 
the dollars-and-cents results, added to 
the good will thus far, have given the 
bank total benefit that encourages it 
to continue and even expand the venture 
into bank salesmanship. 
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Family Finance Magazine 


This month a new magazine on family 
finances called “The Family Dollar” will 
be ready for distribution by the Amer- 
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The First National Bank 
of Chicago 


. Statement of Condition December 31, 1954 
ASSETS 
Cash and Due from Banks ‘ : ij . $ 683,252,619.59 
United States Government Obligations ‘ é a = 874, 602,957.82 
Other Bonds and Securities. * é ; ‘ 5 128, 483, 161.28 
Loans and Discounts 4 . 1,282,208,342.73 
Real Estate (Bank Buildings and Ad jecent Property) ° 1,769, 254.94 
Federal Reserve Bank Stock . ; : ‘ 6, 000, 000. 00 
Customers’ Liability Account of Acceptances . ° 2,507,676.58 
Interest Earned, not Collected ; ‘ 4 a . 6,955, 367.82 
Other Assets. ; m . ‘ F > . . 451,140.42 





$2, 936, 230,521.18 





LIABILITIES 

Capital Stock . . é ‘ ‘ ‘ q é - $ 100,000,000.00 
Surplus. ‘ " ‘ s ‘ ° ° R 100, 000, 000.00 
Undivided Profits . ‘ i ° ° rs 6,644, 757.57 
Discount Collected, but not Earned ‘ ° ° ° 1,925, 366.18 
Dividends Declared, but Unpaid . ‘ ‘ ° ° 1,800, 000.00 
Reserve for Taxes, etc. . . ; ‘ ° ° 34,470, 735.49 
Liability Account of Acceptances . ‘ . ° . 3,067, 333.38 
Time Deposits . i ‘ J . $ 641,623,039.87 

Demand Deposits. ‘ 1,960, 731,618.92 

Deposits of Public Funds ‘ : 185,958,207.08 2,688,312, 865.87 
Liabilities other than those above stated ° 9,462.69 $ 





$2, 936, 230,521.18 


United States Government obligations carried at $280,917,489.42 are pledged 
to secure United States Government and other public deposits, trust 
deposits, and for other purposes as required or permitted by law. 





Building with Chicago 
since 1863 
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Quickest way 


to get 
information... 


RCA Intercom 


glves you the answers you want in seconds 


RCA’s electronic intercommunication system allows you to talk to any 
executive or employe—instantly. Without leaving your desk—without 
tieing-up the outside phone, you are able to speed up activities involved 
in making decisions, checking results, giving or getting instructions. 
By effectively converting walking time to working time, RCA intercom 
systems step-up efficiency throughout the organization—frequently 
pay for themselves within months of installation. For full details mail 
coupon on opposite page today. 


Check these important advantages: Instantaneous contact with key personnel e 
Economical to install and operate ¢ Simple, speedy, push-button operation e Volume control for 
voice amplification ¢ Reduced switchboard load—call-backs eliminated ¢ Easily expanded to 
meet future requirements. 


RADIO CORPORATION of AMERICA 
ENGINEERING PRODUCTS DIVISION CAMDEN, N. J. 





12-Button Master Station can Six-Button Master Station can Remote Station can be linked 
be linked with 12 other masters be linked with six other similar with any master. Calls may 
or a combination of masters units or Combination of masters originate at either station, 
and remotes. and remotes. 









The Family Dollar 


NAME OF YOUR SANK, NAME OF TOWN, STATE 








an ap as a a ow a eee aw an dD 





WP WRN OE POAC fame 


| The Shape of Things to Come ipog 3) 
Your Financial Health! Dollars Go ‘Round and ‘Round (roa + 
More Home for Todays Money {pees 6) 


Good-will builder for banks 


ican Bankers Association. It is a fully 
illustrated, 16-page quarterly publication 
designed to provide readers with prac- 
tical facts about family finance. At the 
same time it will serve as a new business 
builder for the banks which sponsor it. 

In the first issue there are articles 
containing suggestions on the steps to 
take in making a loan at a bank, on how 
to buy more of a home for the money, 
and the importance of making a will. 
Among the features of the magazine 
will be a list of recommended articles on 
family financial subjects appearing cur- 
rently in national magazines. 

A bank sponsoring the distribution of 
the magazine will have its name on both 
outside covers. The sponsoring bank 
also will have a full page of financial 
advertising selected for each issue from 
a folio of ads prepared by the advertising 
department of the A.B.A. Under alter- 
native arrangements, the sponsoring bank 
can substitute a page of its own adver- 
tising, or expand the magazine with a 
four-page insert to carry information 
of local interest. 


Receiverless Telephone 


A receiverless telephone is in use in 
the central files department of the Na- 
tional Bank of Detroit. It enables staff 


Device aids file look-ups 





Burroughs Clearing House 








; @GwTit na ™ 


+m Oe vw S&S B&R 


ee ee ee ee | 








members to use both hands in referring 
to records, and simultaneously give out 
file information via the telephone. 

The telephone has attached to it a 
combination loudspeaker and microphone, 
and is minus the ordinary hand receiver. 
Shown in the photo on page 22 is Lillian 
Liss of the bank’s staff. Since she looks up 
information in answering over 150 tele- 
phone inquiries daily, the receiverless 
telephone makes her job less cumber- 
some and distracting. 
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New Account Kit 


Sometime ago a new account kit was 
developed by J. Arch Anderson, secretary 
of The Ohio Citizens Trust Company, 
Toledo, to meet the demands of the bank’s 
downtown drive-in office. So much inter- 
est in the kit was shown there, however, 
that the bank has since distributed it 
to all of its offices for use in new business 
development, and also has used the kit 
in a limited mailings to prospective cus- 
tomers. The kit contains full details 
about checking and savings accounts, 
together with the forms necessary for 
opening such accounts. 

Nine separate pieces are contained in 
the pocket of the 
814%” x 11” heavy 
paper folder which 
serves as the kit. 
The pieces include 
application blank, 
signature cards, 
deposit tickets, per- 
sonalized check 
order blanks, and 
folder promoting 
drive-in banking 
and the use of 
checking accounts. 
A reply envelope 
enclosed requires 
no postage. ae" 

Inside the folder- "lane coarse 
kit, a headline 
reads: “You may 
open any of these 
accounts easily by 
mail.” The folder then describes the 
workings of a commercial, a 5-cent plan, 
and a joint-and-survivor checking ac- 
count, and an individual savings and 
joint-and-survivor savings account. 

Copies of the kit may be obtained by 
writing to Mr. Anderson at The Ohio 
Citizens Trust Company, Toledo 3, Ohio. 





Full details 
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A New Trademark 
For First National Banks 


A distinctive, new trademark has been 
developed for the exclusive use of First 
National Banks throughout the country 
by Ora W. Lamb, vice-president of the 
First National Bank & Trust Company, 
of Muskogee, Oklahoma. The copyright 
to the trademark is owned by Nat First, 
Inc., of Muskogee, which offers its use 
to any other First National Bank 
through a mat service, in novelty form 
such as match books, blotters, etc., and 
also as television films, movies shorts, 
billboards and other media. 
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Quickest way 
to check 
assignature... 


At The Provident Institution for Savings in Boston, RCA TV 
EYE verifies signatures and depositors’ bank balances in seconds! 


RCA TV Eve 


closed-circuit TV speeds up service 
for Boston's oldest bank 


Modern financial institutions and insurance companies everywhere 
are adopting this new RCA development to speed up customer service, 
save tellers’ time and streamline filing and checking procedures. 
TV EYE provides your own closed-circuit television. A crystal-clear 
picture of signature cards, records, docu- 
ments can be transmitted instantly from 
any department or floor to another. Mail 
the coupon today for full information on 
ways in which TV EYE can save you 
thousands of dollars annually. 


RADIO CORPORATION of AMERICA 
ENGINEERING PRODUCTS DIVISION CAMDEN, N. J. 


Send for literature today! 
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Please send me full information on: 
[] RCA TV EYE ] RCA INTERCOM 


NAME. 
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COMPANY 
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California Bank 


as Angeles 


The Industrial, Business-Minded Bank 
Serving the Industrial Center of the West 


Statement of Condition 


as of December 31, 1954 


Resources 


Cash and Due from Banks ......... 
United States Government Securities. . . 
Obligations of Other Federal Agencies . . 
State, County,and Municipal Bonds. . . 

Federal Reserve Bank Stock ........ 
Ownership of California Trust Company . 


$151,831,944.36 
272,023,705.48* 
$ 8,590,343.24 


22,515,369.06 31,105,712.30° 





+s +. 4% 2s 6.63 


900,000.00 
1,475,324.66t 





Ni RII SiG ieiednn- 64 4.% 0k de we hs -  213,881,323.92 
Bank Premises, Furniture, and Fixtures. .......... 4,707,746.92 
astiee eucnie IIIS. 6 ce ke cee ee eee 1,967,467.63 
Customers’ Liability under Letters of Credit and Acceptances 2,812,793.44 
ea ee ee ee ee ae ree ‘ 400,486.11 
NOMI >: as tei ONES & 4 ole ae & 6. eceeee $681,106,504.82 
Liabilities 
Demand Deposits. .......0..05. $459,513,772.78 
SOREN. ce cicccccscneces 139,591,622.64 


United States Government Deposits . . . 
Other Public Deposits........... 


Reserve for Interest, Taxes, and Expenses 
Unearned Income Collected. ....... 
Letters of Credit and Acceptances..... 


Capital Stock 


PPPS TE STE eETEreTcrr 
ee re 
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17,666,386.92 


15,469,400.03 $632,241,182.37 
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6,682,453.09 
2,547,340.46 
2,835,921.55 
12,500,000.00 
17,500,000.00 


6,799,607.35 36,799,607.35 





$681,106,504.82 


*$48,290,536.35 pledged, according to law, to secure Public Funds and Trust Deposits. 
tCalifornia Trust Company—owned by California Bank and devoted exclusively to trust service— 
has Capital of $1,000,000.00, Surplus of $525,000.00, and Undivided Profits of $420,613.55. 


Officers 


FRANK L. KING, President 
CLIFFORD TWETER, Executive Vice President 


Senior Vice Presidents 


Cc. C. DEePLEDGE 


HAL MENDON 


Vice Presidents 
CHAS. E. DONNELLY, Counsel 


O0.S. AULTMAN 


D. P. BLAANKENHORN 


ARTHUR T. BRETT, Cashier 


G.M.CHELEW FORREST W.DENNING C.W.FRIEND W.WAYNE GLOVER 


GLENN B. GOSSETT H.V. GRICE 
DARWIN A.HOLWAY  F.S. HUBER 


F.S. HANSON 


J.S. HARTWELL 
H.E.HUDSON T.E.IVEY, JR. 


MILTON A.MacLEAN JOSEPH MAGOFFIN W.A.MAURER M.S.McGUFFIN 
MARK G.McMAHON B.B.ODELL RUDOLPH OSTENGAARD 
A.O.OTSEA W.E.PALMER C.C.PEARSON A.R.PUCHNER R.A.REID 


GUSTAV RIEDLIN 


F. HOWARD RUSS, JR. 


W.R. SCHROLL E. H. SINK 


A.H.SMITH J.H.STEENSEN J.B. THOMPSON GARDNER TURRILL 
P.H.VAN HORSEN' RALPH J. VOSS 


MEMBER FEDERAL RESERVE SYSTEM & FEDERAL DEPOSIT INSURANCE CORPORATION 
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“Nat” is an appealing little character 
who owns a money-bag head, silver- 
dollar ears, a figure “1’’ body and flexible 
arms and legs that enables him to assume 
myriad poses, each demonstrative of 
some bank service. Nat has helped sell 
the services of the First National of 
Muskogee in such 
poses as writing 
checks, buying an 
automobile, making 
a deposit, dropping 
pennies in a piggy 
bank, negotiating a 
loan, telephoning, 
voicing holiday 
greetings, etc. 

The officers of 
the Nat First, Inc., 
firm are executives 
of the First Na- 
tional of Muskogee. 
They are Harry W. 
Gibson, Jr., presi- 
dent; Mr. Lamb, 
vice-president, and 
John Hannah, secretary-treasurer. They 
feel that the Nat First character holds 
promise of doing for the country’s First 
National Banks what Reddy Kilowatt, 
for example, has done for the electric 
power industry. 

Said Mr. Lamb: “I decided it would 
be a wonderful advantage for First 
National Banks to have a common sym- 
bol all could use. The very name “First 
National” indicates the bank is a leader 
and implies that it is an old, well estab- 
lished institution—which it is.” 

Mr. Lamb went on to say that with the 
Nat First symbol repeated by all First 
National Banks, each bank would bene- 
fit from the mass of multiple impressions, 
which would soon establish a valuable 
trademark of benefit to each of the First 
National banks using it. 

Inquiries concerning the Nat First 
trademark should be directed to Nat 
First, Inc., First National Bank Build- 
ing, Muskogee, Oklahoma. 
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Mapping Mortgages 


The Chicago Federal Savings and Loan 
Association feels it has a real solution to 
the problem of maintaining a visible 
check on the geographic trend of its 
mortgage holdings. Its answer is in the 


Map pin-points home loans 
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Cunneen-modernized Pennsylvania National Bank 
and Trust Company, Pottsville, Penna. Note newly- 
constructed second floor with escalator service. 
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Your Best Judge 





Bankers agree that new quarters 



















increase business when they are 
designed for customer convenience 
and operational efficiency. 


Our services are as complete 

as your needs require. 

Your inquiry will receive 

a prompt response without obligation. 


DESIGNERS 
CONSULTANTS 
CONTRACTORS 


LARK BLOG, 
7TH STREET 





























BANK 
COIN PAYER 


Pays I¢ to $1 
automatically. 
Right or left trap 
door or roll out 
cup delivery. 
Three year 
guarantee. 

$230 plus tax. 
























































COIN 
WRAPPERS 


The colored flat 
tubular wrapper 
originated by 
us is today the 
quality standard 
of the banking 
industry. These 
easy-to-open 
heavy wrappers 
are available in 
nationally accepted 
colors. 


































































FASTEST 
TOUGHEST 


Abbott 7-G Coin 
Counter-Packager for 
extra heavy duty... 
saves hours of time. 





RAPID COIN ASSORTER 
TABLE MODEL 





Electrically operated—separates 1200 
mixed coins per minute. $265 plus tax. 


See your Abbott Catalog 
**Make Abbott a Habit’ 





| feet. 









form of a large map showing Chicago 
and 164 towns within a 50-mile radius 
of the Chicago Loop. 

The map has been in use for a year, 
and currently represents more than 
$33,400,000 in mortgages. Its colored pins 
show mortgages from $5,000 to more 
than $20,000. Pennants in the map, ac- 
cording to their color, mean there are 
more than 4, 20, 50 or 100 mortgages in 
that area. The map itself measures 6 x 4 


Benjamin Keach, president of the as- 
sociation and shown at center in the 
photo on page 24 makes this comment: 
“When you have thousands of files on 
home mortgages it is difficult to keep 
continually aware of their area loca- 


‘tion, concentration and total value. Our 


headquarters map has proved to be a 
very logical answer.” 

The “mortgage generals” who plot the 
map are shown, respectively, left and 
right of Mr. Keach. They are Floyd 
Sedlmayr, assistant treasurer, and Wal- 


| ter Tomlinson, assistant secretary. 
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Realistic Photo Mural 

The people in the photo below are not 
looking through a large window or from 
a building top into a valley below. 








A realistic illusion 


Instead, they are standing in the lobby 
looking at a photo mural in the new 
northeast Phoenix branch of the Valley 
National Bank, Phoenix, Arizona. 

Only the ceiling tile in the upper right 
hand corner of the photo disturbs the 
illusion. The huge photo mural reaches 
from the floor to the ceiling and in a 
most realistic way records a vast part 
of the Valley of the Sun in the Phoenix 
area. 
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European Travel Book 


The knowledge that comes from years 
of travel in Europe is set forth in a 
very interesting manner in a new booklet, 
“Holiday in Europe,” authored by John 
A. Sparrow, manager of the foreign 
department of the Harris Trust and 
Savings Bank, Chicago, Illinois. Mr. 
Sparrow, an expert in foreign banking, 
has made trips to Europe nearly every 
one of the 25 years he has been with 
Harris Trust. 

The booklet is a compendium of “the 








Foreign banking expert’s tips 


little things” that help to make the first 
trip to Europe a delightful experience. 
However, it will be of interest to the 
experienced traveler, as well. Its chap- 
ters range from “planning the trip” to 
“arriving back home,” with tips on legal 
preparations, wardrobe, baggage, tipping, 
etc. An insert contains tables on all 
Western European monetary systems. 

Copies of the book can be obtained by 
writing to the bank at 115 W. Monroe 
Street, Chicago 3, Illinois. 
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High-speed Electrie File 

A high capacity, rapid-filing unit for 
working with a large volume of card 
records has been put on the market by 
Craig Machines Company, Danvers, 
Massachusetts. It is known as the Craig 
Electric File and has a capacity of over 
100,000 3” x 5” cards. Capacity varies 
for other card sizes. 

The file, which is controlled by push- 
button, is 4’ wide and 2%’ deep and 
occupies only 10 square feet of floor 
space. Its trays are equipped with 
dividers which may be tilted to provide 
a wide “V” for visibility and accessibility 
in any part of the tray. 


High capacity, limited space 
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IRvING TRUST COMPANY 


NEW YORK 


STATEMENT OF CONDITION, DECEMBER 31, 1954 


ASSETS 


Cash and Due from Banks .. . $ 373,921,397 


U. S. Government Securities . . 445,395,005 
U. S. Government Insured 
F.H.A. Mortgages ...... 22,142,509 


Other Securities ........ 60,621,574 





Stock in Federal Reserve Bank . 3,150,000 
Ben. +. au %. 6. 5 Woes Gos 620,263,230 
First Mortgages on Real Estate . 1,971,333 
Banking Houses... . . Paar 17,284,192 

Customers’ Liability 
for Acceptances Outstanding . 23,658,670 
Geer Dees 6 sk es 6 6 ee 5,796,751 
$1,574,204,661 








LIABILITIES 


Capital Stock (5,000,000 shares—$10 par) x 50,000,000 








Serplme . ww cee tees 55,000,000 
Undivided Profits ....... 19,224,787 
Total Capital Accounts. . . 124,224,787 
Deposits .........-. + 1,406,781,695 
Taxes and Other Expenses . . . 11,271,196 
Dividend Payable January 3, 1955 2,000,000 

Acceptances: Less Amount 
in Portfolio .......2.-. 25,158,192 
Other Liabilities. ....... 4,768,791 
$1,574,204,661 








United States Government Securities are stated at amortized cost, 
Of these, $67,791,626 are pledged to secure deposits of public 
monies and for other purposes required by law. 
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I. J. HARVEY, JR. 
President, 
The Flintkote Company 


HAROLD A. HATCH 
Vice President, 
Deering Milliken & Co., Inc, 


DAVID L. LUKE, JR. 
President, West Virginia 
Pulp and Paper Company 


HIRAM A. MATHEWS 
Senior Vice President 


DON G. MITCHELL 
Chairman, 
Sylvania Electric Products Inc, 


ROY W. MOORE 
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MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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By J. D. Wright 


| Want to Hold a Farm-Family Meeting? 


Assistant Vice-President, The Security Bank of Ponca City, Oklahoma 








If your bank is in an agricultural area 
and. if you want a red-hot public rela- 
tions project, we recommend a farm 
meeting. The farmer is not “met to 
death” like his city brother. When he 
gets an invitation to come out and eat 
and hear some entertainment and a 
speech on a subject of importance to 
him, he and his family really enjoy it. 
At least that is our conclusion after two 
years of holding ‘Security Farmers’ 
Night.” 

Like a lot of good things, our ‘‘Secur- 
ity Farmers’ Night” is partly accidental. 
Last year Leon J. “‘T-Bone’’ McDonald, 
assistant conservationist of the Soil Con- 
servation Service of Oklahoma, walked 
into the office of our president, J. R. 
Meek, and the two started discussing the 
agricultural practices in the area. At 
that time we were in the midst of a 
severe drought. So, when “T-Bone” 
spoke with such conviction on certain 
practices that effect the conservation of 
water, Mr. Meek invited him to come and 
speak to an especially called meeting of 
farmers. 

That meeting was set up on a strictly 
one-shot basis. However, about 700 adult 
members of farm families in our trade 
territory attended, and they were so en- 
thusastic that we announced on the 
spot that “Security Farmers’ Night’ 
would be an annual affair. 


Speakers highlight programs. The heart 
of our program is the idea that agricul- 
ture can be benefited by having a series 
of outstanding speakers over the years, 
each of whom can give our farmers some 
down to earth information to use to pro- 
duce a better living from their farms. 
We do not make any mention of our 
bank, or solicit their business at the 
meeting. Naturally, if the agriculture 
of this region is improved, our deposits 
will go up. 

Of course, we have some “trimmings”’, 
too. In both 1953 and 1954, Clay Potts 
of the extension service of the Oklahoma 
A & M College has served the most de- 
licious barbecue that you ever put in 
your mouth and that certainly has pro- 
moted attendance and interest. This year 
we decided also to have some entertain- 
ment and brought Wiley and Gene, radio 
and television entertainers, here to put 
on about a 40-minute combination of 
music and comedy before the ‘“speak- 
ing.” It went over big. 

But back to the heart of the program 
—the speakers. In 1953 we centered the 
meeting on water conservation, and in 
1954 we pitched the program on soil 
structure and invited Dr. J. B. Page, 
head of the agronomy department of 
Texas A & M College, to be our speaker. 

Dr. Page discussed the effects of our 
farming practices upon the structure and 
composition of the soil. Several farmers 
asked questions at the end of Dr. Page’s 
talk, and were pleased with the answers 
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The Security’s formula: outstanding speaker, delicious food, lots of good fun 


Farmers are not “met to death,” really enjoy meetings 


he gave. Dr. H. F. Murphy, head of the 
agronomy department of Oklahoma A & 
M College, was one of our guests and Dr. 
Page called upon him to assist in answer- 
ing the questions. The farmers really en- 
joyed bringing some of their problems 
to this distinguished panel. 


Questions are prompted. Of course, the 
farmer, like a good many other people. 
is a little reluctant to stand up before a 
large crowd and ask a question, and con- 
sequently, if you are going to have a 
question period, it ought to be started 
with a few planted questions. 

From the start Carl Cramton, the 
manager of our farm department and 
assistant vice-president of the bank, has 
generally supervised this farm meeting. 
He feels that it has given this bank a 
position of leadership in the agricultural 
field and every year Carl starts planning 
the program several months in advance 
of the meeting. 

Getting out the invitations to such a 
meeting is one of the most important 
jobs. We were fortunate in having 
George Rule, Work Unit Conservationist 
of the Ark-Kay Conservation District, as 
our partner in this program. George 
uses “Security Farmers’ Night” as a 
means of putting over some improved 
farming practices in which he is inter- 
ested. It is George who has planned the 
sequence of programs to fit the most 
immediate and most important needs of 
our farmers. He supplied us with the 
initial list of farmers who should be in- 
vited to the 1953 meeting. It was also 
upon a timely suggestion put forth by 
George that we invited “all adult mem- 
bers of the family”. 


Whole family invited. The latter proved 
to be one of the most happy suggestions 
because our farm meeting on Novem- 
ber 4 of last year was attended by more 
than 900 people, about 90 per cent from 
the farm. Although we have now on our 
invitation list (which is set up on ad- 
dressograph plates) about 1,000 farm 
families, we know that only about one- 
third of those families actually partici- 
pated last year and the number of reser- 
vations from each farm family runs 
from 2 to 6 in most cases. 

Our invitation list has been added to 
by request. Very often a landlord wants 
a tenant invited, or vice versa. Many 
people are on the list because their 
neighbors have suggested that they 
would particularly like to come. Some 
farmers have asked that their brothers 
and other kin be invited. Of course, 
there is always the problem of the per- 
son who did not receive an invitation— 
and we follow the policy of simply 
apologizing about that and immediately 
putting that person down for an invi- 
tation to next year’s meeting. Of course, 
our files of farm depositors and bor- 
rowers served as a starting place on 
invitations. 

We use our Robotyper to send out the 
initial letter, which is an individually 
typed letter outlining the program and 
expressing our invitation. That letter 
goes out about two and a half weeks be- 
fore the meeting. In it we simply ask the 
farmer to circle the particular date on 
his calendar and advise him that a reser- 
vation card will be mailed out to him. 
About ten days before the meeting we 
get out the reservation card on a return 
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postage guaranteed basis and insist that 
they be returned by a specified date so 
that we can tell Clay Potts (who prepares 
the barbeque) where he stands. 


Bank staff participation. Most of our 
employees volunteer to help with the 
meeting and the most popular duty is 
serving the food. Clay Potts provides 
chef’s hats and aprons for all who work 
in the food line and we pin a big “host” 

r “hostess” ribbon on each employee 
and director who attends. It builds the 
esprit de corps of our employees to have 
a part in such a program. 

Major duties we break down among 
officers, with one officer to supervise 
food service, one to supervise greeting 
and one looking ‘after seating arrange- 
ments. All employees are briefed on the 
whole show so that no one will feel that 
he doesn’t know the answers. Then, too, 
a lot of problems come up when you’re 
host to 900 people, and informed em- 
ployees can help a great deal in solving 
these as they arise. 


Most successful P.R. program. Now, 
we feel that our farm meeting is the 
most successful thing that we do in our 
entire advertising and public relations 
program. This year, the total expenses 
for the get-together, including speaker, 
entertainment and all else, will run ap- 
proximately $1200. 

There are a few problems to which we 
look forward to solving before our next 
meeting. 

One of these is expediting the “chow” 
line and we expect next year to have 
four lines running so that the people 
who get through eating first will not 
have to wait any appreciable length of 
time before the program starts. The 
time of the year to hold such a meeting 
is also one of the important decisions. 
We have our meeting after wheat sow- 
ing time but before the cold weather 
ordinarily arrives. That means late Oc- 
tober or early November. A place to 
house such a meeting is an important 
consideration and ‘Security Farmers’ 
Night” is rapidly growing out of any 
space large enough to hold it. This year 
we used the Ponca City High School, 
and due to the chilly weather that came 
on about that time, we had to eat in 
the gymnasium. After the dinner was 
over the crowd went to the auditorium 
for the program. We hope in future 
years weather will permit us to serve 
and eat outside—some years at least. 

This program is a lot of work but we 
think it is paying in genuine goodwill. 
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Condensed Statement of Condition, December 31, 1954 


RESOURCES 





Cash on Hand, in Federal Reserve Bank, and Due 


from Banks and eee 
U. S. Government Obligations . . . 
Loans and Bills Purchased . .. 
Public Securities ... . 
Stock of Federal Reserve Bank . 
Other Securities and Obligations 
Credits Granted on Acceptances 
Accrued Interest and Accounts 


. $ 52,548,095.39 

9,000,000.00 
$8,024,405.87 
44,949,206.50 


12,597,053.23 
1,002,070.43 


- $ 547,650,052.99 
ech: 990,949,761.82 
- 1,369,320,780.12 


178,120,831.42 





Receivable. . . . eas 
Real Estate Bonds and Mortgages 
Bank Premises . . . ee ae ss 


Total Resources ah Ger’ 


LIABILITIES 





Capital (5,000,000 shares - $20 par) . 


- $100,000,000.00 


. . . 8,164,636.56 
e « « $3,094,206,062.91 














Surplus Fund. . . . . . . 200,000,000.00 
Undivided Profits . . - 100,598,028.39 

Total Capital Funds sb - « « $ 400,598,028.39 
Deposits . . 6 oe @ ee ew ee 
Foreign Funds Borrowed iio BO a a el 975,000.00 
Acceptances . . - $ 61,745,719.79 


Less: Own Acceptances Held for 
Investment. . . ‘ 


14,337,964.93 





$ 47,407,754.86 


Dividend Payable January 17, 1955: 


Sa 

AS a + 
Items in Transit with Foreign 

Branches .. . a Sa 
Reserve for Expenses and Taxes 
Other Liabilities. . . er 


4,000,000.00 
2,500,000.00 


2,505,880.09 
26,784,672.16 
8,989,47 1.47 


92,187,778.58 





Total Liabilities eae tha. 


Securities carried at $141,235,190.74 in the above statement are pledged to qualify for 
fiduciary powers, to secure public moneys as required by law, and for other purposes. 





. $3,094,206,062.91 











J. LUTHER CLEVELAND 
Chairman of the Board 


WILLIAM L. KLEITZ 
President 


THOMAS P. JERMAN 
Vice-President 


DIRECTORS 


GEORGE G. ALLEN Chairman of the Board, 


Duke Power Company 
J. LUTHER CLEVELAND Chairman of the Board 
W. PALEN CONWAY 


CHARLES P. COOPER Presiden 
The Presbyterian Hospital in the City of New Yor 


WINTHROP M. CRANE, JR. Chairman of the 
Board, Crane & Co., Inc., Dalton, Mass. 


STUART M. CROCKER Chairman of the Board, 
The Columbia Gas System, Inc. 


of Davis Polk Wardwell 
Sunderland & Kiendl 


JOHN W. DAVIS 


CHARLES E. DUNLAP President, 
The Berwind-W bite Coal Mining Company 


WALTER S. FRANKLIN President, 
The Long Island Rail Road Company 


W. ALTON JONES Chairman of the Board, 
Cities Service Company 


Member Federal Deposit Ineurance Corporation 


CORNELIUS F. KELLEY Chairman of the Board, 
Anaconda Copper Mining Company 
WILLIAM L. KLEITZ President 
CHARLES S. oa te | Chairman of the Board, 
Air Reduction Company, Inc, 

WILLIAM C. POTTER 
GEORGE E. ROOSEVELT of Roosevelt & Son 
CARROL M. SHANKS President, 
The Prudential Insurance Company of America 
EUGENE W. STETSON Chairman, Executive 
Committee, Illinois Central Railroad Company 
KENNETH C. TOWE President, 
American Cyanamid Company 


THOMAS J. WATSON Chairman of the Board, 
International Business Machines gerry 


CHARLES E. WILSON Trustee, 
The Ford Foundation 
ROBERT W. WOODRUFF Chairman, 


Executive Committee, The Coca-Cola Company 
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Pictorial Review of New and Modernized Savings & Loan Quarters 
Interior and exterior styling features of associations in several states 














Cunneen Company 
BLOND PHILIPPINE MAHOGANY makes up STONE AND PHILIPPINE MAHOGANY combine to make dis- 
the walls and tellers’ counters at the newly tinctive the facade of the new Greenville (Pennsylvania) Savings 
modernized First Federal in San Antonio, Texas & Loan quarters. The windows are the showcase type 


Bank Building Corporation of America 


PATTERNED CARPET in the new First Federal, Santa COLORFUL DRAPERIES “set off” the brightly modernized 
Monica, California, is framed by a rubber tile strip. The quarters of the First Federal, Ottawa, Illinois, while floor and 
L-shaped teller fixture helps direct traffic flow ceiling areas reflect light to give lobby a cheerful atmosphere 


TELEVISION CORNER is the focal point in this staff lounge at the newly 
remodeled and enlarged California Federal, Los Angeles. Dining and kitchen 
facilities were also included in the 5-story addition to the association 














Bank Building Corporation of America 

ULTRA-MODERN NOTE is struck in the 

: a window, entrance and sign arrangement at 

WING-SHAPED, the new Richmond County Federal, Staten Island, New the newly renovated Deseret Federal, Salt 

York, fits its corner location, and also facilitates operating arrangements. Lake City, Utah. Exterior construction is 
Limestone and stainless steel trim the brick exterior terra cotta, firebrick and glass 
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Bank of America 


NATIONAL 2{8YSTA32 ASSOCIATION 
Condensed Statement of Condition December 31, 1954 


( Figures of Overseas Branches are as of December 24, 1954} 


RESOURCES 
Cash and Due from Banks Se ~ « $1,456,524,519.87 
United States Government Securities and: Securities 
Guaranteed by the Government. .-. . . 2,414,191,925.87 


Federal Agency Securities. . . pe res 167,123,060.20 
State, County, and Municipal Securities . mee ea 565,439,454.38 
Other Securities . . ee 124,637,926.86 


Loans Guaranteed or Insured by the United | 
States Government or its Agencies. . .. . 1,230,573,393.30 
Other Loans and Discounts. . . . . .. -« 2,812,738,751.23 





Bank Premises, Fixtures, etc... es 74,421,807.25 
Customers’ Liability on Letters of Credit, etc. ee 275,838,505.00 
Accrued Interest and Other Resources. . . . 41,865,945.53 
TOTAL RESOURCES ..... . . . $9,163,355,289.49 
LIABILITIES 
Castel «ws ew «le lt CG loo 
Surplus. ‘sé 200,000,000.00 


Undivided Profits and Reserves 116,596,688.32 
TOTAL CAPITAL FUNDS... . . . . $ 466,596,688.32 





Reserve for Possible Loan Losses. . 62,618,458.13 
Demand . . . $4,192, 260, 317.72 
DEPOSITS} savings and Time. 4,078,274,433, 421 ser inane 


Liability for Letters of Credit, etc... . ‘ 278,554,052.21 
Reserve for Interest, Taxes, etc... . 2. «6 « « 85,051,339.69 


TOTAL LIABILITIES .. .. . . . . $9,163,355,289.49 


Main Offices in the two Reserve Cities of California 
SAN FRANCISCO - LOS ANGELES 
Branches throughout California 
Overseas branches: London, Manila, Tokyo, Yokohama, Kobe, Osaka, Bangkok, Guam 





Member Federal Deposit Insurance Corporation « Member Federal Reserve System 














Bank of America 
(International) 
Home Office—New York, N. Y. 
A wholly-owned subsidiary 
Condensed Statement of Condition December 31, 1954 
RESOURCES LIABILITIES 
Cash and Due from Banks . .$ 55,982,847.06 Capital. . .$ 10,000,000.00 
United States Government Surplus. . . 3,000,000.00 
Gbligetions . « « 0 © se |6629,4868414.50 Undivided 
Giher- Socmeities. 6 ke lt le lt 47,976.62 Profits . . __ 943,555.55 
Loans and Discounts. . . 56,929,157.82 TOTAL CAPITAL FUNDS. .$ 13,943,555.55 
Customers’ Liability on Letters of Reserve for Possible Loan Losses . 807,299.64 
Coamt;--000.- 5,6 « e 6 o : See ae Deposits . . - «+ 126,558,914.27 
Accrued Interest and Other Liability for Letters of Credit, etc. 46,322,451.63 
PONCE. 4.6” 6 bs te 631,796.18 Reserve for Interest, Taxes, etc. . 774, 112. 97 
TOTAL RESOURCES . . $188,406,334.06 TOTAL LIABILITIES . . $188, 406,334.06 














COMBINED RESOURCES OVER 
$9,300,000,000 
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Continental Illinois National Bank 
and Trust Company of Chicago 


BOARD OF 
DIRECTORS 


WALTER J. CUMMINGS 
Chairman 


J. Q. ADAMS 
Real Estate 


CARL A. BIRDSALL 
President 


CHAUNCEY B. BORLAND 
Managing Owner, Borland 
Properties 


CHAMP CARRY 
President, Pullman Incorporated 


D. A. CRAWFORD 


Director, Pullman Incorporated 


EDWARD A. CUDAHY 
Chairman of the Board, The Cudahy 
Packing Company 


JOHN F. CUNEO 
Presiden, The Cuneo Press, Inc. 


MARSHALL FIELD 
President, Field Enterprises, Inc. 


LAWRENCE P. FISHER 
Director, General Motors 
Corporation 


CHARLES Y. FREEMAN 
Chairman of the Executive Committee 
Commonwealth Edison Company 


JOHN HOLMES 
President, Swift & Company 


THEODORE V. HOUSER 
Chairman of the Board 
Sears, Roebuck and Co. 


JAMES R. LEAVELL 
Banker 


WILLIAM H. MITCHELL 
Partner, Mitchell, Hutchins & Co. 


ROBERT H. MORSE, JR. 
President, Fairbanks, Morse & Co. 


PETER V. MOULDER 
Executive Vice President 
International Harvester Company 


A. W. PEAKE 
President, Standard Oil 
Company (Indiana) 


H. A. SCANDRETT 
Railroad Executive, retired 


FRANK F. TAYLOR 
Banker 


HERMAN WALDECK 
Banker 


CHARLES D. WIMAN 
President, Deere & Company 








Statement of Condition 


DECEMBER 31, 1954 














RESOURCES 

Cash and Due from Banks............ ---$ 622,158,650.39 
United States Government Obligations... 1,247,587,764.68 
Other Bonds and Securities.............. | 147,789,170.16 
i I BN, «ohn bead oeekdeeeeae 688,374,766.07 
Stock in Federal Reserve Bank........ a 6,000,000.00 
Customers’ Liability on Acceptances..... 1,139,147.41 
Income Accrued but Not Collected...... 8,493,649.69 
ee FEA oo 05000 00800eebenece seas 8,100,000.00 

$2,729,643,148.40 

LIABILITIES 

Deposits...... Csi dedbesedeaein oe 0$2,476,975,254.72 
IE. 5 0404 46bb 0600 6b pbuntehabens 1,139,147.41 
Reserve for Taxes, Interest, and Expenses. 15,628,596.87 
Reserve for Contingencies.......... er 18,102,452,93 
Income Collected but Not Earned...... 7” 737,387.00 
Capital Stock (2,250,000 shares. Par value $3344) see sees 75,000,000.00 
ices 660034600 dnedsessnaupdewenas 125,000,000.00 
ROR FUG. occ cc cececvstaceansecte 17,060,309.47 

$2,729,643,148.40 








United States Government obligations carried at $247,378,007.09 
are pledged to secure public and trust deposits and for other 
purposes as required or permitted by law 


LA SALLE, JACKSON, CLARK AND QUINCY STREETS 
LOCK BOX H, CHICAGO 90, ILLINOIS 


Member Federal Deposit Insurance Corporation 
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Banks bucked the corporate trend with a better “net” in 1954, but costs still rise 


THE WAGES OF MEN 


AND 


MONEY 





A STUDY OF BANK EARMINGS 


1954 was surprisingly good, but the steady rise of 
expenses poses a threat if revenues should decline 


RELIMINARY estimates of mem- 

ber bank earnings in 1954 have 

an encouraging ring: Commercial 
banks bucked the trend of general cor- 
porate developments and earned higher 
net profits in 1954 than in 1953. The 
final official figures of bank earnings 
and profits will not be available for 
some time, but it seems unlikely that 
they will bring out any new facts that 
would change this general conclusion. 
This result was not wholly expected. 
During the early part of 1954 interest 
rates softened considerably. Interest 
—the wages of money—holds a domi- 
nant place in banking revenues. But 
as we shall explain later the effects of 
interest rate fluctuations on banking 
revenues are often exaggerated. So 
bank gross revenues rose to record 
levels during the past year. 


February, 1955 


By 
ROLAND I. ROBINSON 


Professor of Banking, School of 
Commerce, Northwestern University, 
Evanston, Illinois 


But so did costs. Banking costs ad- 
vanced without any visible slackening 
in the rate of advance. Banks both 
added personnel and increased sala- 
ries: the wages of men thus accounted 
for a major part of the increased 
banking costs. 

The results of operations in 1954 
continue trends in banking profits 
that have been developing during the 
entire postwar period. As shown in 
the accompanying chart: (1) gross 
bank earnings more than doubled in 
the postwar period; (2) expenses per- 
centagewise increased even more rap- 






idly and have more than doubled in the 
same period; (3) net current earnings 
also doubled; (4) net profits, sharply 
cut by taxes, increased but far less 
than doubled; (5) dividends were in- 
creased, in fact were almost doubled, 
during this period but at the expense 
of somewhat reduced retained earn- 
ings. 

Thus, as these figures show, banking 
profits and costs have not been im- 
mune to the influences of inflation. 
When studied in a comparative way 
they reflect several sobering aspects. 
For example, net profits of banks after 
taxes have declined as a percentage of 
capital accounts. In other words, the 
rate of earnings on capital is lower 
now than it was during the war even 
though excess profits taxes were in 
force then. It also appears that bank- 





33 









































1952 








TFMAMSJASONDIFMAMSJASONDJFMAMJJASOND 
1953 1954 (6st. in Part} 














Consumer, mortgage loans help banks to maintain rate level 


ing costs have increased faster than 
the physical volume of bank work. Put 
in terms used in industrial analysis: 
wages have outrun productivity. 

But at the same time, postwar ex- 
perience, and particularly the experi- 
ence of 1954, suggest a somewhat hap- 
pier characteristic of banking profits. 
While industrial corporations general- 
ly found that profits declined in the 
relatively mild business recessions of 
1949 and 1953-54, bank profits were 
not visibly affected during either one 
of these periods. The reasons for this 
remarkable performance are consid- 
ered in a later section of this article. 
But it should be emphasized that the 
immunity probably extends only to 
mild dips in business activity. There 
is no reason to expect that banks have 
won any freedom from the influences 
of sharp changes in the level of eco- 
nomic activity or income. 


HE postwar experience also con- 

firms the 1954 record about ex- 
pense increases. Banking costs have 
mounted steadily; as the chart shows, 
the expense line is remarkedly like a 
compound interest curve. In fact the 
significant point is that expenses do 
not seem to be closely linked year-to- 
year to changes in gross revenues. The 
increases in expenses in the early post- 
war years do not seem to have been 
hastened by the rapid increases in 
prices during those years; the recent 
stability of the general price level does 
not seem to have halted the advance of 
bank expenses. 

This evidence suggests that banks 
would find it hard to adjust their ex- 
penses if they should be forced to face 
a period of retrenchment. Because of 
the service nature of banking, a large 
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part of these expenses are personnel 
expenses. And it is hard to imagine 
these services greatly curtailed except 
in most drastic circumstances. 

The major parts of this article will 
deal with these two interesting fea- 
tures: the stability of banking reve- 
nues in the face of business fluctua- 
tions and the intractability of banking 
costs. 

Since the principal revenues of 
banks come from their earnings on 
loans and investments, it would be 
natural to expect the level of interest 


rates to be a principal determinant of 
bank revenues. This is undoubtedly 
true in the long run; in the short run, 
however, the connection is far less ex- 
act than one might expect. This is 
partly due to the fact that there is 
some lag in the recording of revenues; 
changes in interest charges are trans- 
lated into earnings only after a lag. 


HE major reason interest rate in- 

fluences are somewhat obliterated 
in banking revenues in the short run is 
that the interest rates actually charged 
by banks are not closely and promptly 
geared to the rates prevailing in the 
open markets. Too much attention to 
open market rates can mislead the ob- 
server of banking developments. ~ 

It is natural to exaggerate the short- 
term influence of interest rates. Open- 
market interest rates tend to be vola- 
tile. They can move up or down quick- 
ly under the pressure of temporary 
factors. These changes are fully and 
promptly publicized. 

But the interest rates that influence 
bank earnings and the profits of other 
financial institutions are not inclined 
to move as rapidly or through such a 
wide range. One of the charts, above, 
shows three different kinds of in- 
terest rates: the Treasury bill rate as 
an indicator of the most volatile money 
market influences; the average rate 
charged on business loans of $200,000 
or more in 19 large cities; and finally 
the three bars representing the aver- 
age rate of return realized by all mem- 
ber banks on all classes of loans. 


See BANK EARNINGS—Page 90 


Bank profits show good resistance to mild economic swings 



















































































BANK vs. CORPORATE PROFITS AFTER TAXES 
(1945-1953 = 100) 
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Fundamental principles that assure 
adequate liquidity and earnings 
under changing conditions — 


DANK [WESTMENT POLICY 
na Hexhle Nonev Market. 


By 
JOHN H. PERKINS 


Second Vice-President, Continental 
Illinois National Bank and Trust . 
Company, Chicago 90, Illinois 


-E live and will continue to live 

in a managed money system, 

but bankers hardly need to be 
reminded that we now have a relative- 
ly free bond market. Federal Reserve 
credit policies and Treasury debt man- 
agement are flexible and geared to 
rapidly changing economic conditions. 
In less*than two years Treasury Bills 
have sold_to yield from 24% to less 
than % of 1%. Five-year Government 
bonds have fluctuated from yields of 
almost 344% to 152%. 

Under the circumstances, what is 
the banker to do, particularly in the 
smaller bank where he can devote only 
part of his time to the bond account? 
How can he assure himself of having 
funds quickly available for loan and 
deposit fluctuations without keeping 
maturities so short that income is sac- 
rificed needlessly ? 

There is no magic formula. Condi- 
tions vary widely from bank to bank 
and each bank has its own special prob- 
lems and policies. But experience has 
shown that a bond account built on 
certain fundamental principles will 
provide funds when needed without 
risking forced sales in depressed mar- 
kets. At the same time the account 
can produce good average earnings 
over the years. These principles apply 
to both large and small banks. They 
have worked well under rapidly chang- 
ing conditions. 

A commercial bank’s primary job is 
to receive deposits and make loans to 
its customers. Funds for the bond ac- 
count are residual ones which must be 


February, 1955 








M.G.GLANVIBLE 





Many bank orders go through bond traders’ desk at Continental 


available when needed for primary 
purposes. 

A well managed bank keeps its 
funds fully employed. The cash ac- 
count will be at about the minimum 
necessary to meet legal requirements, 
daily operating needs and adequate 
compensation to correspondents for 
their services. Thus necessary operat- 
ing cash might be looked upon as a 
“fixed” asset as far as a going bank 


is concerned, although it can be low- 
ered temporarily. 

The bond account must stand ready 
to absorb day to day fluctuations in 
deposits and loans as well as changing 
and unpredictable long run needs for 
funds. Bonds held should be of high 
quality aith credit risk minimized as 
far as possible. Credit risk belongs in 
loans which are the banker’s primary 
business and where higher income 
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should pay for the risk. The inherent 
risk of changing principal values (in- 
creasing as maturity is extended) due 
to changing interest rates is enough 
for bank investment portfolios. 


Not only is the banker dealing with 
money payable on demand in practice, 
but future needs for funds probably 
can never be forecast with certainty. 
Although investment earnings are im- 
portant, they must take second place 
to safety and availability of funds 
without serious capital losses. Earn- 
ings must be viewed over the longer 
pull, rather than trying to maximize 
today’s earnings at the expense of 
future earnings or adequate safety. 

The first step in setting up a port- 
. folio is to provide adequate liquidity— 
adequate holdings of securities readily 
convertible into cash to meet short 
term loan and deposit fluctuations, 
plus a margin for safety. This means 
adequate holdings of U.S. Government 
securities maturing within about one 
year. The short maturity and prime 
marketability of Governments make 
them readily salable without serious 
price risk even in depressed markets. 
At one time Governments of 2 or 3 
years maturity were considered proper 
for liquidity purposes. Today’s freer 
market situation indicates the need for 
a shorter maximum maturity. Many 
high grade short term bonds other 
than Governments enjoy ready market- 
ability at firm prices under most cir- 
cumstances. However, they are inap- 
propriate for bank liquidity purposes 
except as a supplement to direct Gov- 
ernments. They should be viewed on 
a maturity rather than a salability 
basis. In most banks the amount of 
these maturities does not bulk large 
in relation to total liquidity needs. 

The key question is how much li- 
quidity is necessary for a particular 
bank. Too little liquidity might create 
future problems which could come 
when credit demands were strong and 
bond prices depressed. Under a fully 
invested program, depletion of cash 
or borrowing would be only temporary 
expedients. On the other hand, too 
much liquidity means excessive hold- 
ings of short term issues and a con- 
sequent sacrifice of earnings as long as 
short term yields are below long term 
yields. 

A good approach is to relate a bank’s 
balance sheet to national average fig- 
ures for comparable banks. No one 
bank will or perhaps should conform to 
the average, although it is surprising 
how closely most banks fall into the 
pattern. Such a comparison would in- 
dicate on an over-all basis where an 
individual bank differs from others. 
Compensation for major differences 
can be made through the investment 
account, if desirable, by having greater 
or less liquidity and by taking more 
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Mr. Perkins (right) discussing investments with Robert J. Bauman, 


president, Sanford-Atlantic 


National 


Bank, Sanford, Florida 


A smaller bank’s correspondent can aid in portfolio analysis 











Composite Commercial Bank Balance Sheet 
| (As of June 30, 1954) 
Assets and Liabilities Expressed as a Percentage of Total Deposits 
Federal Reserve Member Banks 
Central Non-Federal 
Reserve Reserve Reserve 
Cities Cities Country Member Banks 
rn BPO oi. no vccewsesedccwn 100.0% 100.0% 100.0% 100.0% 
eT rr 86. re 66.9 64.0 
Individuals, Partnerships 
& Corporations............ 59. 52.9 53.4 51.3 
United States Government.... a a5 2.5 1.6 
States & Political Subdivisions. i 5.0 7.6 8.1 
IES 4/a7h1a) 0:3: 6a5 sib oa heiw Seale kore 16 te Be i 
NS SONIA nn 2s elo Sane ai = 1.2 1.2 0.8 
RED CPOE. coo cncdetscsions a3. 26.3 33.1 36.0 
Total Capital Accounts.......... 9. Pe | 7.8 9.0 
Cash & Due from Banks......... a. 25.4 22.4 18.8 
Loans & Investments............ 82. 81.6 84.9 89.9 
Total Loans—Net............. 41. 38.9 36.7 39.3 
INS orca ahaa neces Wa is kale 0. 0.6 o:3 0.4 
Total Loene—Groes.. i. .scccas OG. 39.5 3752 39.7 
RpIINIIINL,. 5! 5 5< 3 a)4).0' 6: am eieeene 26. 17.4 9.1 6.8 
rr tere 0. 1.6 3.9 6.7 
ee - 1.4 S.o 0.8 
SE CIN 65.5.0 be awe are e se Bi 9.8 a3.% 14.7 
Other Loans to Individuals*... 4. 8.3 10.0 10.1 
Sr re Pars ie 1.0 0.6 0.6 
Total Investments... .....6.2..0% 41. 42.7 48.1 50.6 
United States Governments... 33. 34.3 38.9 40.3 
State & Municipal Bonds..... 6. 6.2 1.3 7.9 
Other (Includes Federal 
Reserve Stock)............ 2. 2.2 1.9 2.4 
Ratio of Capital to Risk Assets 
(Total assets less cash and 
U. S. Government Securities). .... 18.1% 14.6% 16.5% 17.7% 
*Principally Consumer Credit 
Source: Federal Reserve Bulletin, November, 1954. 








Relating a bank’s figures to these national averages helps to 
determine its bond account liquidity needs 


or less maturity risk in longer term 
holdings. For example, if deposits 
were known to be especially unstable, 
if capital funds were thin or if loans 
were high with a large amount of 
longer term paper, most banks would 
want to compensate by having a short- 
er, more liquid bond account than the 


average. 








General balance sheet proportions 
are only a rough guide which require 
careful analysis of the detailed figures 
behind the totals. Still it seems un- 
likely in a managed money economy 
that a near average bank with an av- 
erage portfolio maturity distribution 
will get into trouble from over-all eco- 
nomic forces—as opposed to its own 


Burroughs Clearing House 












































individual problems. It should be em- 
phasized that there is no need for a 
bank to conform to the average, but 
some adjustment in the bond account 
seems proper to offset big variations. 

The table (on page 36) shows the 
average bank balance sheet composi- 
tion as of June 30, 1954, with each 
major item stated as a percentage of 
total deposits. -Total bank figures 
change fairly slowly, so the lag in 
available data is not important for 
this purpose. The first question to con- 
sider is the stability of a bank’s de- 
posit liability. 

One important factor not indicated 
on the table is the question of national 
deposit trends. Most authorities agree 
that the national level of deposits is 
more stable now than in the past. 
Structural changes in the Banking 
Acts of 1933 and 1935, the changed 
character of bank assets, F.D.I.C., the 
enlarged powers of the Federal Re- 
serve System with the accepted con- 
cept of a managed money supply and 
the evolution of social and political 
thinking all contribute to greater sta- 
bility. It seems likely that the money 
supply will continue to grow rather 
than contract. If these concepts are 
true, then it should not be necessary to 
plan the bond account for a wholesale 
liquidation of the national financial 
mechanism. There is also the growing 
feeling that time deposits now are 
more stable than demand, in spite of 
the 1929-1933 experience. The deposit 
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Another good bench mark from which to start analyzing a 


pattern of a bank’s region is impor- 
tant since a bank should participate in 
national and regional trends. 

Of course, these broad generalities 
are only background for the familiar 
problems of analyzing deposit stabil- 
ity. Typical considerations would be 
whether there are a few large vulner- 
able accounts or many small, stable ac- 
counts, the character of the community 
and its growth possibilities, diversifi- 
cation of industry and depositors, sea- 
sonal patterns, amount and type of 
public funds and interbank deposits. 


QUALLY familiar is the question 
of capital accounts and reserves 
in relation to deposits and the so- 
called “risk assets,” as indicated in 
the percentage at the bottom of the 
table. Capital accounts as used in the 
table include capital, surplus, undi- 
vided profits and contingency reserves. 
Valuation reserves against loans and 
investments are not included. The table 
makes no allowance for the amount of 
fixed assets which were about 11144% 
of all F.D.I.C. insured banks’ total 
capital accounts at June 30, 1954. 
The total of loans and the composi- 
tion of the account are very important 
in estimating liquidity needs. Longer 
term, less liquid mortgages have be- 
come increasingly important in many 
banks and usually are thought to re- 
quire compensation through fewer 
long term bonds. The outlook for loans 
must be considered along with the sea- 





bank’s bond portfolio 


sonal pattern and its relation to the 
seasonal deposit pattern. 

A summation of the few considera- 
tions outlined above, along with other 
factors in a bank’s picture, will help 
to determine how much liquidity is re- 
quired and how much maturity risk 
can be taken in the bond account. 
Again it should be emphasized that 
there is no rule of thumb applicable 
to everyone. At present many banks 
have about 10% of deposits invested 
in Governments due within one year. 
Treasury Bills are the most liquid of 
all investments, but it seems unneces- 
sary to restrict all short term holdings 
to Bills. Any type of Governments due 
within one year, supplemented by 
early maturities of other high grade 
bonds, should be adequate. Perhaps 
Treasury Bills to meet day to day 
changes would be appropriate, plus 
other short term Governments or Bills 
as circumstances dictate. 

The next step after providing ade- 
quate liquidity in short term Govern- 
ments is to back up these holdings 
with a ladder of U.S. Government ma- 
turities to give what has been called 
a hedged position; that is, hedged 
against changing needs for funds and 
changing interest rates. Market con- 
ditions and Treasury financing poli- 
cies provide certain operating prob- 
lems. But the basic process is simply 
to obtain a ladder of maturities in de- 
clining amounts as maturity increases 

See INVESTMENT POLICY—Page 104 
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When auto congestion began to retard 
the growth of this bank, it created 


a multi-story .... 


DANALNG-PARKIVG SYSTEM 
lo Meet Motor tra Demands 


By 
ED R. L. WROE, Jr. 


Vice-President, The American National 
Bank, Austin, Texas 


HENRY once described a New 
York street as “a thoroughfare 
made impassable by repairs.” 
Today, his statement might be ex- 
tended to cover the whole of the United 
States, and amended to read, “‘made 
impassable by repairs and auto con- 
gestion.” 

Back in 1951 when the growth of 
business in downtown Austin, Texas, 
including our bank, was actually 
being retarded by automobile conges- 
tion, our management decided it was 
high time to do something about it. 

In the summer of 1951 our archi- 
tects were called in to discuss plans for 
the construction of a 4-story parking 
garage on some property the bank had 
leased a block away from its existing 
quarters. This garage was not the per- 
fect solution to our problem, since the 
bank had long been cramped in 12,000 
square feet in a rapidly depreciating 
40-year-old building. However, at the 
time, it was the only solution, because 
the available ground was not large 
enough to hold a bank and parking 
garage. 

Once the decision was made, the de- 
signs were rapidly approved and the 
excavation begun. The architects were 
soon under pressure to turn out draw- 
ings and specifications one jump ahead 
of construction. 

Shortly after excavation started, ne- 
gotiations for additional ground were 
reopened, and concluded in January, 
1952. Excavation was then halted and 
the garage plans were rolled up and 
tucked away. 

The architect began working anew 
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on a design for complete new banking 
quarters, and simultaneously there 
began a period of exhaustive research 
into the idea of a completely motorized 
bank. The architects, our directors, 
and the bank’s staff all cooperated in 
the rapid research work, which in- 
cluded personal tours into the south- 
west and east. 

As the planning continued, the build- 
ing design took on more and more of 
a “motorized” appearance. The bank 
quarters were relegated to the posi- 
tion of an integral part of a multi- 
story parking-banking system. When 
the building was completed it promptly 
proved to be a very satisfactory solu- 
tion to the demands of a motor age. 

From the first, the architects were 
given extraordinary freedom in the 


architectural design and organization 
of the general elements. Although 
somewhat architecturally conservative 
at first, the bank’s president, E. R. L. 
Wroe, was determined to obtain the 
ultimate in banking services for the 
public. Eventually, it became _ the 
architects’ task to control the desire to 
“go all out” on the part of Mr. Wroe 
and two enthusiastic board and build- 
ing committee members, Messrs. J. M. 
Odom and William S. Drake. 

What was accomplished by taking 
time out to review the situation early 
in the planning, and by the cooperation 
of all in the matter of research, is 
shown on these pages. 

The keynote of the exterior design 
is simplicity. The ‘huge north side 
show-window reveals to the outside 


Huge show window reveals glimpses of colorful bank interior 
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This two-side view shows bank’s multi-purpose: street floor shops, parking and motor bank entrances, upper-floor garage 


- Banking quarters are relegated to a humbler position as an integral part of a fully motorized bank 


world glimpses of the colorful bank 
interior. The garage areas above are 
expressed as an open-air function by 
delicate aluminum louver ‘screen pan- 
els. The concrete and 4” masonry 
spandrels are stuccoed, painted blue- 
green; and protected with obscure 
glass panels. 

The west elevation is a huge insula- 
tion panel of Norman brick, whose soft 
basket-weave pattern contrasts with 
the shiny glass and aluminum north 
elevation. The street floor is freed for 
shops and public circulation. The over- 
all exterior architectural effect is that 
of a huge paneled box hovering over 
the ground with light and people flow- 
ing underneath, and with only columns 
and vertical circulation elements tying 
it to the ground. 

From above, the new bank quarters 
and the arcade below are insulated 
from the scorching Texas sun by the 
two concrete slab and slab-band garage 
floors, the steel canopy above, and the 
concrete ramp system on the south, 
which are all open to the summer 
breezes. The completely solid wall of 
brick shades these garage floors on the 
west and forms part of the bank quar- 
ters’ envelope. All of these combined 
greatly to reduce the air-conditioning 
requirements for the bank quarters 
and stores below. 

The decision to reserve the street 
floor for a shopping arcade combined 
with complete parking facilities cre- 
ated a new hub for the future develop- 
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ment and revival of business along the 
streets bordering the new building. 

A bank has short hours, and from 
the merchant’s and real-estate man’s 
point of view the psychology of closed 
doors and, at night, dark windows 
tends to “kill” a street corner. It took 
little discussion, then, to follow a trend 
already in force in the southwest; to 
move the bank quarters “upstairs,” 
vaults and all, and free the ground 
floor for brightly lighted merchandis- 
ing and display 

Inside the building the wide central 
bay between the columns in the bank- 
ing quarters was left two stories high 
so that the third floor became a mez- 
zanine with a vista into the lobby and 


through the all-glass north wall. 

Numerous features distinguish the 
lobby. The far wall is covered with a 
non-objective mural of silica paint on 
marble dust plaster. The columns are 
of Italian Cremo marble. Wood panels 
of teak and walnut, in contrasting 
light, natural, and dark finishes com- 
plement the marble. An escalator and 
two elevators link the lobby with the 
street floor. 

The counterwork is kept low-look- 
ing, with 34” thick clear plate glass as 
the only above-counter barrier be- 
tween customers and employees. The 
counters are again minimized and left 
trim by the black linoleum work tops, 

See BANKING-PARKING SYSTEM—Page 112 


Sketch clarifies sharply American National’s functional design 








Usable ideas that helped this West Coast 
giant reach the $9 billion mark 


THE BiG CAMPAIGN Behind 
Bank of America’s ‘4 Report 


By 
EARL BURKE 





COVER PICTURE 


Behind President Beise (facing 
camera) is the story of Bank of 
America’s prodigious growth. With 
him, from. left, are Vice-Presidents 
Lundborg and Barbieri, Executive 
Vice-President Braunschweiger. 





URING the observance of Bank 

of America’s 50th anniversary 

last year, its 20,000 staff mem- 
bers in California participated in a 
novel business building campaign. The 
campaign objective was different, for 
instead of concentrating upon the 
solicitation of dollars of deposits, the 
emphasis was placed upon the opening 
of a large number of accounts. If this 
goal could be achieved, the planners 
realized that increased dollar deposits 
would surely follow. 

The results from this campaign, 
lasting from May 10 to December 31, 
were startling. When the year-end 
statement of condition was made up, 
and the totals from the bank’s 548 
California branches and 10 overseas 
branches were compiled, total re- 
sources had reached a new peak of 
$9,163,355,289, an increase of $661,- 
593,568 over those for the end of 
1953. Deposits had climbed to $8,270,- 
534,751, a gain of $526,334,656 over 
the previous year. 

This was the greatest advertising 
and merchandising campaign in the 
bank’s history, using all the resources 
of modern salesmanship. The selling 
aids included sound-slide films, broad- 
sides, outlines for staff meetings, two 
series of unique posters, a_ special 
newspaper, score charts, lobby posters 
and blow-ups, counter cards, blotters 
reproducing the posters, folders, book- 
lets and point-of-sale material. 

The thinking for this campaign be- 
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IIE 1 
YOU are 
Bank of America 
‘to your customers 





















































The men who plan the bank’s business building activities 


Reading counter-clockwise from President S. Clark Beise, holding report: F. A. Ferrog- 

giaro, board chairman and chairman of general finance committee; R. J. Barbieri, vice- 

president, corporation and bank relations; Louis B. Lundborg, vice-president, business de- 

velopment; A. C. Meyer, vice-president, business development; E. I. Vaughan, vice-president, 

corporation and bank relations; R. E. Windsor, vice-president, business development; J. R. 

Davis, vice-president, public relations; W. J. Braunschweiger, executive vice-president, 
chairman of business development committee 
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Part of campaign kit: 
broadside, and _ posters 
specific services 


opening 


pushing 


gan two years ago in January, 1953, 
when the 50th anniversary committee 
began its planning. The committee de- 
cided that the program of events 
should deal with people, and that a big 
business building campaign would be 
a fitting climax to the activities of the 
anniversary year. Four special anni- 
versary events served as the back- 
ground for presentation of this cam- 
paign to the bank staff. 

The first was the presentation of a 
copy of “Biography of a Bank” to 
every staff member. The second was a 
statewide management conference, 
which brought together branch man- 
agers throughout the state and the 
officers and department heads engaged 
in administration. The third was a 
series of 14 regional evening dinner 
meetings where President Clark Beise 
brought the story of the conference 
to all signing officers, especially the 
younger officers who did not attend 
the conference. Fourth, the staff of 
every branch and every administra- 
tive department met at a _ special 
dinner, barbecue or picnic as _ the 
guests of the bank, to commemorate 
the anniversary and review some of 
the traditions. 

These four events served to bring 
about a communication of ideas, to 
tell the bank’s story to everybody in 
the bank. 

At the management conference the 
branch managers were given a golden 
kit containing samples of the advertis- 
ing prepared for the anniversary 
period. It was also announced that an 
anniversary business building cam- 
paign would be launched on May 10, 
and branch managers would find a 
complete kit of instructions and pro- 
motional material waiting for them 
in their branches when they returned 
home. 

This campaign was planned to be 
different from the drives for business 
many other banks have often em- 
ployed. Instead of depending largely 
upon the officers who normally work 
on leads for new business, this cam- 
paign, like those of Bank of America 
in past years, was designed to enlist 
the wholehearted support and partici- 
pation of every staff member through- 
out the state. The primary emphasis 
was placed upon making contacts with 
people, to persuade them to open ac- 
counts and to use the 52 banking serv- 
ices now offered by Bank of America. 
It was also pointed out that currently 
some 25,000 new people are coming 
into California every month, and they 
are all prospects for new homes and 
other banking services. 

The type of campaign had been care- 
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* CHECKING ACCOUNT ‘ 


A MAKE GOOD USE OF 
INTRODUCTION CARDS 





Selling iL 


WHY? A. A Bank of America Checking Account con 








shy not ASK Polly 
' CP for her account? Beet 





the REGULAR 

















This man is a prospect 
for a Bank of America savings account. 


HERE’S WHY: 
1. It pays high bank interest. 
2. it helps to develop the savings habit. 
3. It provides safety for his money. 
4. With it, he can save for any goal. 
Tell him about these benefits...then ask for his account. 


REMEMBER: A smile is understood in any language. 


SAVINGS ACCOUNT 
























This “Ten Plan” is a howling success! 
Our own TEN PLAN ACCOUNT is too! 


WHAT IS IT? 

A. A Bank of America special checking service. 
B. No minimum balance required. - 
C. Cost: Just $1.25 for a book of 10 checks. 


HOW TO SELL IT: 
1. Tell the benefits to your prospects. 
2. ze 


ae Fes, seat wens 






































Staff paper stimulated enthusiasm, recognized achievement 


fully considered by the bank’s business 
development committee. Members of 
these committees also sought the ad- 
vice of representative branch man- 
agers in various sections of the state, 
who agreed that the plans worked out 
would be in keeping with the spirit of 
the anniversary and arouse the in- 
terest and cooperation of their own 
staff members. 

By way of preliminary preparation 
during the four months preceding the 
opening of the campaign, a sound-slide 
film dealing entirely with methods of 
suggestive selling was shown in 546 
branches. 

When the branch managers got 
back from the conference they found 
the campaign kit marked “Do Not 
Open Until May 10.” It was a surprise 
package which aroused considerable 
curiosity at the branches while wait- 
ing for D-Day. 

The kit contained a letter of instruc- 
tions to the branch managers and 
included the forms to be used in send- 
ing periodic progress reports to the 


Further aids to the 20,000 staff 


head office. An outline was also in- 
cluded for holding the introductory 
staff meetings and presentation of the 
campaign plans. 

Foremost among the sales aids was 
a large broadside to be opened up and 
posted on the office bulletin board, the 
front cover showing an illustration of 
a baseball pitcher winding up, and the 
copy: “Here’s the Pitch for Our Big 
’54 Business Building Campaign.” The 
broadside reproduced covers of some 
of the sales aids, also gave the cam- 
paign theme: “Let’s Score in ’54.” 

This campaign slogan, paraphrased 
slightly to read, ‘““What’s Your Score 
in ’54?” also served as a personal 
daily reminder when pasted on the 
base of telephone instruments. 

The kit also included the following 
folders, booklets and other sales aids: 
“Tenplan Checking Accounts,” “Regu- 
lar Checking Accounts,” “Your Sav- 
ings Goal and How to Reach it,” a 
blue-and-white teaser button, “‘Auto- 
matic Savings,” “Why It Pays to 
Bank at B of A...,” “Welcome to 


Bank of America,” describing the 
52 banking services, “Introduction 
Card,” “Let’s Get Acquainted,” and 
four samples of the ads featuring 
some of these services. 

After the kit had been opened and 
the introductory meeting held, the - 
branches began to form competitive 
teams, the number depending upon the 
size of the branch. In many offices 
the campaign material went into use 
on the opening day. 

Periodically throughout the cam- 
paign, from May to October, the offi- 
cers received help in the form of staff 
meeting outlines. These outlines sug- 
gested ideas which the branch manager 
could use to maintain the enthusiasm 
of the staff. 

Normally when a branch receives a 
staff meeting outline, the manager or 
officer charged with the responsibility, 
calls the employees together to discuss 
the suggestions given in the outline. 
In this way the staff receives a regular 
flow of fresh ideas for selling bank 
services, for developing leads and find- 
ing new prospects. 

In these staff meetings the theme of 
“Service and Courtesy” was also 
stressed throughout the campaign. 
This had already been done in pre- 
liminary preparation. “Service and 
Courtesy” as an advertising theme 
had been introduced early in 1953 
and had been carried for a year and 
a quarter in newspaper copy and in 
lobby blow-ups of these ads. 

One of the point-of-sale aids was 
an easel counter card reading “Service 
and Courtesy—We Strive to Give You 
Both.” The first edition of this card 
didn’t carry the bank’s name and the 
cards were immediately carried away 
by customers who put them on dis- 
play in their own places of business. 

As the campaign continued the 

See BUSINESS BUILDING CAMPAIGN —Page 98 


members, suggesting ideas on how to attract and retain customers 
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You never know where a prospect may 
be lurking. Locating a prospect is 
a matter of being alert to opportunities 


3 By asking them to bank with us. 


Telling our story...means 


letting the prospect know how 
Our services can help him 
by explaining their benefits 
Pleasantly and Persuasively 


Welcoming an account 


HOW? $0, DO THE FOLLOWING: 
1 Through your everyday conversation with 
friends and acquaintances. 1. Be Friendly. 
2. By finding out what bank services they need. 2 Be Aen, 
3. Be interested. 





Put out the welcome mat! 


The way we welcome an account can mean the 
difference between a happy customer or no customer at all. 


4. Always say “Thank you" 























Service --- Courtesy 









Service and courtesy paid off for this gentleman. 

Let them pay off for you. 
HOW: 1. Call your customer by name! 

2. Greet him with a smile! 

3. Give quick efficient service! 
4. Always say “thank you”! 
REMEMBER: A smile is understood in any language. 
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As the region’s banks join to fete big-wig investors, 
the Ferndale National is put on a spot 


The old director uncorked 


two odd-shaped bottles 





“~S 





Shareholders’ Banquet 


fa CLUTORBILL 


By 
FRED COPELAND 


Illustrated by: Chas. Herzog III 


T was the Ferndale National’s turn 
to put on the great annual event, 
and at the last board meeting it 

had been dumped on Director Clutch- 
bill despite his most frantic efforts to 
duck the dashing affair. 

“T’m a rustic, I tell you,” he shouted 
at President Perkins. “I have no 
knowledge of fancy dishes.” 

“Use your imagination . . . look how 
brother Beauregard won the blue rib- 
bon last year for the catering — you 
may win it this year. Do something 
fantastic, they'll like it,” insisted 
President Perkins. “And spare no 
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cost—-all the banks have to share in 
the expense. Twenty-five dollars a 
plate, if you like.” 

Mr. Spearhawk, the leanest director, 
ran out his neck eagerly. “Tackle it, 
Aaron ... give ’em something to 
cackle about for a whole year.” 

Mr. Cluchbill screwed round in his 
chair and stared open-mouthed at 
Spearhawk. “But $25 a plate! Tcha! 
I’ll never tackle it unless — unless 
McTavish, our director who comes out 
of royal Scotland, will act as my 
equerry.” 

Mr. McTavish rapidly combed his 
bristling mustache with his pipe 
stem. “You say it’s strictly on the 


house, Perkins — and no come-back 
on the caterers no matter what is 
dished up?” 

“Sure!!” 


“Very well,” he agreed, “I’ll assist 
in the trying ordeal.” 

Now the annual stockholders’ 
luncheon of the combined banks of two 
northern valleys is so high-level only 
newly elected top officials and share- 
holders with a registry of 100 shares 
or better are issued an entrance card. 
The affair had been originated by 
some long-headed patriarch of the 
past who had devised the event in 
order to bring moneyed investors into 
the banks by holding out as bait a 
seat on the premier Vanity Fair 
bandwagon of the social countryside. 

It occurred each mid-January at the 
close of the annual meetings, in the 
hush after the usual fanfare of human 
trumpets had applauded the result of 
the ballots. It was always nooked at a 

See MR. CLUTCHBILL—Page 108 
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Rene © of better public relations is to provide your customers with checks 
lithographed on La Monte Safety Papers. Checks lithographed on 
these fine papers are used the world over with justifiable pride and 
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have not yet used these fine papers, samples may be obtained from 
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Banking Bills Await 
84th Congress 


On the first day of the 1955 session 
of Congress, more than 1,000 legisla- 
tive bills were submitted by members, 
and a sizable fraction of them relate 
to money, loans and banking. In the 
course of coming weeks, those that 
appear to merit serious consideration 
will begin to stand out, and already 
there can be compiled a listing of 
those measures most likely to make 
news. 


High on the list is the bill jointly 
offered by Senators John W. Bricker, 
Republican of Ohio, and A. Willis 
Robertson, Democrat of Virginia, ter- 
minating the procedure of electing 
national bank directors by the cumu- 
lative voting of shares. A national 
bank would be permited to retain the 
cumulative voting feature by affirma- 
tive action in adjusting the wording of 
its articles of association. The bill was 
considered last year by a Senate Bank- 
ing Subcommittee headed by the same 
two Senators, and supporting testi- 
mony was offered by the Comptroller 
of the Currency and by the American 
Bankers Association. There was oppos- 
ing testimony, however, by a Colorado 
banker, Alonzo Petteys, who held that 
cumulative voting is the minority 
stockholder’s only defense against an- 
nihilation. Mr. Petteys’ point was ably 
made, and caused the Banking Com- 
mittee of fifteen Senators to become a 
hung jury; the bill never cleared the 
Committee. This year the Comptroller 
and the A.B.A. are expected to insti- 
tute a new drive to win enactment of 
the bill. 


Chairman Brent Spence, Democrat 
of Kentucky, of the House Banking 
Committee, has again introduced a 
bill providing for Federal regulation 
of bank holding companies. The new 
Spence bill contains some revisions, 
suggested by the two Independent 
Bankers Associations as a result of 
ideas gleaned from the 1953 and 1954 
hearings conducted by Chairman 
Homer E. Capehart, Indiana Republi- 
can, of the Senate Banking Committee 
during the Republican-controlled 83rd 
Congress. The new Senate Banking 
Committee chairman, Senator J. Wil- 
liam Fulbright, Democrat of Arkan- 
sas, is frankly skeptical of any likeli- 
hood that bank holding company legis- 
lation will be able to gather enough 
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By JOHN DONOGHUE 
Washington Correspondent 


momentum to win enactment. Mr. Ful- 
bright has favored bank holding com- 
pany legislation in past years and still 
does. 

Representative Wright Patman, 
Democrat of Texas, has entered a bill 
forbidding the Treasury to sell. Gov- 
ernment securities to commercial 
banks until after all subscriptions sub- 
mitted by all other persons, including 
trust, pension and retirement funds, 
have been allotted in full. Mr. Pat- 
man’s stand is that public debt financ- 
ing should come first from funds rep- 
resenting the people’s savings, and 
only secondarily from funds created 
by bank credit. 

Mr. Patman has offered another bill 
in a plan to enlarge the Federal Re- 
serve Board to a roster of twelve 
Presidentially-appointed Governors, 
while abolishing the present Federal 
Open Market Committee comprising 
the seven Federal Reserve Governors 


and five of the Reserve Bank Presi- 
dents. The functions of the Open Mar- 
ket Committee as now exercised would 
be transferred to the enlarged Board. 

It is understood that the Comptrol- 
ler of the Currency will renew his 
request for legislation permitting him 
to waive one of the two national bank 
examinations in alternate years. In 
general, the waiver would be exercised 
in relation to the larger banks, so as 
to permit more concentration of the 
available examining force upon the 
smaller banks, where problems seem 
more likely to arise. 


. e e 


“Fanny May” Note Issue 
A $500-Million Success 


The first public offering of notes by 
the Federal National Mortgage Asso- 
ciation invited tenders on $500 mil- 
lion of 3-year, 24% percent notes. The 
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A.T. &T. is calling... 


its 234% Convertible Debentures of 1961 
for redemption on March 1, 1955 at 103% 


After March 1, 1955, interest on these debentures will 
cease to accrue and they will no longer be convertible. 


Copies of the notice of redemption and of a Prospectus 
relating to the stock of A.T.&T. into which these deben- 
tures are convertible may be obtained from the Company. 
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offering was so heavily subscribed that 
the books were closed the same day 
they were opened. 

In accord with the policy of accom- 
modating smaller investors in full, 
F.N.M.A. and the Treasury saw to it 
that all tenders up to $50,000 were 
allotted in full and the larger bids 
were allotted on a 14 percent basis, 
with a $50,000 minimum. 

The offering was made under pro- 
visions of the Housing Act of 1954, 
which authorized the gradual liquida- 
tion of Fanny May’s’. Treasury- 
financed mortgage holdings through 
the sale of certificates of interest. It 
is parallel with the loan-purchase pool 


established by private banks to liqui- 
date the business loan portfolio of the 
now-disbanded Reconstruction Fi- 
nance Corporation. Actually, until 
Congress ordered a shift Fanny May 
was a subsidiary of the R.F.C. 


e 5 e 


Non-Insured Competition 
Cuts Title I Volume 


The A.B.A. campaign to persuade 
bankers to make home improvement 
loans without taking shelter in Title 
I blanket insurance has had undenied 
effect in bringing down the volume of 
this type of loan insurance business. 








Statement of Condition 


December 31, 1954 


The UNITED STATES NATIONAL BANK 
of Portland, Oregon 


RESOURCES 
Cash on Hand and Due from Banks_________ $159,702,209.17 


United States Government Bonds___________ 297,820,374.85 
Municipal and Other Bonds_______________ 70,099,756.62 
Loans and Discounts—Net________________ 270,178,235.81 
Stock in Federal Reserve Bank_____________ 1,080,000.00 
Bank Premises (Including Branches) -______- 8,847,580.72 
Customers’ Liability on Acceptances________- 461,442.58 
kg 2,582,269.47 
SAREE TEEN: OE I 101,160.31 
$810,873,029.53 
LIABILITIES 
Eee a $18,000,000.00 
er 18,000,000.00 








Acceptances 
Dividends Declared 
Deposits 
Interest Collected Not Earned 
Other Liabilities 





18,047,878.49 $ 54,047,878.49 | 
Reserves for Interest, Taxes, etc 


Whi U S. NATIONAL BANK 


Member Federal Deposit Insurance Corporation 


AN OREGON BANK SERVING OREGON 


4,126,458.01 
461,442.58 
511,200.00 
748,300,328.57 
3,424,341.55 
1,380.33 


$810,873,029.53 





This statement includes 
57 branches in Oregon 














The new Director of the Title I Divi- 
sion of the Federal Housing Adminis- 
tration, Cyrus B. Sweet, recognizes 
that lenders are dropping out of the 
program. 

The reason why lenders are drop- 
ping out is not fully established. Some 
are choosing to “go it alone,’’ while 
others appear to be dropping out on 
account of the “co-insurance” scheme 
written into the 1954 housing law, 
which requires the lender to shoulder 
10 per cent of any losses occasioned 
by F.H.A. insurance of his loans. 

“How the co-insurance requirement 
will affect Title I volume remains to 
be seen,” Mr. Sweet said. “Some lend- 
ers may. drop out of the program, but 
expressions received in Washington 
from lenders all over the country lead 
us to expect that the overwhelming 
majority will continue in it and that 
over-all volume will be sustained.” 

Despite the Assistant Commission- 
er’s confident expressions, there are 
lurking reports that the F.H.A. may 
soon “sweeten” the Title I deal with 
lenders so as to retain them in the 
fold. The idea is to overcome the 
A.B.A. thesis that banks will profit by 
taking their own home improvement 
loan risks and saving the insurance 
premium charge. 

Some hint of what the F.H.A. may 
do is carried in a comment by Mr. 
Sweet: “If as a result of the more 
critical screening of borrower credits 
and the more effective control of deal- 
er operations which are the prime ob- 
jectives of the co-insurance plan the 
claim had been held to one-half of one 
per cent, the net savings to lenders 
would have been $10 million.” 

This could very well mean that the 
F.H.A. is about to woo the banks with 
a one-half per cent premium rate. 


e e e 


Stock Market Action 
Brings “Friendly” Inquiry 


The Senate Banking Committee’s 
forthcoming examination of the stock 
market boom is advertised as a 
“friendly” inquiry, with the least pos- 
sible effect of disturbing the market’s 
price levels. There is to be no “‘witch- 
hunt,” it is promised by Senator J. 
William Fulbright, Committee chair- 
man. 

The inquiry was touched off by the 
action of the Federal Reserve Board in 
raising the required equity in security 
loan transactions from 50 per cent to 
60 per cent. Congressional critics are 
contending that the Federal Reserve 
Board made a mistake in 1953 when 
the required equity was lowered from 
75 per cent. 

Responsible officials at the Reserve 
Board headquarters readily acknowl- 
edge that a required stock equity in- 
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For lasting craftsmanship, the Liberty 
State Savings Bank, Liberty Center, 
Ohio, chose ETTL designing skill 


with a High Degree of Efficiency 
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crease from 50 to 60 per cent could not 
greatly affect the level of prices at the 
security markets; it was brought out 
that the Board action was simply a 
“calm-down warning” intended to 
lessen the reaching-out by speculators 
who would be found in the vicinity of 
a 50 per cent margin area. 

The Reserve System then proceeded 
to back up its own action by feeding 
Government securities into the mar- 
ket, thereby shrinking bank reserves 
and consequently limiting the avail- 
ability of credit for further specula- 
tive activity in the stock market. 

Just what happened will be fully 
brought out in the Senate Banking 
Committee hearings scheduled to take 
place in late February. The hearings, 
according to Mr. Fulbright, will serve 
two major purposes: “First, they will 
enable the Committee to receive the 
testimony of experts in the securities 
field which will permit the Committee 
to have the best advice, opinions and 
facts available. Second, they provide 
a valuable method of broadening pub- 
lic education of the operations of the 
securities market. They are our only 
purposes.” 

The Committee inquiry will delve 
into the question of security prices at 
much greater breadth and depth than 
the circumstances of the Federal Re- 
serve action on margins in January. 


It is planned to inquire into the basic 
values which underlie security prices, 
the effects of taxes on stock values, 
and numerous other aspects which 
have arisen since the last time the 
Congress took a look at what goes on 
in the securities markets. 


e e e 


Credit Union Insurance 
Favored by President 

The 84th Congress, the President 
has suggested, “might well consider 
the merits of share-account insurance” 
of savings invested by members of 
both State and Federal credit unions. 

The President’s attitude was 
awaited with much attention, for 
credit union savings insurance is be- 
coming a controversial issue, with the 
industry itself divided. In the Eco- 
nomic Report of January, 1954, Mr. 
Eisenhower raised the issue,’ but put 
off any statement about it pending 
“further study.” This year, he is a 
little more positive, but the sugges- 
tion is still a long way from being 
a strongly-backed legislative recom- 
mendation. 

The insurance system would be set 
up along the lines of the Federal 


‘Deposit Insurance Corporation, with 


membership mandatory for the 6,600 
Federal credit unions and optional for 








A.N.Z. 


AUSTRALIA AND NEW ZEALAND BANK 





ABRIDGED STATEMENT OF ASSETS AND LIABILITIES 


(Expressed in Australian Currency) 


30th SEPTEMBER, 


BANK 


LIMITED 


1954 





ASSETS 
Coin, Bullion, Notes and Cash at Bankers 
Money at call and short notice 
Treasury Bills — Australian Green 


Investments at or under Market Value 
Bills Receivable and Remittances in Transit 


Liability of Customers for Acceptances 
Bank Premises and other Fixed Assets 


LIABILITIES 
Capital, paid up .. 


Current, Deposit and other Accounts 


Acceptances for Customers 
Confirmed Credits, Guarantees, etc., 


HEAD OFFICE : 


New Guinea, and in London. 





Cheques of, and Balances with and due from other ‘Goths 
Special Account with Commonwealth Bank of Australia 


Loans and Advances to Customers and other Accounts 


Liability of Customers and Others on Confirmed Credits, Guerenton, ete. 


Reserve Fund and Profit aa havi Acoust Bolence 


on behalf of Customers ow 


GENERAL MANAGER'S OFFICE — AUSTRALIA, NEW ZEALAND, FIJI, PAPUA & NEW GUINEA: 
-396 Collins Street, Melbourne. 

PRINCIPAL OFFICE Se yo ZEALAND : 

71 Cornhill, London, E.C.3. 


Over 800 penis and Agencies throughout Australia and New Zealand, in Fiji, Papua and 
Agents throughout the World. 


£A 
32,186,871 
5,584,750 
3,998,384 
7,652,294 
 , 47,083,000 
ie ee 27,003,142 
‘ 57,157,700 
194,465,275 
2,963,529 
4,628,090 
31,810,203 


£A414,533,238 


£A 
a ae ee 12,801,000 
9,868,977 
- 357,089,529 
or oan ee 2,963,529 
31,810,203 


£A414,533,238 


196 Featherston Street, Wellington. 














the 7,100 State-chartered units. The 
F.D.I.C. has been especially interested 
in the progress of the plan, since its 
administration would probably fall 
into the F.D.I.C. lap. 

_ “If such a system were established, 
it would be essential to maintain 
adequate safeguards for the insuring 
agency, such as a limit on insurable 
accounts, ample reserves, proper 
standards of admission, and thorough 
examination,” the President said. “In 
any event, it would be well to review 
the regulations that now govern the 
lending and credit management prac- 
tices of credit unions.” 

It is obvious from the President’s 
remark that if the credit unions are 
to receive the benefits of Federal share 
insurance, they must pay for them by 
accepting an increased submission to 
Government regulation. Some spokes- 
men for the industry are very much 
opposed to letting Washington officials 
decide who may or may not become 
members of their credit union units 
or how much cash has to be held in 
the reserve account. 

Credit union assets now amount to 
nearly $2 billion, representing savings 
accumulated by individuals of modest 
means—‘“‘a ffirst line of defense 
against economic adversity.” 





CAPITAL NOTES 











The Federal Reserve Board has 
issued a general assurance that its 
revision of Regulation A, relating to 
Reserve bank discounts and advances, 
is “not intended to further restrict 
or restrain access by member banks 
to the credit facilities of the Federal 
Reserve banks.” Rather, it brings up 
to date the language of the regulation 
to keep abreast of progress. It rec- 
ognizes that the Reserve banks’ de- 
gree of welcome for applicants at the 
discount window may sometimes be 
affected by the current trend of 
monetary policy. 

ae 


Three members of the Washington 
staff of the American Bankers Asso- 
ciation have been registered under 
the Federal Regulation of Lobbying 
Act. The three are: J. O. Brott, gen- 
eral counsel; James J. Saxon, assistant 
general counsel; and Carroll A. Gun- 
derson, deputy manager. 


* 


Violent crimes against banks are 
this year causing the supervisory 
agencies more headaches than the em- 
bezzlement cases. This is a reversal of 
F.D.1.C. Director Maple T. Harl’s 
former epigram, that “the man with 
the pistol isn’t as much a problem as 
the man with the fountain pen.” 
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DIRECTORS 
BARNEY BALABAN 


President, Paramount 
Pictures Corporation 


EDWIN J. BEINECKE 
Chairman, The Sperry & Hutchinson Co. 


CLINTON R. BLACK, JR. 
President, C. R. Black, Jr. Corporation 


ALVIN G. BRUSH 


Chairman, American Home 
Products Corporation 


LOU R. CRANDALL 
President, George A. Fuller Company 


CHARLES A. DANA 
Chairman, Dana Corporation 


HORACE C. FLANIGAN 
President 


JOHN M. FRANKLIN 


President, United States 
Lines Company 


JOHN GEMMELL, JR. 
Clyde Estates 


PAOLINO GERLI 
President, Gerli & Co., Ine. 


JOHN L. JOHNSTON 
Director, Phillips Petroleum Company 


OSWALD L. JOHNSTON 
Simpson Thacher & Bartlett 


KENNETH F. MacLELLAN 


President, United Biscuit Company 
of America 


JOHN T. MADDEN 


President, Emigrant Industrial 
Savings Bank 


JOHN P. MAGUIRE 


President, John P. Maguire & 
Co., Inc. 


GEORGE V. McLAUGHLIN 


Vice Chairman 
Triborough Bridge and Tunnel Authority 


Cc. R. PALMER 
Director, Cluett Peabody & Co., Inc. 


GEORGE J. PATTERSON 


President, Scranton & Lehigh 
Coal Co. 


WILLIAM G. RABE 
Chairman, Trust Committee 


HAROLD C. RICHARD 
New York City 


HAROLD V. SMITH 


Chairman, Home Insurance Co. 


L. A. VAN BOMEL 


Chairman, National Dairy 
Products Corporation 


HENRY C. VON ELM 
Honorary Chairman 


GEORGE G. WALKER 


President 
Electric Bond and Share Co. 


MANUFACTURERS 
TRUST COMPANY 





Condensed Statement of Condition 


December 31, 1954 








RESOURCES 


Cash and Due from Banks $ 883.150,007.49 


U. S. Government Securities ; 985,651,522.72 
U. S. Government Insured F. H. A. 

SO a Sh ae eee 83,600,091 .08 
State, Municipal and Public Securities 169 413,998.71 
Stock of Federal Reserve Bank 4,511,700.00 
Other Securities 3. 5 5 5 41,048,465.89 
Loans, Bills Purchased and Bankers’ 

ere a ae a ee 830,056,311.02 
Bbomtgages. . « 20 0 oe 0 ee 17,097,825.66 
Banking Houses . ..... . 16,328,171.66 
Customers’ Liability for Acceptances 14,593,093.23 
Accrued Interest and Other Resources 7,227,087.01 





$3,052,678,274.47 


LIABILITIES 


Capital (2,519,500 

shares—$20. par) $ 50,390,000.00 

Surplus . . . . 100,000,000.00 

Undivided Profits . 38,823,757.44 $ 189,213,757.44 


Reserves for Taxes, 





Unearned Discount, Interest, etc. 23,173,063.97 
Dividend Payable January 15, 1955 2,015,600.00 
Outstanding Acceptances 15,348,211.02 
Liability as Endorser on Acceptances 

and Foreign Bills . . . .. . 19,795,965.56 
Other Liabilities . . . 2. 2... 1,271,865.43 


Deposits . eS Pe a ee 8. ew 2,801 859,81 1.05 
$3,052,678,274.47 





United States Government and Other Securities carried at $127,486,098.60 are pledged to 
secure public funds and trust deposits and for other purposes as required or permitted by law. 


Head Office: 55 Broad Street, New York City 


MORE THAN 100 OFFICES IN GREATER NEW YORE 


Member Federal Deposit Insurance Corporation 
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STATEMENT OF CONDITION, DECEMBER 31, 1954 
RESOURCES 
Cash on Hand and Due from Other Banks. .. . $ 407,485,850.84 
United States Government Securities . . .. . 807,068,295.91 
Other Securities io 114,882,794.67 
Loans: 
Loans and Discounts . . . . . . . « «$$ 373,844,651.61 
Real Estate Mortgages ........ 101,311,433.88 475,156,085.49 
Accrued Income and Other Resources . . .. . ' 6,646,258.27 
Branch Buildings and Leasehold Improvements . . 6,698,261.98 
Customers’ Liability on 
Acceptances and Letters of Credit . . . 1,524,479.69 
$1,819,462,026.85 
LIABILITIES 
Deposits: 
Commercial, Bank and Savings . . . . ._ . $1,548,001,851.95 
United States Government ...... . 87,922,097.18 
Other Public Funds ........ . 56,229,266.49 $1,692,153,215.62 
Accrued Expenses and Other Liabilities. . . . . 20,528,112.07 | 
Dividend Payable February 1,1955. . ... =. 1,125,000.00 | 
Acceptances and Letters of Credit . . ... . 1,524,479.69 
Capital Funds: 
Common Stock ($10.00 par value) . . . . .$ 22,500,000.00 
ee ee ee ee ee ee ee ee 67,500,000.00 
ee ee ee ee ee ee ee 14,131,219.47 104,131,219.47 
$1,819,462,026.85 
United States Government Securities carried at $152,138,125.86 in the foregoing statement are pledged #o secure public 
deposits, including deposits of $17,236,987.57 of the Treasurer, State of Michigan, and for other purposes required by law. 
Member Federal Deposit Insurance Corporation 
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THE PERSONALITY SPOTLIGHT 








Overshadowing other banking news 
-is the announcement of plans for the 
biggest “bank marriage” of all time. It 
is further testimony of the urgent pull 
on traditional bankers’ banks to get 
fully into profitable retail banking. 

Called a “joinder” rather than a 
taking over of one bank by another, 
the director-approved nuptials would 
bring together The Chase National 
Bank and Bank of the Manhattan Com- 
pany to form a $7.5 billion behemoth 
to be known as The Chase Manhattan 
Bank. It would take over the No. 1 
spot in New York City now held by 
National City Bank, and be second only 
to Bank of America as the nation’s 
largest banking institution. 

Aside from the prestige and other 
advantages of size, the merger weds the 
neighborhood branch system of Bank 
of the Manhattan Company with the 
financial resources of Chase. The cor- 
porate marriage would give the new 
bank a total of 85 branches, effectively 
covering both the business and resi- 
dential areas. 

John J. McCloy, Chase chairman, is 
slated to be chairman of the new insti- 
tution. Bank of Manhattan’s chairman, 
J. Stewart Baker, is to be president and 
chairman of the executive committee. 
They will be the chief executive off- 
cers. Percy J. Ebbott, president of 
Chase, and Graham B. Blaine, vice- 
chairman at Bank of Manhattan, will 
have vice-chairman titles in the com- 
bined bank. Executive vice-presidents 
will include Lawrence C. Marshall, now 
president at Bank of Manhattan, and 
three Chase senior vice-presidents, Ed- 
ward L. Love, George Champion and 
David Rockefeller. 





JOHN J. McCLOY 











J. STEWART BAKER 


To be chief executives of The Chase Manhattan Bank 


The merger still must get a nod of 
approval from the stockholders of both 
banks, and “appropriate authorities.” 
The possibility of official delays has 
made it highly uncertain as to when 
the consolidation might become final. 
It would be New York City’s 15th post- 
war bank merger, and shrink the num- 
ber of individual banks there to 55 as 
compared with 127 at the start of the 
century. 

Terms of the “deal” call for Chase 
stockholders to get 14% shares of stock 
in the new institution for each share 
they hold, while for Bank of Manhattan 
shareholders it would be an even ex- 
change. Since it is expected that the 
enlarged bank would pay dividends at 
the annual rate of $2.20 a share, the 
current return on Chase stock, while 
Bank of Manhattan pays $1.90, the mer- 


Will have vice-chairman rank in the combined bank 


PERCY J. EBBOTT 
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GRAHAM B. BLAINE 





ger has financial appeal for the stock- 
holders. 

In order to make the agreement pos- 
sible, it will be necessary for Chase to 
surrender its national charter, and for 
Bank of Manhattan to buy the Chase 
assets. A previous attempt to join the 
two banks, in 1951, failed because the 
arrangement called for Chase to pur- 
chase the assets of the Bank of Man- 
hattan, and that would have required 
100 per cent stockholder approval un- 
der the latter bank’s charter. Bank of 
Manhattan can buy the assets of an- 
other bank, however, with only a two- 
thirds vote of its stockholders. 

Some financial spectators have point- 
ed out that operating under a state 
charter will give the new bank certain 
advantages. It can, for example, include 
undivided profits as well as capital and 
surplus in determining individual loan 
limits; thus the new bank could loan 
nearly $50 million to a single borrower. 

The merger also has its interesting 
historical aspects. It continues Bank 
of Manhattan’s claim of being “the 
oldest bank in the United States still 
operating under its original charter.” 
The Manhattan Co. was chartered in 
1799 primarily to supply water to New 
York City, but soon found that all of 
its capital was not needed for this pur- 
pose, and thanks to a broad charter 
drafted by Aaron Burr it was able to 
open a bank later in the same year. It 
has never moved from its original site 
at 40 Wall Street. Chase opened for 
business in 1877, 


+ 


New president of Union Planters 
National Bank, Memphis, Tennessee, is 
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John E. Brown, formerly executive 
vice-president. He succeeds Arthur W. 
McCain, who is now vice-chairman of 
the board. Vance J. Alexander, chair- 
man, continues as chief executive of- 
ficer of the bank. 

Mr. Brown began his banking career 
in 1920 with the First State Bank at 
Henderson, Tennessee, and has been 
president of that institution since 1937. 
He has been with Union Planters since 
1944, with the exception of two years 
as executive vice-president of the Na- 
tional Bank of Commerce at Jackson, 
Tennessee. 

Mr. McCain has served as president 
of the Memphis institution since he re- 


tired in 1952 as vice-chairman of the 
Chase National Bank in New York 
City. 

In other promotions, Postell Hebert 
has been named vice-president and 
trust officer; J. N. Clarke, W. G. Phil- 
lips, Jr., P. R. Wood and F. C. Pender- 
grast are now assistant vice-presi- 
dents; M. L. Sigman and P. A. How- 
ell have become assistant cashiers, 


e 


Successor to Mark A. Brown, retir- 
ing president of Harris Trust and 
Savings Bank, Chicago, is a 49-year-old 
vice-president from the banking depart- 
ment, Kenneth V. Zwiener. 











AT CLOSE OF BUSINESS DECEMBER 31, 1954 


DIRECTORS 


HERBERT D. IvEY 
Chairman of the Board 


Roy A. BRITT 
President 


CARL E. BAKER 
MILO W. BEKINS 
W. J. BOYLE 


! RESOURCES 


Cash and Due from Banks . . ° 

United States Government Securities ‘ 

State, County and Municipal Bonds 

Other Bonds “ie ae ae 

Loans and Discounts 

Federal Reserve Bank Stock | 

Stock in Commercial Fireproof Build- 
ing Co.—Head Office Building 

Bank Premises, 
ures, and Safe Deposit Vaults (In- 
cluding Branches ) ae 





$ 98,807,100.56 ae 
184,010,046.03 
15,819,238.71 
50,001.00 
120,497 ,322.22 
450, ;000.00 


348,500.00 


Furniture and Fix- 
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: Other Re al Estate Owned . 16,713.72 
WALTER H. BUTLER Customers’ Liability under Lette rs of 
RALPH J. CHANDLER - — — a pte —4 . « , pty t aed 
SA: . a arned Interest Receivable a * ,359,269. 
El siento P. CLARK Other Resources i 6 wn 145,921.52 
DWIGHT L. CLARKE TOTAL . « 0 © 0 0 « « $426,208,726.55 
T. B. COSGROVE : —————— 
A. M. DUNN 

LIABILITIES 


ERNEST E. DUQUE 
ROBERT E. HUNTER 

L. O. IVEY 

EARLE M. JORGENSEN 
KENNETH T. NORRIS 
RUDOLPH A. PETERSON 
SAMUEL K. RINDGE 
WILLIAM S. ROSECRANS 
W. A. SIMPSON 
KENNETH B. WILSON 


Surplus . 


Expenses 


Deposits 


Capital Stock 


Undivided Profits ‘ 
Reserves for Interest, Taxes and 


Discount Collected—Unearned ~ 
Letters of Credit and Acceptances 
Other Liabilities . . . . 


TOTAL 


$ 5,000,000.00 
10,000.000.00 


5,367,262.82 $ 20,367,262.82 


2,325,412.96 
1,541,313.99 
816,410.37 
427,857.38 
400,820,469 .03 
$426,298,726.55 











Head Office: Fifth & Spring Streets, Los Angeles 


Hill Street Office: 736 So. Hill Street 


Subway Terminal Office: 439 So. Hill Street 


36 conveniently located Branches throughout Los Angeles 


Our 65th Year 


Citizens National \gs 


TRUST & SAVINGS Bank 


OF LOS ANGELES 
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KENNETH V. ZWIENER 


Harris Trust’s new president 


Mr. Zwiener joined Harris Trust in 
its San Francisco office after graduat- 
ing from the University of California. 
His career has given him varied experi- 
ence; moving to Chicago in 1932 he 
first served as mail teller and then 
worked in the bond, correspondence, 
investment and securities analysis de- 
partments before joining the banking 
department. He was elected assistant 
cashier in 1939, assistant vice-president 
in 1943, vice-president in 1946, and a 
director a year ago. 

Mark Brown had been with Harris 


Trust since 1928, and. had served as 
president since 1950. He is_ shown 
above, reading an engrossed testi- 





Reception and testimonial 


monial presented to him by fellow of- 
ficers of the bank, at a reception follow- 
ing his retirement. The group, from 
left, includes Guy E. Reed, executive 
vice-president; Stanley G. Harris, 
chairman of the executive committee; 
Mr. Brown and Mr. Zwiener. 


* 


The founder and guiding head of 
Commercial Credit Company since its 
inception in 1912, Alexander E. Dun- 
can, has at his request been relieved 
of his responsibilities as chairman of 
the board and chief executive officer. 
He now is “founder chairman,” and is 
second in authority. 


Burroughs Clearing House 
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'VAN ALLEN WILLIAM N. BANKS CASON J. CALLAWAY 


OF GEORGIA 
ATLANTA wl oe me Parmer 
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CHAS. H. CANDLER Cc. H. CANDLER, JR. JAMES V. CARMICHAEL 
President Vice President President 
Asa G. Candler, tnc. Asa G. Candler, Inc. Scripto, Inc. 


ASSETS 


Cash on Hand and Due From Other Banks . $ 54,612,833.21 


United States Government 
Obligations . . . . . $43,215,618.95 











Municipal a aa 11,603,032.07 CARLYLE soniie abiavainatad: JOHN D. esenaak 
Chairman of the Board Surgeon — oe 
Other Securities .... 516,217.84 ne: i yt ~~~ Ae 
Sees ee 6 wee ee 0 eS 55,334,868.86 
ey 74,352.874.69 
See 6 See SN Se eS Se 2,399.00 









Banking ee ee ee ee ee 2,192,361.83 


9 a i JOHN W. onan, aR. MARSHALL 8B. HALL 17 HILL 
Customers’ Liability on Acceptances and President President Chairman of the Board 
Lo Grant Properties, Inc. Retail Credit Company 
Cet 8 se 4. Ae ke 801,849.58 
Accounts Receivable and Accrued Interest . 1,299,747.59 
Prepaid Expenses and Other Assets. . . . 270,329.00 








Tees, 2 SSS ec se ee See 








JOHN H. LEDBETTER L. F. MONTGOMERY WINSHIP NUNNALLY 
Manager President Director 
L t A B I L I T I E Ss Southern Department Atlanta Coca-Cola Delta Air Lines, Ine. 
Hartford Fire Ins. Co. Bottling Company 


Capital. . . . . . . . $ 4,000,000.00 
nn eae ok ee 6,000,000.00 
Undivided Profits. . . . 3,399,129.67 $ 13,399,129.67 








Reserve for Contingencies . . . ... . 1,115,689.95 

WILLIAM A. PARKER RICHARD H. RICH JOHN A. SIBLEY 
Reserve for Expenses, Taxes,ete. . . . . 1,522,523.67 ‘ week "eGreoo Rich's, Inc. paca”. gerine 3 
Acceptances and Letters of Credit . . . . 801,849.58 
Accounts Payable, Unearned Interest, etc. . 975,729.64 


Deposits (*Including U. S. Treasury Tax and 
Samm Rovewmie).. . 2 2 cs tits we. SUS 


















ES et a a ee ae $188,867,263.76 HUGHES SPALDING CHAS. F. STONE w. F 
Spalding, Sibley,T t Chairman of the Board Chairman of the Board 
and Kelley |. Atilanti Stee! C Continental Gin Company 








*U.S. Treasury Tax and Loan Accounts + + « - $ 5,112,661.89 


Assets carried at $24,205,612.88 above are pledged to secure public funds 
(including U. S. Treasury Tax and Loan Accounts), Trust Balances and 
other Liabilities as required by law. 





ROBERT W. WOODRUFF WILLIAM S$. WwooDs Ss. R. YOUNG 
Chairman President President 
Executive Committee Trust Company of Georgia Atianta & West Point 
MEMBER: FEDERAL DEPOSIT INSURANCE CORPORATION The Coca-Cola Company Associates Railroad Company 
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E. C. Wareheim, president since 
1948 and one of the original five em- 
ployees of the finance firm, has become 
board chairman and top executive, 
New president is Edmund L. Grimes, 
who joined Commercial Credit as con- 
troller and was named executive vice- 
president in 1950. He is a former presi- 
dent of the Controllers Institute of 
America. 

A. W. D. Carlson, in charge of invest- 
ments, has been advanced to vice~ 
president. 


Through an exchange of stock, the 
Chesapeake Industries, Inc., has ac- 
quired the Colonial Trust Company of 


New York City and four affiliated 
companies. 
Arthur S. Kleeman will continue 


as president of Colonial Trust, and 
Eugene F. Kinkead as chairman of the 
executive committee. In addition, Mr. 
Kleeman has been named a director 
and chairman of the Chesapeake In- 
dustries board. Other new directors 
include Everett D. Reese, former presi- 
dent of the American Bankers Associa- 
tion, and president of the Park Na- 
tional Bank, Newark, Ohio; also James 
H. Drumm, former vice-president of 
the National City Bank of New York. 

Besides its entry into the financial 
field, Chesapeake has seven other ac- 





WILLIAM A. KIRKLAND 








P. P. BUTLER 


Move up at the First National Bank in Houston 


tive subsidiaries in a diverse range of 
industries. Livingston Goddard, treas- 
urer of Chesapeake Industries, has 
been given further duties as_ vice- 
president of the bank in charge of 
domestic business development. 


° 


Following the retirement of F. M. 
Law as board chairman of the First 
National Bank, Houston, Texas, P. P. 
Butler has stepped up to the chairman- 
ship and William A. Kirkland has suc- 


ceeded him as the bank’s president. 

At 78, Mr. Law looks back on a bank- 
ing career of 57 years, during which 
time he served as president of the 
Houston institution from 1930 until 
1945, and was president of the Amer- 
ican Bankers Association in 1933. He 
retains a connection with the bank as 
“consultation chairman.” 

Mr. Butler joined the First National 
as executive vice-president in 1944, and 
became its president the following year. 
He was previously president of the 
































i es " va 
| ~~ 
| 
BANCO NUNEZ | 
| | 
| (Founded in 1921) | 
| | 
MAIN OFFICE: 260 MERCADERES STREET, HAVANA, CUBA 
STATEMENT OF CONDITION AS OF DECEMBER 31, 1954 | 
ASSETS LIABILITIES 
Cash on Hand, in Banco Nacional de Cuba and a ee SAO I Spa nS ee BC) $64,270,542.02 
Se een eee $18,128,271.94 BR a a eee ere eee 25,000.00 
Treasury notes and Republic of Cuba Bonds___-_-_- 6,408,600.00 Mortgage on Other Real Estate_____-__--___-__- 6,500.00 
Municipal and Other Government Agencies Acceptances under Letters of Credit___.._.___--__- 321,299.64 
EE ae a eee 1,402,300.00 | Eee ee eer ee 649,496.15 
Banco Nacional de Cuba Stock___-__--__-_____--_ 192,600.00 OO” SESE ee ees $1,000,000.00 
Other Bonds and Securities_._._........_...______-. 551,651.00 OT EOS a aes | 3,500,000.00 
ee ES Sa eee eae, 36,959,022.45 Unamwiaced Preits ...2.............- 131,075.92 | 
Bank Premises and Equipment___--------------- 441,417.71 EE TT DET 525,000.00 | 
oe ee ee oe ea 1,162,157.12 , —_—_____—_- 
Customers’ Liability for Acceptances under Letters ‘Wetal AGapitel Aecewits occ ce ctien cece 5,156,075.92 | 
© ee RES < ENC oe ee 325,555.60 
Items in Transit with Branches__-_-------------- 2,180,383.87 | 
ee Fe Ee ae 2 ee oe 2,676,954.04 
$70,428,913.73 $70,428,913.73 
MEMORANDA 
Assets pledged to secure liabilities as required 
by law and for other purposes_-__--$23,500.00 
| 
| 
~ ~ | 
J. A. MORENTE DR. CARLOS NUNEZ GALVEZ CARLOS NUNEZ PEREZ _ 
General Accountant Vice-President and General Manager President 
Member Havana Clearing House, Asociacion de Bancos de Cuba and Asociacion de Entidades Bancarias 
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Burroughs Clearing House 














American National Bank in Beaumont. 
A prominent civic leader as well as 
banker, Mr. Kirkland has served as city 
councilman and member of the Hous- 
ton school board. He has been execu- 
tive vice-president and chairman of the 
First National’s executive committee. 
He joined the bank in 1920 and has 
worked in virtually every department 
of the bank. His 
grandfather, A. 
P. Root, served 
as president from 
1892 to 1908. 

M. D. Jenkins, 
who rose from 
assistant cashier 
in 1924 to senior 
vice-president in 
1946, has now 
succeeded Mr. 
Kirkland as ex- 
ecutive vice- 
president. Carl C. Thrift has advanced 
to vice-president, W. C. W. Hobbs to 
assistant cashier, and R. J. Runnels to 
assistant auditor. 

- 





M. D. JENKINS 


Two of the nation’s bankers best 
known in the correspondent bank field 
retired at year-end. 

One is John J. Anton, vice-president 
of the First National Bank of Chicago, 
who has heeded the call of sunny 
Southern Florida. 

The other is Norman T. Hayes, vice- 
president, The Philadelphia National 
sank, who spent his entire 50 years in. 
banking with this institution. 

30th men served as presidents of 
their “state bankers association, and 
both were active in the Association of 
Reserve City Bankers. 


a 


President since 1927, James G. Blaine 
has been elected chairman of the board 
and chief executive officer of The 
Marine Midland Trust Company of 


Advanced at Marine Midland 


GEORGE C. TEXTOR 
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George M. Wallace 
Chairman 
James E. Shelton 
President 
Chester A. Rude 


Chairman 
Executive Committee 


Lloyd L. Austin 
Vice President 
Elmo H. Conley 
Attorney 
Shannon Crandall 
Chairman of the Board 
California Hardware Co. 
Thomas A. J. 
Dockweiler 
Attorney 
Paul D. Dodds 
Vice President 
Gabriel C. Duque 
Attorney 
Philip S. Fogg 
Chairman of the Board & 
President, Consolidated 
Engineering Corporation 
Robert E. Gross 
President 
Lockheed Aircraft Corp. 
Maynard McFie 
Investments 
Gurney E. Newlin 
Attorney 
John O'Melveny 
Attorney 
Fred B. Ortman 
Chairman of the Board 
and President, 
Gladding, McBean & Co. 
John J. Pike 
President 
The Republic Supply Co. 
of California 
Elbridge H. Stuart 


President, Carnation Co. 


Milton M. Teague 





Vice President and General 


Manager, Limoneira Co. 


Edward R. Valentine 
Chairman of the Board 
J. W. Robinson Co. 


C. T. Wienke 


Vice President 


John C. Wilson 


Surgeon 








THE AIRCRAFT INDUSTRY in the Los Angeles 
Metropolitan Area is the largest concentra- 
tion of airframe production facilities in the 
United States. It accounts for approximately 


22 per cent of the national total of employment in 
the entire aircraft and aircraft parts industry. If the 
manufacture of airplane engines and propellers is 
excluded from the U.S. total, the Los Angeles region 
then has about 28 per cent of the employment. 

The aircraft industry is also the largest manufac- 
turing activity in the Los Angeles area. It employs 
more than 175,000 wage and salary earners, and 
has an annual payroll exceeding $900 million. With 
annual output now at about $2 billion, and a back- 
log of orders currently near the $4 billion mark, 
the industry may well be a strong stabilizing factor 


in the Los Angeles economy for some time to come. 


ECURITY-FIRST NATIONAL 
BANK OF LOS ANGELES 


FOUNDED 1875S 


STATEMENT oF CONDITION 


DECEMBER 31, 1954 





RESOURCES 
Cash and Due from Banks ............ 
U. S. Government 

Securities ........ $1,095,163,095.47 
State and Municipal 

SOCUIINS 6.cciceces 70,540,937.23 
Other Bonds and 

Securities ......... 20,425,321.07 
Loans (less reserves).........ssscessees 
Certificates of Interest of Commodity 

Credit Corporation ...........ssee0 
Earned Interest Receivable ............ 


Customers’ Liability— Accept. and L/C 
Baek Pees «oc veccccevecsssovscoces 
Other ASSO 2 .cccccccncccesevececeecs 


TOTAL ..ccccccccccccscccccccoce 





LIABILITIES 

Gaptedh i. cccccccse . $  37,500,000.00 
BONE nnccsccssede 42,500,000.00 
Undivided Profits .. 52,793,783.97 
Reserves for Interest, Taxes, etc....... 
Interest Collected—Unearned......... ; 
Acceptances and Letters of Credit ..... 
CPU RONNIID dv i'n onde seusccedeaeds 


Deposits—Time .... $ 636,110,606.70 
—Demand. _1,311,288,010.33 


$ 379,215,609.11 


1,186,129,353.77 
507,599,678.02 


25,000,000.00 
5,795,414.27 
3,551,044.28 
3,870,408.03 
78,971.36 


$2,111,240,478.84 





$ 132,793,783.97 
23,506,881.51 
3,660,751.26 
3,551,044.28 
329,400.79 


_ 1,947,398,617.03 





$2,111,240,478.84 


Securities carried at $202,927,864.64 are pledged to secure trust funds 
and U.S. Government, State and other Public Moneys, and for other 


purposes as required or permitted by law. 


141 Offices and Branches serving Central and Southern California 

















Member: Federal Reserve System, Federal Deposit Insurance Corporation 
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For your new quarters 


Choose 


from our 


services 


Headquarters: ST. LOUIS, 9TH & SmnEy STREETS 


Offices in: NEW YORK, 103 Park AvENUE 
ATLANTA, WeEstTEeRN Union BLpo. 

SAN FRANCISCO, 275 Post Street 
MIAMI, 5204 West FLAGLER 


Operating Outside the Continental U. S. as: 
BANK BUILDING CORPORATION, INTERNATIONAL 


No 2 in a series of discussions important to every banker 
e 


designing, building and equipping... 
You can use one ... or all three 
of our new quarters project services! 


When you use our complete services, our close-knit team- 
work smoothly integrates every phase of your project. 
Bank executives are thus kept free of time-consuming 
supervision requiring specialized knowledge and experi- 
ence. However, if your particular needs do not require 
all our services, you may use one or more of these 
specialized services separately. 


Planning and Designing 

Before any plans are put on paper, our operations ana- 
lysts survey your bank’s specific needs. Then outstand- 
ingly creative design talent from all over the world... 
specializing in bank architecture, and working as a 
team, plans your project. You may use this service alone, 
if you desire. 


Construction and Engineering 


Our engineers and construction supervisors specialize 
in bank and financial office building construction. We 
will supervise all construction, using local labor wherever 
practicable . . . keep costs in line with estimates ... 
expedite the many details . . . see that your project is 
completed smoothly and efficiently. 


Equipping and Furnishing 

Where finest quality cabinet work, special equipment 
and engineered back counters are desired, the facilities 
of our own mills and cabinet works are available for 
your project. Bankers say our craftsmen’s skill is unsur- 
passed, And due to the large scope of our operation, 
other materials and equipment are purchased in mass 
quantities, and savings passed on to you. 


Select your bank’s designer with the same care you 
would give to any financial investment. Check the size 
of his organization, number of banks he has completed, 
his financial responsibility and acceptance with other 
bankers. ‘Talk to any of almost 3,000 bankers with whom 
we've worked during the past 42 years. Whether your 
budget is large or small, your project can benefit from 
our specialized services. 
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considering new quarters... 
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EXCHANGE STATE BANK, KANSAS CITY, KANSAS 
Designed, Built and Equipped by Bank Building Corporation 


We invite you to visit us in St. Louis. Take a trip through our plant . . . see how the world’s 
largest organization of bank building specialists carries through a project from preliminary 
sketch to final details of completion. 
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Mr. J. B. Gander, President 2 
ee Bank BuILDING AND EQuIPMENT CORPORATION OF AMERICA 

if you’re contemplating new },wneth 9th and Sidney Streets, St. Louis, Mo. 
banking quarters send for [| to bur ing |) Send my free copy of: “WHAT HAPPENS TO BUSINESS AFTER A 
your complimentary copy of | ~~” | BANK MODERNIZES.” 
the new survey report “What | On or about___.___ Ss wer Contemplate: 

ce —_ | NEW MODERNIZED NEW MODERNIZED 
happens to business after a - BUILDING QUARTERS FIXTURES FIXTURES 


- ” oS 
bank modernizes. iil |4NAME TiTLe 
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LAWRENCE F. STERN 











ROBERT E. STRAUS 


Management shift at the American National, Chicago 


New York, New York City. As the 
bank’s new president, the directors 
named George C. Textor, executive 
vice-president, whose entire business 
career dating back to 1916 has been 
with Marine Midland. 

Mr. Textor first became an officer in 
1927, and has been executive vice-presi- 
dent since 1950. He was made a direc- 
tor in 1952. 

In other promotions, James G. Bald- 
win has been named vice-president and 
secretary; Charles F. Mansfield and 
James F. Schneider, vice-presidents, 
Roy S. Greer and Ernest Hanel, assist- 
ant vice-presidents; A. Andersen, H. 
Baechtold, W. Graf, K. Jones and M. 
Oberlander, assistant treasurers. 


e 


Following the retirement of J. Ham- 
ilton Cheston due to ill health, R. 
Stewart Rauch, 
Jr., has become 
president of The 
Philadelphia 
Saving Fund So- 
ciety. 

Long a leader 
in Philadelphia 
business and 
civic affairs, Mr. 
Cheston had 
served as presi- 
dent of the bank 
since 1949, and is 
president of the 
National Association of Mutual Sav- 
ings Banks. 





R. S. RAUCH, Jr. 


After a law career, Mr. Rauch joined 
the bank in 1949 as a vice-president, 
and in 1953 he was elected executive 
vice-president and a manager. 

* 


At the American National Bank and 
Trust Company of Chicago, Robert E. 
Straus has moved up to the presidency, 
succeeding Lawrence F. Stern who is 
now chairman of the board. 


38 


Executive vice-president since 1949, 
Mr. Straus has been a senior officer 
and director of the American National 
from the time the bank opened on 
LaSalle Street in 1933. Mr. Stern, 
president since 1940, was previously an 
investment banker and established the 
firm of Lawrence Stern and Company 
(now known as McCormick and Com- 
pany). 

In other promotions, Charles H. 
Bentley has been named director of 
personnel, Walter Armstrong director 
of purchases, E. M. Bennett assistant 
trust officer, R. E. Daly and P. Strom- 
borg assistant cashiers. 


e 


Dan W. Hogan, president of the 
City National Bank and Trust Com- 
pany, Oklahoma City, ever since 1911, 
has been made chairman of the board. 
He organized the First National Bank 
of Yukon, Oklahoma, in 1892, and in 
point of service is said to have been in 
the banking business longer than any 
other banker in the state. 

Daniel W. Hogan, Jr., formerly exec- 
utive vice-president, has moved up to 
the presidency. On the executive com- 
mittee of the A.B.A. Savings and Mort- 
gage Division, he is chairman of its 
savings and mortgage development 
subcommittee. He is also a director of 
the Financial Public Relations Asso- 
ciation. 

In other promotions, Howard J. 
Bozarth has become executive vice- 
president, Howard C. Meadows vice- 
president, and Edward D. Kahoe 
cashier. 

7 


Plans have been announced to merge 
the Commercial National Bank and 
the Riverview State Bank in Kansas 
City. Kansas, to form a_ $70,000,000 
institution under the Commercial’s 
name. 

Following approval of the proposal, 


E. W. Stilwell is slated to become 
board chairman of the enlarged bank, 
and Willard J. Breidenthal president. 
Henry G. Blanchard is to be executive 
vice-president, F. Dwight Coburn first 
vice-president. 

° 


Numerous promotions have been an- 
nounced by the First Western Bank 
& Trust Company, San Francisco. 

At the bank’s Central office in Oak- 
land Helmer O. Johnson, formerly vice- 
president and manager, has been ad- 
vanced to executive vice-president. 
Joseph K. Clark has been named as- 
sistant trust officer. 

At the San 
Francisco head 
office K. W. Jor- 
dan, director of 
personnel, has 
been appointed 
vice-president. 
John K. Derham 
has been promo- 
ted to secretary, 
and Thomas 
Gaffney has been 
named auditor. 

Three new 
vice-presidents include C. L. Harris, 
manager of the Marysville office; H. E. 
Barker, manager of the Oakdale office, 
and John F. Varni, manager of the 
Crockett office. 

Henry A. Bruno, manager of San 
Leandro office, has been promoted to 
assistant vice-president. 








H. 0. JOHNSON 


* 


Gracing the front cover of Time 
magazine for January 24 is none other 
than astute banker Joseph M. Dodge, 
who has become one of the govern- 
ment’s outstanding trouble shooters. 
As coordinator of U.S. foreign eco- 


Banker in world limelight 
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now DIEBOLD supplies a 


faster...safer...lower-cost 


POST-TO-CHECK SYSTEM 


Making personal checking account business profitable is 
only one advantage of Diebold Post-To-Check System. It 
establishes tighter bookkeeping controls. It spreads work- 
load evenly over month by cycling statement mailings. It 
greatly reduces number of machines and personnel re- 
quired. And, it consolidates all records . . . at bookkeeper’s 
finger-tips in the new Diebold fire-resistive Post-To-Check 
Desk . . . functionally designed for efficient filing, re- 
ferring, proving and posting. 

Let us show you why Diebold Post-To-Check is the best 
system for handling personal checking accounts .. . and 
how operating savings pay for it quickly as volume ex- 
ceeds 3,000 accounts. Ask for your copy of 20-page, multi- 
colored illustrated Post-To-Check brochure. Write or 
call today. 


Diebold’ 


902 Mulberry Road, S. E. 
Canton 2, Ohio 
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heres your answer. 


Y 


HECK THESE . 
exclusive FEATURES 


Saves up to 50% in personnel 
Cuts errors up to 80% 

Reduces number of machines 
Establishes sound audit controls 


Provides positive signature and 
amount verification 


Improves customer relations 


ST TUTE 


Protects all records and saves space 


[Desk carries Underwriters Laboratories 
Class “C” Safe Label, including impact. 
Drop-swing door slides under body of 
unit to save floor space.] 


Diebold, Inc. 
902 Mulberr Road, S. E. 
Canton 2, Ohio 


Please send your Pést-To-Check System Brochure, 
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individual Title 
Street 

City Zone —— State 








SAFES, MONEY CHESTS AND FIRE DOORS... Rotory, Vertical and Visible Files... Storage Files... Microfilm... AND COMPLETE BANK EQUIPMENT, SINCE 1859, 
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nomic activities, the highly able board 
chairman of The Detroit Bank has a 
real challenge in trying to piece to- 
gether a host of contradictory elements 
into an effective whole that will give 
practical economic assistance to the 
free world. 
+ 


{t will seem strange in the news room 
at the A.B.A. conventions not to have 
George A. Mooney, of the New York 
Times, “riding” some of his fellow 
financial scribes. 

He has been appointed Superintend- 
ent of Banks in New York State, suc- 
ceeding William A. Lyon who is now 
chairman of the executive committee 
of the Dry Dock Savings Bank, New 
York City. 

The selection of Mr. Mooney con- 
tinues a tradition of naming financial 
journalists to the supervisory post. 
Elliott V. Bell came from the New 
York Times, while his successor, Mr. 
Lyon, was from the New York Herald- 
Tribune. 

* 


New president of the $450,000,000 
Fidelity Union Trust Company of 
Newark, New Jersey, is a _ veteran 
banker with wide experience in credits 
and operations, Roy F. Duke. Continu- 
ing as chief executive officer but now 





ROY F. DUKE 
President of $450,000,000 bank 


chairman of the board is Horace K. 


Corbin, a leader in 
circles. 


state financial 


Mr. Duke has been in banking since 
his college graduation in 1914, when 
he joined the credit department of 
Irving National Bank (now Irving 
Trust Company), New York City. His 
first work with Fidelity Union was in 
the credit field, but since 1941 he has 
been senior vice-president in charge 
of operations. Among his many activi- 
ties he served for three years as presi- 


dent of the Newark Clearing House 
Association. 


Mr. Corbin is a commissioner of 
the Port of New York Authority anda 
director of the Prudential Insurance 
Company. 


2 


The big job of actually moving the 
Liberty National Bank into the quar- 
ters of the Chicago National Bank, 
following a merger of the two institu- 
tions, was completed last month. More 
than 30 different operating committees 
have been preparing for several weeks 
for the move, which has attracted wide 
interest as a possible forerunner of 
similar acquisitions by Loop banks. 
The deposits of the Liberty National at 
year-end were $58,958,954 and those 
of the Chicago National $116,361,380. 

Maurice Cohn, chairman and presi- 
dent of the Liberty National, has 
become a senior vice-president of the 
Chicago National. 


e 


After 20 years as its colorful presi- 
dent, Frank Cullen Brophy has dropped 
the role of active management of The 
Bank of Douglas in Arizona, but will 
continue to serve as chairman of the 


board of the bank that his father, W. 


H. (Billy) Brophy, founded in 1887. 









SHADOGRAPH 


Verifies Count of Currency 
—in Seconds 





Less than five seconds per package is required to determine whether 
packages of money contain the correct count. Many delighted users 
say that now they have complete control over their currency audit 
with 80% of manual counting eliminated. SHADOGRAPH’s 
shadow-edge indication is projected by a beam of light, eliminating 
all friction of indicating mechanism and increasing visible accuracy 
by over 300%. An accurate reading can be made at a glance. Used 
by Federal Reserve Banks throughout the United States. Let us send 
you full details how SHADOGRAPH can save you time and money. 


atitg lixcmes\Weiglht 


oo ase Better quality control Z a2 a l 2 3 
Model et 


oh” “ho Better cost control 
4204-B 


a THE EXACT WEIGHT SCALE COMPANY 


950 W. Fifth Avenue Columbus 8, Ohio 
In Canada: P. O. Box 179, Station S, Toronto 18, Ont. 
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Taking over the reins as president is 
W. R. Montgomery, 50, who has just 
completed a term 
as president of 
the Arizona 
Bankers Associ- 
ation. Formerly 
vice-president in 
charge of loans 
at the Valley 
National Bank 
in Phoenix, Mr. 
Montgomery 
joined The Bank 
of Douglas in 
1947 as executive 
vice-president. 

That post is now held by Lloyd A. 
Bimson, 35, for the past two years as- 














W. R. MONTGOMERY 


sistant to the president. Prior to join- | 
ing the bank in 1953, he was assistant | 
vice-president in charge of the credit | 


department at Valley National. 

Francis O. Thalheimer has joined 
The Bank of Douglas as vice-president 
in charge of the personnel and opera- 
tions departments. He, too, comes from 
the Valley National where he was as- 
sistant vice-president. 


e 


Successor to M. A. Hanson, William 
E. Irwin has been named executive 
vicé-president of 
The Idaho First 
National Bank, 
Boise. He joined 
the auditing staff of 
the bank in 1936, 
after having been 
in national bank 
examination work, 
and has been a vice- 
president since 
1947. Mr. Irwin isa 
former president of 
the Idaho Bankers Association. 


W. E. IRWIN 


° 


Elevated to senior vice-presidents at 
The Hibernia National Bank in New 
Orleans are George W. Owen, Jr., 
formerly vice-president and _ cashier, 
and W. W. Pope, previously vice- 
president. 

T. J. Wallbillich, manager of the 
foreign trade department, and A. E. 
Alexander, manager of the oil and gas 


Senior v.p.’s at Hibernia 
G. W. OWEN, Jr. W. W. POPE 
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A Network of Banks 
in Utah, Idaho, Wyoming 


FIRST SECURITY CORPORATION 
System of Banks 


Combined Statements of Condition, December 31, 1954 












RESOURCES 
Cash on Hand and in Banks......................... $ 67,404,156.29 
U. S. Government Securities........................ 121,858,816.99 
Municipal and Other Securities................... 11,529,526.47 
Total Cash and Securities................. $200,792,499.75 





Loans and Discounts...........:2.....2................02. 129,200,887.90 





















Loans Federally Insured and Guaranteed... 59,455,579.40 
Banking Houses, Furniture and Fixtures... 5,108,898.08 
Stock in Federal Reserve Bank.................... 510,000.00 
eee a aid i eit 303,075.12 

Total Resources................... FRE et $395,370.940.25 











LIABILITIES 
Government and Public Fund — — $ 56,648,825.87 
RPGR CPOOUING «05. <<a <.sc-cczueeesteqn aces 197,389,982.82 
RE BE sires ss ceenstgnnlntefeaneectincintyeim 108,589,918.68 
RL em sen mr CaO ore $362,628,727.37 





I iii. hscdeeeietinanis 1,760,669.17 
Reserve for Taxes, Interest, Expenses, etc.. 3,667 ,004.94 

Reserve Under Authority 
U. S. Treasury Mim. 6209......0..........:00000 2,593,899.11 
alton Ei cncecited backkntindncten tins: 216,773.25 
8,238,346.47 











GON. <nnsshninis<evccssiajeebinieniannniieeaiaiaaal 9,625,000.00 
ORION, ivsshstincemteciicitiaiesyialibtilcsnbabeissaiaiaialivinds 7,625,000.00 
Undivided Profits and Reserves................... 5,443,811.02 
Deferred Credits to Income.......................-.. 1,810,055.39 
24,503,866.41 

Total Liabilities... . $395,370,940.25 








(Included in Total Deposits are deposits of affiliates totaling $488,319.13) 


Members Federal Deposit Insurance Corporation 
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THE NEW RURROUGHS |¢ 





Aud lone why th AO fout: 





1. Increased operating speed. Sensimatic gives you faster 2. One-hand form insertion. Just one direct motion brings 
form handling, carriage tabulation, indexing, printing, form from tray to carriage, inserts it into open 
and automatic balances. Amounts can be indexed as carriage, positions to the last line of posting—exactly 
machine computes—all while carriage is tabulating. aligned for next operation. 










THE PROGRESSIVE BANK 
BURROUGHSVILLE 
* Robert 8. Kellogg, Jr. Robert ¥. Kellogg, Jr. 
1148 Devonshire Ad. 1148 Devonshire Rd. 
Burroughevi tie Burroughestlie 
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3. Swift positive motor bar selection. Sensimatic’s unique 4. Automatic carriage operation. Automatic control of 
construction assigns a single major function to each carriage movements increases speed and accuracy of 
motor bar. Operator decisions are reduced and post- posting. Carriage opens automatically, closes at the 
ing operations are simplified. Speed is increased and touch of the motor bar, tabulates forward or return, 
efficiency is improved. and completes posting automatically. 
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R\keeping wockiae of all. . . 


S| SENSIMATIC 





rings 
open 
actly 





1 of 
y of 
, the 
burn, 
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BUT SPEED IS ONLY PART OF THE SENSIMATIC STORY! 





The new Burroughs Sensimatic bank bookkeep- 
ing machine has many other features that can 
help make your commercial checking account 
department more profitable. It gives you a new 
automatic check count, clearly listing the number 
of checks on the statement. Automatic register 
totaling is simple —just a turn of the job selector 
knob, one touch of the motor bar. The date lock 
protects against an entry of an unauthorized or 
incorrect date. The platen is split for a list- 
posting tape, giving adding machine benefits 


WHEREVER THERE'S BUSINESS THERE'S | Burroughs 


without affecting totals. Activity counter auto- 
matically counts the number of accounts posted 
—ideal for progressive check count systems. 
What’s more, your Sensimatic may also be used 
as an all-purpose machine by simply turning the 
job selector knob. 

See for yourself how the Sensimatic bank 
bookkeeping machine can increase the speed and 
efficiency of accounting in your bank. Ask your 
Burroughs man for a demonstration today. 
Burroughs Corporation, Detroit 32, Michigan. 












department, are now vice-presidents. 
The new cashier is Oswald J. Howat, 
formerly assistant vice-president in the 
operations department. W. H. Solis 
has been named assistant trust officer, 
W. J. Treuting and R. R. Bond assis- 
tant cashiers. 
* 


A number of important changes in 
the official organization of The First 
National Bank of Chicago have been 
announced. 

Vice-President Herbert V. Prochnow, 
who has had charge of the foreign 
department, now heads Division F, the 
correspondent bank and bankers divi- 
sion. Vice-President Leslie H. Dreyer 


has become head of the foreign depart- 
ment. 

Glenn M. Forgan, vice-president in 
Division I, moves up to leadership of 
that division which deals with com- 
panies in the oil business and related 
industries. He succeeds Guy C. 
Kiddoo, who becomes one of the bank’s 
general vice-presidents although he will 
continue to devote time to this field. 

Robert J. Crossley, vice-president in 
Division C, has been named top officer 
of newly-created Division J covering 
such business as contracting, building 
materials, furniture companies and ac- 
countants. 

Newly elected vice-presidents include 

















WE MAY NOT BE DOCTORS, BUT 


we do listen to the heart beat of Canadian business. 
And you can derive great benefit from our knowledge 
of the market, trends, conditions, and business oppor- 
tunities in Canada. Businessmen and bankers in many 
countries get complete information from Imperial 
Bank when they are contemplating business with, or 
in, Canada. Write on your letterhead to the Superin- 
tendent of Foreign Business, Imperial Bank of Canada, 
Head Office, Toronto, Canada, and request your copy 
of “Industrial Opportunity in Canada”. 


IMPERIAL 


BANK OF CANADA 


BRANCHES TO SERVE YOU FROM COAST TO COAST IN CANADA 
AND CORRESPONDENTS THROUGHOUT THE WORLD. 
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’ National 





Verne L. Bartling, James A. Bourke, 
George F. Sisler, Robert S. Swaim, 
George B. Wendt and LeRoy F. Win- 
terhalter. Others promoted include: P. 
A. Bergquist, P. M. Hiss, M. C. Haase, 
R. E. Palluck and R. P. Keeth, C. E. 
Brandriff and L. B. Wilkinson, assist- 
ant vice-presidents; R. B. Keck 
and M. C. English, assistant comp- 
trollers; N. G. Bowser, N. R. Johnson, 
W. H. Skach and A. F. Stake, assistant 
cashiers; R. K. Hudson and R. E. Tay- 
lor, assistant trust officers; A. L. 
McKee, assistant secretary; G. Ditore, 
assistant manager, business develop- 
ment and advertising department. 


* 


Topping the new appointments at 
Manufacturers Trust Company, New 
York City, are 
the advancements 
of Raymond A. 
Lockwood and 
Andrew L. Go- 
mory to senior 
vice - presidents, 
and the naming of 
the latter to the 
general adminis- 
trative board. 

A vice-president 
since 1937, Mr. 
Lockwood in re- 
cent years has been in charge of the 
mid-western division of the bank. He 
was appointed 
to the general 
administrative 
board last fall. 

Mr. Gomory 
has been vice- 
president in 
charge of the 
foreign depart- 








R. A. LOCKWOOD 


ment. As _ chair- 
man of the 
American Com- 


mittee for Short- 
Term Creditors 
of Germany. he represented American 
banks at the International Conference 
on German Debts in London in 1952. 
He has been with Manufacturers Trust 
since 1922. 

Formerly an assistant comptroller, 
Edward J. Gresser has beconie a vice- 
president, while William J. Fabry has 
been named an assistant vice-president. 


A. L. GOMORY 


4 


Long a director, Roger L. Main has 
been named to the newly-created post 
of chairman of the board at the Florida 
Bank of Jacksonville. He 
first became associated with the Alfred 
I. duPont interests in 1934. 

Promoted to vice-presidents are K. 
A. Shelton, R. G. Linn, B. Lee and J. R. 
Briggs. S. W. Cahoon has become 
vice-president and assistant trust of- 
ficer, R. E. Wilson and R. S. Boozer 
assistant vice-presidents. N. S. Stowe 
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Loans and Discounts 


Prepaid Expenses 
Other Resources 


Other Securities 


Capital Stock 
Surplus 
Undivided Profits 





Letters of Credit 
Deposits 





FLORIDA NATIONAL BANK 
of JACKSONVILLE 


FLORIDA NATIONAL BANK 
& TRUST COMPANY 
at MIAMI 


FLORIDA NATIONAL BANK 
at ST. PETERSBURG 


FLORIDA NATIONAL BANK 
at PENSACOLA 


FLORIDA NATIONAL BANK 
& TRUST COMPANY 
at WEST PALM BEACH 


FLORIDA NATIONAL BANK 
at CORAL GABLES 


FLORIDA BANK & TRUST COMPANY 
at DAYTONA BEACH 


FLORIDA NATIONAL BANK 
at GAINESVILLE 





Cash on Hand and Due From Banks 


Reserve for Contingencies 
Reserve for Taxes, Interest, Etc. 
Interest & Income Collected, Not Earned 


RESOURCES 


Banking Houses, Furniture & Fixtures 
Including Office Building 
Other Real Estate Owned 


Customers Liability A/C Letters of Credit 
Accrued Interest and Income Receivable 

U. S. Government Securities 
Florida County and Municipal Bonds 
Federal Reserve Bank Stock 


1,549,587.50 
216,982,250.78 
22,217,335.84 
858,300.00 
628,061.82 
137,893,277.76 


LIABILITIES 


11,550, 00.00 
19,740,000.00 
1,518,025.64 


FLORIDA BANK 
at FORT PIERCE 


FLORIDA BANK 
at DELAND 


FLORIDA BANK 
at MADISON 


FLORIDA BANK 
at STARKE 


FLORIDA BANK 
at PORT ST. JOE 


FLORIDA BANK 
at CHIPLEY 


“KFTORIDATEEZ 
=< FROINEDEN \ 7923 


A 
Sams NATIONALLY 








Combined Statement of Condition 


FLORIDA NATIONAL GROUP OF BANKS 


A Banking System in the South that is Unsurpassed and Distinctive” 


Condensed from Report to Comptroller December 31, 1954 


125,162,057.03 


5,306,322.23 
85,547.44 
47,613.91 
12,983.98 
72,732.15 


380,128,813.70 
510,816,070.44 





32,808,025.64 


6,250,746.35 
2,714,914.59 
1,672,425.69 
76,798.33 
467,293,159.84 
510,816,070.44 





FLORIDA BANK 
at BUSHNELL 


FLORIDA NATIONAL BANK 
at ORLANDO 


FLORIDA NATIONAL BANK 
at LAKELAND 


FLORIDA NATIONAL BANK 
at KEY WEST 


FLORIDA NATIONAL BANK 
at BARTOW 


FLORIDA NATIONAL BANK 
at OCALA 


FLORIDA NATIONAL BANK 
at FERNANDINA BEACH 


FLORIDA NATIONAL BANK 
at PERRY 


FLORIDA NATIONAL BANK 
at BELLE GLADE 


| Satisfied Customers and Good Management Have Built These Banks 
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is now assistant trust officer, P. B. 
Bocher and R. Hardee assistant cash- 
iers., 

© 


Arthur J. Geoghegan has been 
elected president and chief executive 
officer of the First Westchester Na- 
tional Bank, New Rochelle, New York. 
Ernest H. Watson, president since the 
bank was founded in 1934, is now chair- 
man of the board. Charles §. Andrews 
has become honorary chairman. 


° 


In changes at the Citizens State 


Bank of Tulsa, Oklahoma, George F. 
S. Beal has retired as president but 
remains as chairman of the board. His 
successor as president is Edwin B. 
Jones, Jr., who has been vice-president 
and cashier since the bank was organ- 
ized in 1941. He is also president of 
the Oklahoma Morris Plan Company. 
Robert D. Ortenburger has been ad- 
vanced to executive vice-president of 
the bank. 


od 


One of banking’s foremost amateur 
chefs is John W. Luhring, vice-presi- 
dent, Union Bank & Trust Co. of Los 
Angeles. He has been cooking as a 











In Bronze or Chrome 













BLACK BEAUTIES 


in GLAZED PORCELAIN 
with 1-2-3 or 4 Pens 
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PERPETUAL CALENDARS 


Single or Double Face 
Write for Literature 


CONVERTIBLE 


C 5 y ‘Gree ss 
: FOUNTAIN PEN 
FELEPNONE. 32-7965 S44 SOUWTN AROCAFOAD 


TULSA, OXLANOMA 


OR BALL PEN 











From checks to cheesecakes 


hobby for 30 years, and is a member of 
the Wine and Food Society of South- 
ern California. The view above shows 
him turning over one of his famous 
homemade cheesecakes to _ airline 
stewardesses, to be delivered to the 
editor and publisher of Gourmet Maga- 
zine. It was later served at a luncheon 
for the editorial staff of the publication 
in New York City. 


* 


At the Commerce Trust Company in 
Kansas City, James M. Kemper, Jr., 
has been elected executive vice-presi- 
dent. He has been with the bank since 
1947 and became a director in 1949. 

Elevated to vice-presidents are B. H. 
O’Hara and H. C. Evans, while C. H. 
Kopke has been named assistant vice- 
president, D. E. Elstun and D. W. Mc- 
Neal trust officers, O. S. Manning as- 
sistant comptroller, W. B. Kelley and 
D. G. Cartmill assistant cashiers. 

* 


Malcolm P. McLellan has been 
elected treasurer of Transamerica Cor- 
poration, San Fran- 
cisco, succeeding 
the late W. L. An- 
drews. 

Mr. McLellan has 
been with the Cor- 
poration since its 
inception in 1928 
and has been assist- 
ant secretary. 

Two new vice- 
presidents have also 
been appointed at 
San Francisco headquarters: Oscar H. 
Keller, previously executive vice-presi- 
dent and cashier of The First National 
Bank of Portland, Oregon, and C. T. 
Chandler, heretofore executive vice- 
president of the National Bank of 
Washington, Tacoma, 


M. P. McLELLAN 


e 


Paul J. Hanna of the out-of-town 
division and Robert G. Norwood of 
the credit department at The Hanover 
Bank, New York City, have been ap- 
pointed vice-presidents. 

Named assistant vice-presidents are 
James T. Gill, Stuart McCarty, Rob- 
ert H. Pettit, William McGorry, J. 


Burroughs Clearing House 
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Statement of Condition 


DECEMBER 31,1954 


RESOURCES 
Cash and Due from Banks. . . . . « + + + + + « « + $226,167,371.65 


U. S. Government Securities . . . . 2 + 6 «© «© oe « © 134,440,158.94 
State, Municipal and Other Securities . . . . + + + © © «© 9,443,223.08 
Stock in Federal Reserve Bank . . . . + © © © © © © 1,800,000.00 
Loans and Discounts. . . . o ue ed es 6 3 * Oy eee 
Bills of Exchange and Commaiity lense oe bee oe 33,428,021.94 
.Bank Building and Equipment . . . . . + + + + © © = 24,937 ,477.65 
Acceptances — Customer’s Account . . . + + + © © * + « 21,600,397.88 


TOTAL . . « 2 2 © © © © © © 6 + 6(9802,001,650.69 


LIABILITIES 


Capital . 2 2 2 2 0 0 0 0 o 0 ce + © & 27,000,000.00 
EE Bit Aa 8 8? Be SF, 


Undivided Profits. . . . . + + « « . 2,505,289.36 $ 62,505,289.36 





Reserve for Dividends, Payable we: 3, 1955 . © 6.4 wee 315,000.00 
Reserve for Contingencies . . . . t~-8 0-0. @ eats 6,166,917.32 
Reserve for Taxes, Ete... . . «© «+ «© © © © © © © © @ @ 5,151,260.28 
Accept — Cust Seen 2 4 + 08 st a. oO 21,600,397.88 
Deposits: 


fedividesl ss tw te te tw ew lw lt lw tlw ARIES 

Gale .. 2 obs € he oe 4 eee 

U. S. Government . . . «© © «© «© «© » 14,580,601.53 706,262,785.85 
TOTM. « we cte-*e' eo wo ee ee et Cee 





DIRECTORS 





J) ’ 
KARL HOBLITZELLE, Chairman of the Boa d 
JOHN W. CARPENTER B. F. McLAIN ) 
Chairman, Southland - Insurance Co. President, Hart Furniture Co. 


EDWARD H, CARY, 
President, C. A 2 Investment Co. 
WIRT DAVIS Il 


STANLEY MARCUS 

President, Neiman-Marcus Co. 
HOMER R. MITCHELL 

Chairman, Texas Employers Insurance 


Investments MEMBER 
FRED F. FLORENCE Association F 
President CHARLES R. MOORE EDERAL 
R. B. GEORGE President, Austin Bridge Co. DEPOSIT 
President, R. B. George Investments, Inc. J. H. PEARLSTONE 
HAMLETT HARRISON President, Pearlstone Mill and INSURANCE 
Greeting Vice-President, Elevator Co. 
rinity Universal Insurance Co. GEORGE HARVEY PENLAND CORPORATION 


J. + HIGGINBOTHAM, JR. 
Higginbotham-Bailey Co. 


Chairman, Southwestern Drug Corp. 
































LAWRENCE S. POLLOCK 
RALEIGH HORTENSTINE rporat 
ym Wyatt Metal and Boiler Works Presiden, Poneek Peper Co mn 
J.C. KARCHER J. W. SIMMONS 
Fresident Concho Petroleum Co. R a a mons Cotten O8 26s iH | ill Mm 
Y 1 £ )) — 
J. L. LATIMER Vice-President, Sears, Roebuck and Co. My 


President, Magnolia Petroleum Co. 
W.W. LYNCH 

President, Texas Power and Light Co. 
LEWIS W. MacNAUGHTON 

President, DeGolyer and MacNaughton 


, —7 —S Tr: 1 ate 


NATIONAL BANK of Dallas 


JOE C. THOMPSON 

President, Southland Corporation 
WILLIAM H. WILDES 

President, Republic Natural Gas Co. 

















This is your Republic — you are welcome here 
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FROM AAKHUS TO ZYZIK 


Sont-O-Yamee 


SORTS THEM ALL! 


With the Todd Sort-O-Namic System your bookkeeping depart- 
ment can sort a// names—swiftly, accurately, efficiently! There 
is no problem of deciphering illegible signatures. 

Improve internal operations with the Sort-O-Namic Sys- 
tem. Sort-O-Namic cuts check-sorting time in half...reduces 
sorting errors by 85 % ...shortens training periods for central 
proof machine operators as much as 20%. 

If your bank is troubled with mis-sorts, mis-posts, mis- 
filings, Sort-O-Namic is the answer. 

To get all the facts about the unique Todd Sort-O-Namic 
System, simply mail the coupon today. 




















r= a rer: -_—- oOo ere eee a ee “ © 
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Named by Hanover Bank 


Cornell Schenck, H. Bruce Whitmore, 
and Charles S. Wilson, Jr. 

Victor J. Weeks is now manager of 
the London, England, office. 


4 


Fred A. Gerding has retired as presi- 
dent of the First National Bank of 
Ottawa (Illinois), but will continue to 
be active as board chairman. New 
president is Ernest H. Pool, an attor- 
ney, who has been a director since 1948. 

Mr. Gerding has- been the First Na- 
tional’s president since 1931, and this is 
his 53rd year with the bank. 


° 


The Monterey County Trust & Sav- 
ings Bank, with main office at Salinas, 
California, and to- 
tal resources of 
more than $65,000,- 
000, has been 
merged with Amer- 
ican Trust Com- 
pany, San Fran- 
cisco. 

This  consolida- 
tion will give Amer- 
ican Trust Com- 

A. P. HOLM pany nine additional 

banking offices, 
making a total of 94 offices in Northern 
California. 

Axel P. Holm, former president of 
the Monterey County Trust & Savings 
Bank, has been named vice-president 
and manager at the Salinas main office, 
and all principal officers of that bank 
have been named officers of American 
Trust Company. 


& 


When Robert D. Banks was named 
president of the First National Bank 
at Superior, Wisconsin, it marked the 
third generation of the Banks family 
to maintain an unbroken record of 
leadership in the 68-year-old institu- 
tion. He succeeds his father, John L. 
Banks, who will continue to be active 
in his post as chairman of the board. 

The new president was formerly 
vice-president and trust officer. 


. 


New president of the Merchants Na- 
tional Bank of Terre Haute (Indiana) 


Burroughs Clearing Housc 











is John T. Royse, formerly vice-presi- 
dent and trust officer. Paul N. Bogart, 
who has been serving as president and 
chairman of the board, continues in 
the latter capacity. 

Mr. Royse, who has been with the 
Merchants National since 1934, will 
continue to serve as trust officer. His 
father, J. S. Royse, was president of 
the predecessor Terre Haute Trust 
Company. 

In other promotions, Frank J. Ter- | 
horst has been named a vice-president, | 
Frank J. Hanisch cashier, D. Newman 
and A. J. Boyer assistant cashiers. 


+ 





John M. Grimsley, head of the for- 
eign department of 
Girard Trust Corn 
Exchange Bank, 
Philadelphia, has 
been named a vice- 
president. He joined 
the Corn Exchange 
in 1947, before it 
merged with Girard | 
Trust Company, 

and has been an 


J. M. GRIMSLEY assistant vice-presi- 
dent since 1950. 





The Northern Trust Company of | 
Chicago has promoted Nelson C, 
Works, Jr., to vice-president in the 
banking department. Roland H. Brad- 
ley and Richard A. Day were made 
assistant secretaries, S. H. Hill assist- 
ant cashier. 


° 


The following appointments have 
been made by The Detroit Bank: 
Ronald W. Bainbridge, Earl H. Quibell, 
W. Bea Waldrip from assistant vice- 
presidents to vice-presidents; Gustave 
Wellensick, cashier to vice-president 


Elevated by The Detroit Bank 


G. WELLENSICK' RR. W. BAINBRIDGE 








E. H. QUIBELL W. B. WALDRIP 
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Federal Agencies. ..... 10,810,949.29 

State and Municipal Securities 72,661,259.69 

Other Bonds and Securities . 1,647,105.00 $466,421,881.81 
- Sent Oe TRO. og a ce nt 333,155,896.86 

Federal Reserve Bank Stock . ....... 1,080,000.00 

Bank Buildings, Vaults, 

Furniture and Fixtures, etc. . ....... 8,202,760.08 

Interest Earned Not Received. ....... 2,503,071.64 














































Plywood 


production in this re- 
gion hit an all-time 
high in 1954 of 3 bil- 
lion, 800 million 
square feet, 50% a- 
bove 1950 and 3 times 
greater than 1945— 
another example of 
Progress in “This Busy 
Corner of America.” 


Hatement of Condition 


AT CLOSE OF BUSINESS DECEMBER 31, 1954 


RESOURCES 


Cash and Due from Banks. . $188,882,537.89 
U. S. Government Securities . 192,420,029.94 
Obligations of 


Customers’ Liability under 


Letters of Credit and Acceptances. .... 3,201,691.95 
Ee Greta wae be hee $814,565,302.34 
LIABILITIES 
a ae $ 16,000,000.00 
Suge SS Nise ees 20,000,000.00 
Undivided Profits. . .... 16,499,285.39 $ 52,499,285.39 
Reserve for Interest, Taxes, etc. ....... 6,393,630.49 
Discount Collected Not Earned. . ..... 3,607,091.72 
Letters of Credit and Acceptances. ..... 3,201,691.95 
DDO 6: aS. 6 a ae Se Oe eee 748,863 ,602.79 
es a oe leet ed ae $814,565,302.34 
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and cashier; G. E. Clark, W. Duell, J. 
R. Hall, L. H. Hanselman, A. W. Hol- 
comb and J. L. Talbot, to assistant 
vice-presidents; J. L. Barnes, M. H. 
Bell, F. Davis, J. R. Heyer, C. B. 
Rodger, J. Washburne and D. J. Wat- 


son, Jr., to assistant cashiers. 


* 


Members of The Philadelphia Na- 
tional Bank out-of-town division were 
included in recent promotions. 

John F. Kramer, who has been rep- 
resenting the bank in Pennsylvania and 
New York State, was elected a vice- 
president. Stephen T. B. Terhune, 
whose assignment to represent the 


bank in New England, New York 
City and New York State was recently 
announced, was appointed assistant 
vice-president. Charles E. Pancoast, 
3rd, who has been assisting in Penn- 
sylvania, was appointed assistant cash- 
ier. Robert H. Potts, assigned to the 
Middle Atlantic States, was also ap- 
pointed assistant cashier. 

Other promotions included six new 
vice-presidents: Charles H. Hoeflich, 
Lewis M. Crompton, Robert V. Wehr- 
heim, John W. Mullikin, Paul W. 
Brown, Jr. and Edward B. Hodge. 
Ernest C. Brown and Ralph F. Gior- 
dano were appointed assistant vice- 
presidents. 











FOR VALUABLE 
FOREIGN DEPARTMENT SERVICE 


Bror Unge, manager of our Foreign Department, 
has personal connections in more than 150 major cities 
of the world. His knowledge and experience are invalu- 
able to City National customers. 


CITY NATIONAL 


Bank & Trust Company 


Exiblahell (VS 
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The following were named assistant 
cashiers: Francis E. Beck, James 
Finacey, Jr., Clifford R. Gillam, Jr., 
James R. Holt, Thomas Ligget, Jr., 
James A. Maley, Charles H. Matthews 
and Frederick C. Rieck. 

Miss Henrietta A. Smith was ap- 
pointed a trust officer and Murray C. 
Haines was appointed an assistant trust 
officer. Landis R. Klinger and Andrew 
R. Sterner were appointed assistant 
auditors. 

. 


Dan J. Cronen has been advanced to 
vice-president at the Liberty, National 
Bank and Trust 
Company, Louis- 
ville, Kentucky. 
Others promoted, 
and their new posts, 
include: V. N. 
Reiling, comptroll- 
er; A. F. Klusman, 
auditor; A. J. Goss 
and E. R. Kaiser, 
assistant vice-presi- 
dents; J. C. Jen- 
nings, H. D. Burgiss 
and J. N. Carman, assistant cashiers; 
A. J. Gerlach, assistant auditor. 





D. J. CRONEN 


e 


Clifford C. Sommer, vice-president 
of the Midland National Bank of Min- 


| neapolis, in charge of its banks and 


bankers department, has resigned from 
that post to become president of the 
Security Bank and Trust Company, 
Owatonna, Minnesota. He succeeds 
Albert A. Endres, who has retired. 
Mr. Sommer is the son of Carl H. 
Sommer, board chairman of the State 
Bank of Rush City (Minnesota). 


aa 


Formerly assistant vice-president in 
charge of fiscal agency activities, 
Clifford F. Scherer has been raised to 
a vice-president of 
J. P. Morgan & Co., 
Incorporated, New 
York City. Named 
assistant vice-presi- 
dents are Harrison 
V. Smith and Peter 
H. Vermilye; assis- 
tant treasurers, 
E. L. Warren, C. M. 
Eckert, M. T. Grif- 
fin, R. V. Lindsay; 
investment officers, 
R. W. Meyer and W. B. Terry. 


° 





—_ 














C. F. SCHERER 


Two new assistant vice-presidents at 
the Federal Reserve Bank of Chicago 
are Arthur M. Gustavson, formerly 
assistant general auditor, and C. Paul 
VanZante. Charles J. Scanlon has suc- 
ceeded the latter as chief examiner. 

The reserve banks, like commercial 
banks, are gradually lifting key women 





Burroughs Clearing House 
























int 
1es 


Fe ¢ FP 














employees to officer level. Kathryn E, 
Lee, administrative assistant to the 
president at the Chicago “Fed,” has 
been appointed assistant cashier.” She 
has been with the bank since 1919, 


= 


Advanced to vice-presidents at Bank- 











W. N. HARTMAN _ E. J. DIKEMAN, Jr. 


Reach vice-presidential level 





ers Trust Com- 
pany, New York 
City, are Edwin J. 
Dikeman, Jr., in 
the banking de- 
partment, William 
N. Hartman in the 
foreign division, 
and Robert W. 
Parsons in the 
bond department. 

JohnH. Morris R. W. PARSONS 
has been named deputy manager in 
the London Office of Bankers Trust. 





e 


The new Bank of Miami Beach 
(Florida) held its formal opening last 
month. Operating head of the institu- 
tion is Oren R. Rogers, executive vice- 
president, who formerly held the same 
title at The Beach Bank, Jacksonville, 
Florida. President of the Miami Beach 
institution is D. Lee Powell. 


> 


August F. Wagele, who supervises 
Timeplan credit operations for North- 
ern California, has 
been advanced 
to vice-president at 
the San Francisco 
head office of Bank 
of America. He was 
assigned to his 
present post last 
fall, after 11 years 
as head of the in- 

-_ stalment credit loan 
A. F. WAGELE department in the 
San Diego main of- 
fice of Bank of America. 
. 














At Guaranty Trust Company of New 
York, Vice-President Dale E. Sharp 
has been advanced to the general 
management ranks. He has been in 
charge of banking relationships in a 
number of midwestern states. 

Appointed vice-presidents are Ralph 


February, 1955 





SET FOR A SMOOTH TAKE-OFF IN 1955... 
like business in the Intermountain West 
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In the year past at Continental Bank we... 
Made a net gain of 2,309 deposit customers. 
Increased our total resources over $6,000,000. 


Commenced construction of a 3-story addition to our Main 
Office building and added customer parking facilities. 


Paid our 249 employes a Christmas bonus totaling $95,000. 


Earned from operations $563,555.94 before taxes 
and $338,974.83 after taxes. 


Increased our annual dividend to $1.00 per 
share, thus distributing $180,000 for the year on 
our 180,000 shares of common capital stock. 


These are signs of the times in the Intermountain 
Empire where Continental Bank is expanding with the West. 


If you have business in our area, we invite you to 
share our 46 years of progressive banking experience. 







The Continental Bank 


and Trust Company 
OF SALT LAKE CITY 


MAIN OFFICE: ‘200 South Main Street 
CENTRAL BRANCH: 1575 South Main Street 





Member Federal Reserve System @ Member Federal Deposit Insuronce Corporation 
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E. Kimpel, foreign department; Her- 
bert P. McCabe arid Carl V. E. Brande- 
bury in the banking department; Oliver 
R. Brooks, Herbert E. Twyeffort and 
B. Frank Patton in the trust depart- 
ment. 

Other Guaranty promotions have 
raised Ferdinand H. Brewer, Theodore 
H. Mengel, Jr., Stephen Valentine, Jr., 
and William W. Merker to second vice- 
presidents; P. J. Engel and K. H. 
Trudso to assistant secretaries; R. F. 





SAFEGUARDING 


Consumer Credit 


More than 5,000 of 
America’s leading fi- 
nancial institutions pro- 
vide their customers 
with death and/or 
disability protection 
through the specialized 
insurance service of 


OLD REPUBLIC CREDIT LIFE 
INSURANCE COMPANY 


James H. Jarrell, President 


Executive Offices: 
307 N. Michigan Ave., Chicago 


Regional offices—coast to coast 


OLD REPUBLIC. 


America's largest company writing 


consumer credit insurance exclusively 











imitation leather or plastic 
commercial passbooks and 
pocket check cases 








= 


FOR SALE—(60) Shaw Walker iad 
fire file card ledger desks, reconditioned 
like new at 1/3 new cost for Banks, Sav- 
ing & Loan Assn., Finance Co. & Dept. 
Store. Write or phone for prices and 
illustrations, EMPIRE SAFE CoO., 








| CAnal 6-2229, 245 Canal St., N. Y. C. 
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Dundore, W. E. Herrlich and A. Huber 
to assistant treasurers; D. R. Crocker 
and K. Henrich to trust officers; L. F. 
Geissler, Jr., to assistant trust officer. 


4 


Following the retirement of E. P. 
Funkhouser, Mark Klingensmith has 
been elevated to the presidency of The 


‘Union Banking Company, Columbiana, 


Ohio. His previous post of cashier and 
secretary is now held by C. W. Furney, 
while Miss Helen Eckert has become 
assistant treasurer. 

* 


Promotions at the National Bank of 
Commerce, San Antonio, Texas, in- 
clude: Wylie D. Brown, now vice-pres- 
ident and comptroller; Leland S. Aus- 
tin and A. W. Palmquist, vice-presi- 
dents; Luz C. Robalin, assistant vice- 
president; N. S. Rives, Jr., and L. D. 
Maltsberger, assistant cashiers. 


5 


It’s back in banking for Louis W. 
Bishop, formerly director of the Re- 
search, Planning, and Development 
Board for the State 
of South Carolina, 
who has joined the 
staff of Wachovia 
Bank and_ Trust 
Company and will 
make his headquar- 
ters in Charlotte, 
North Carolina. He 
will hold a key post 
in Wachovia’s cor- 
respondent banking 
division. 

Mr. Bishop start- 
ed his banking career in South Carolina 
in 1913, and subsequently has been a 
vice-president with the State-Planters 
Bank and Trust Company, Richmond, 
Virginia, and with the Philadelphia 
National Bank. 





L. W. BISHOP 


Before stepping out of office Decem- 
ber 31, one of Governor Howard Pyle’s 
last acts was to present an “Award of 
Honor” to Rudolf G. Zepeda, vice- 
president in the foreign department, 
Valley National Bank, Phoenix, Ari- 
zona. Noting that Mr. Zepeda has been 
active for many years in promoting 


W. MILLER 





Receive promotions at National City Bank of New York 


R. STEVENSON W. WRISTON 






“Ambassador of Good Will” 


better Pan-American _ relationships, 
Governor Pyle (right) bestowed the 
title of “Ambassador of Good Will to 
Mexico” upon him. 


5 


J. M. Whisenant is now president of 
The Collin County National Bank, Mc- 
Kinney, Texas. He was formerly a 
vice-president with the Central Na- 
tional Bank of McKinney. 


+ 


Dale I. Sellers has been advanced to 
vice-president by the Manufacturers 
National Bank of Detroit, while R. E. 
Bachman, §S. F. Mahoney, J. D. Mc- 
Millan, R. B. Pember and R. E. Roehm 
have been named second vice-presi- 
dents. J. D. Orth has become second 
vice-president and trust officer, D. W. 
Apps trust officer, and S. F. Dingle 
assistant trust officer. Appointed as- 
sistant cashiers are J. D. Benkelman, 
F. Couzens, Jr.. H. S. DeOrlow and 
E. T. Dryer. D. R. Gordon is now 
assistant auditor. 

. 


Advanced to vice-presidents at The 
National City Bank of New York are 
John C. Bertels, domestic branch ad- 
ministration; Norris O. Johnson, eco- 
nomics department; W. Howard Mil- 
ler, public utility department, Riley P. 
Stevenson, 42nd Street and Madison 
Avenue Branch; Walter B. Wriston, 
special industries group. 


+ 


Orlo J. Hamlin has been named 
president of the First National Bank, 
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Eldred, Pennsylvania. He also. heads 
the Hamlin Bank and Trust Company, 
Smethport, Pennsylvania. 


* 


From first vice-president, Francis A. 
Smith has been advanced to executive 
vice-president and a director of the 
Marine Trust Company of Western 
New York. Also named to the board is 





Baldwin Maull, executive vice-presi- 
dent, Marine Midland Corporation. 

In the Buffalo area, Walter C. Staf- 
ford has been named vice-president, 
Elmer J. Haffa and Daniel P. Whitlock 
assistant vice-presidents, R. §. Scheu 
trust investment officer, J. C. Huntley 
assistant treasurer. 

In Niagara Falls, Louis J. Simons 
and John B. DeSantis are now vice- 





If the signal is out for 


MODERNIZING 













A section of 
the counter 
of the new 
Neville Island 

Branch; Fidelity 
Trust Company, 
Pittsburgh, Pa. 


Winters Bank Signs were designed 
by top bank architects and decora- 
tors with YOU in mind. 


Their simplicity, their superior 
quality, their lasting beauty and 
greater utility all become a PER- 
MANENT part of your new proj- 
ect. 


Winters replacement service as- 
sures you of matching units to 
meet your future needs for chang- 
ing personnel and bank facilities. 


For descriptive folder, write to 


Winters Stamp Mfg. Co., 69 W. Jersey St., Elizabeth, N. J. 
“Serving the Needs of Banks since 1930” 
MODERNISTICALLY BEAUTIFUL - EXCLUSIVELY DIFFERENT 








BANK SIGNS 
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YOU’RE A CORRESPONDENT BANK OR NOT: 


Give Us 


A Job To Do 


Send us your toughest problem... 
Phone LAfayette 3-6800, ask for Correspondent 
Banking Service and get action—fast! 


The National Shawmut Bank 


40 Water Street, Boston 







Member Federal Deposit Insurance Corporation 
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presidents, P. K. Wustrack an assistant 
vice-president, and J. J. McDonald 
assistant trust officer. 

At North Tonawanda, C. T. Hoff- 
meister has advanced to assistant vice- 
president, W. L. Schulmeister to assis- 
tant treasurer. 


e 


Cause for celebration at the Colonial 
State Bank, Orlando, Florida, included 
a 32 per cent deposit gain for last year, 


and promotions of the individuals 
shown below. 
George D. Walker (center) was 


_ 











Receive new responsibilities 


raised from cashier to vice-president, 
Frank K. Simmons, Jr. (right), was 
named cashier, and William R. Mc- 
Ewen has become assistant cashier. 


e 


Formerly an assistant vice-president, 
Robert W. Cizek is now a vice-presi- 
dent at The Third National Bank and 
Trust Company, Springfield, Massa- 
chusetts. W. Brunel has been named 
assistant vice-president, G .R. Harwood 
auditor. 

° 


John K. Benson, vice-president, has 
been elected vice-president and comp- 
troller at the National Shawmut Bank 
of Boston. He succeeds the late Ralph 
E. Bailey. 


ca 


Colonel Neill E. Bailey (Ret.) has 
been appointed a vice-president at the 
Broadway National Bank of Alamo 
Heights, San Antonio, Texas. W. E. 
Woodman has been named assistant 
vice-president, E. Pegues an assistant 
cashier. 

. 


Promotions at the Rapides Bank & 
Trust Company, Alexandria, Louisiana, 
have elevated Isidore Vanderlick, III 
and R. E. Hathorn to assistant vice- 
presidents, and L. M. Bell, J. L. Hop- 
son, W. D. Keith and J. Villard to as- 
sistant cashiers. 

a 


Charles M. Dale, former governor 
of New Hampshire, has been elected 


Burroughs Clearing House 











president of the New Hampshire Na- 
tional Bank, Portsmouth, as successor 
to John H. Greenaway. 


Sd 


In recent changes at the First Na- 
tional Bank and Trust Company, Kala- 
mazoo, Michigan, Garrett Beekman has 
been named assistant vice-president in 
charge of operations, and Richard A. 
Kjoss is now his successor as auditor. 


° 


William T. Mann, formerly a vice- 
president of the First National Bank in 
Dallas, has joined the Texas National 
Bank of Houston. 


+ 


Harry B. Troutman has been named 
a vice-president at the Stock Yards 
Bank, Louisville, Kentucky, and Albert 
C. Watson promoted to assistant vice- 
president. 
* 


Promoted to vice-presidents at the 
First National Bank, Lincoln, Ne- 
braska, are Max Schneider and Henry 
Crane. 

* 


A well-known auditor, Fred J. 
Sudekum, has been promoted to vice- 
president and comp- 
troller by the First 
National Bank in 
St. Louis (Mis- 
souri), while Paul 
P. Turpin has been 
named auditor. In 
addition to other 
new duties, Mr. 
Sudekum will be 
building project co- 
ordinator in charge F. J. SUDEKUM 
of First National’s 
expansion and modernization program. 

Coming from the Mercantile Trust 
Company in St. Louis, Milton A. Buel- 
termann has joined the First National 
as an assistant vice-president. 





= 


Robert F. Witt, secretary and assis- 
tant cashier, Oak Park (Illinois) Trust 
and Savings Bank, was recently 
honored with a dinner party on his 
50th anniversary with the bank. 


+ 


A double anniversary was recently 
observed by Charles Hawks, president, 
Horicon (Wisconsin) State Bank. It 
was his 8lst birthday and the 60th 
anniversary of his start in the banking 
business. 

~ 


W. K. Kerr, owner and founder of 
Changepoint, Incorporated, whose pen 
sets and calendar units are widely used 
in financial institutions, died recently 
after a brief illness. His son, William 
K. Kerr, Jr., has succeeded him as 
president of the company. 


February, 1955 


Air mail clearance 


direct to our own 





correspondents 


No clearances go faster than air mail. Ours go 
by air mail direct to our own correspondents in 
all principal cities of the U.S.A. We’re sure 
you'll welcome the freedom from delays that 
this service makes possible. 


Speedy air mail clearance is yours as a Pennsyl- 
vania Company correspondent. A lot of other 
advantages are, too. Take the full-time service 
of our 24-hour-a-day transit operations, for ex- 
ample. Then, too, you’ll have access to one of 
Philadelphia’s largest credit files, and to the 
facilities of our Trust, Real Estate and Foreign 
Departments. 


We'd like the chance to tell you all the good 
reasons for becoming a Pennsylvania Company 


correspondent. 


The Pennsylvania Company 


for Banking and Trusts 
Founded 1812 


24 offices, Philadelphia and suburbs 





serving more people more way 


Member Federal Reserve System © Federal Deposit Insurance Corporation 
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THE DETROIT BANK 


Statement of Condition 
December 31, 1954 


* 
RESOURCES 


CASH AND DUE FROM BANKS . .. . $143,683 ,408 





UNITED STATES GOVERNMENT OBLIGATIONS 338,741,884 
STATE AND MUNICIPAL SECURITIES 72,662,133 
CORPORATE AND OTHER SECURITIES . alee 6,085,197 
LOANS AND DISCOUNTS . $104,869,455 

REAL ESTATE LOANS ay 104,861,568 209,731,023 
FEDERAL RESERVE BANK STOCK . 847,500 
BANK PROPERTIES AND EQUIPMENT ‘ 4,701,071 
ACCRUED INTEREST AND PREPAID EXPENSE . ‘ 3,189,444 
CUSTOMERS LIABILITY ON LETTERS OF CREDIT . ae ca 17,032 
OTHER ASSETS 118,472 








TOTAL . . . $779,777,164 
* 
LIABILITIES 
DEMAND DEPOSITS: 
INDIVIDUALS, CORPORATIONS AND OTHERS... $356,912,188 
U. S. GOVERNMENT 14,528,867 
OTHER PUBLIC FUNDS 21,802,275 $393,243,330 
SAVINGS DEPOSITS . 342,188,033 
TOTAL DEPOSITS . $735,431,363 
UNEARNED INTEREST 1,741,669 
ACCRUED EXPENSES AND TAXES 4,928,299 
LIABILITY ON LETTERS OF CREDIT + eh See 17,032 
CaPITAL STOCK (825,000 SHARES) . $ 8,250,000 
SURPLUS . ; 20,000,000 
UNDIVIDED PROFITS. 7,497,279 


GENERAL RESERVES 
TOTAL . 


1,911,522 $ 37,658,801 
$779,777,164 





United States Government Securities in the foregoing statement with a par value 
of $31,638,000 are pledged to secure public and other deposits where required by 
law, including deposits of the State of Michigan amounting to $4,957,568. 
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WALKER L. CISLER 
President 
The Detroit Edison Co. 


CHARLES A. DEAN, JR. 


President-Treasurer 
Dean Chemicals, Inc. 


JOsEPH M. DopGE 
Chairman of the Board 


CHARLES H. HEWITT 
Executive Vice-President 


RALPH HUBBART 
Chairman of the Board 
Allied Products Corp. 


JAMES McMILLAN 
Vice President and 
Treasurer 
Boyer-Campbell Co. 


H. Gray Muzzy 
Chairman of the Board 
Federal-Mogul Corp. 


RAYMOND T. PERRING 
President 


Harry L. PIERSON 
Chairman of the Board 
Detroit Harvester Co. 


CLEVELAND THURBER 
Senior Partner 
Miller, Canfield, Paddock 
& Stone \ 


HERBERT B. TRIx 
President 
W. M. Chace Co. 


C. Davip WIDMAN 
Director 
The Murray Corporation 
of America 
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Competition’s Role 
In Bank Mergers 


A number of revealing statements 
on the part that competition can ac- 
tually play in bringing about a bank 
merger were recently made by officers 
of the two institutions making up the 
new billion-dollar Toronto-Dominion 
Bank. Fourth largest in Canada, the 
new bank was scheduled to begin oper- 
ations February 1. 

B. S. Vanstone, chairman of the new 
bank but speaking recently before a 
stockholders’ meeting as president of 
the Bank of Toronto, told the stock- 
holders that the merger will put the 
bank in a better competitive position, 
and that the Bank of Toronto would be 
severely handicapped in endeavoring 
to continue its growth alone in the face 
of postwar expansion conditions and 
more aggressive competition from the 
larger banks. He declared that both 
the Toronto and Dominion banks had 
held their positions percentage-wise, 
but that “that is not good enough.” 

“Due to the great lead the larger in- 
stitutions have had over us, chiefly be- 
cause of their earlier mergers,” Mr. 
Vanstone said, “the gap in respect to 
assets, branches and volume of busi- 
ness has been steadily widening. Thus 
individually we have been faced with 
the prospect of our respective growth 
and influence probably declining in the 
future in comparison with those of 
the larger banks.” 

Robert Rae, vice-chairman of the 
new bank but speaking as the presi- 


By JAMES MONTAGNES 


dent of the now merged Dominion 
Bank, pointed out that “through their 
larger capital, the important assets 
they administer and their representa- 
tion at most points in Canada, larger 
banks have been able to offer a bank- 
ing service with which, when very 
large accounts or transactions are con- 
cerned, smaller institutions have found 
it difficult to compete, except through 
cooperation and at a higher cost, The 
amalgamation will mean greater not 
less competition in the Canadian bank- 
ing field. We will be able to go after 
business that was difficult to get in the 
past because of the superior competi- 
tive position of the larger banks.” 

A. C. Ashforth, president of the 
merged Toronto-Dominion Bank, has 
stated that the amalgamation will not 
involve any change in policy and that 
a broader banking service will be 
available for customers. Staff changes 
will be few, he said, and only a few 
branches will be closed. However, mo 
employees will be dismissed because of 
the merger. 


* @ . 


Banks Report New Records 


The Royal Bank of Canada, at the 
end of its 1954 fiscal year, became the 
first Canadian bank with assets of 
more than $3 billion. Total assets were 
reported at $3,026,895,844 as com- 
pared to $2,895,856,189 at the end of 
1953. Loans and deposits were also at 
the highest levels ever attained by any 
Canadian bank. 


Deposits totaled $2,797,548,149 of 
which over $1,126,000,000 were per- 
sonal savings. Deposits were up $60,- 
000,000 in the year. Loans totalled 
$1,188,022,047, up $43,875,823 over 
1953. Mortgage loans were made for 
the first time in 1954 under revisions 
to the banking legislation and totalled 
$22,672,390. Liquid assets were equal 
to 65.34% of the bank’s liability to the 
public. Net profits were $9,558,045 as 
compared with $8,635,136 in 1953. 


a2 


Record business was reported also 
by the Banque Canadienne Nationale 
(National Canadian Bank), head of- 
fice Montreal, for 1954. Net profits 
were $1,562,287 compared with 
$1,364,849 in 1953. Total assets were 
at a new record of $573,036,535, up 
from $524,766,230. Quick assets were 
equal to 57.44% of liabilities to the 
public. Total deposits rose to $551,610,- 
676 from $507,833,962. Loans. and dis- 
counts were $244,167,239 as compared 
to $227,998,461. Mortgage loans 
amounted to $1,558,664, 


a * * 


Modern Styling Featured 
in New Bank Branches 


In branch expansion and building 
programs, Canada’s chartered banks 
continue to feature modern architec- 
ture. Many of the country’s new 
branches present large window areas, 
and make extensive use of giant photo 
murals in the interiors. 


Wide expanses of glass are among new features of Canadian branches 


London, Ontario branch, Bank of Montreal 


Sherbrooke Ave. branch, Royal Bank of Canada, Montreal 
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Peterborough, Ont. branch, Imperial Bank of Canada 






Vancouver branch, Mercantile Bank of Canada 


Many lobbies of new Canadian bank branches present huge photo murals 
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At London, Ontario, the Bank of 
Montreal has opened a new marble- 
trimmed, stone building that features 
two-story high windows of glare and 
heat resisting glass. . 


* 


A new Montreal office building 
houses a modern new branch of the 
Royal Bank of Canada on the first 
floor. The office stretches along the full 
length of the building lobby, and is 
separated from it by an all-glass wall. 


* 


Canada’s newest bank, The Mer- 
cantile Bank, opened its first branch 
at Vancouver, British Columbia, in a 
5-story building owned by the bank. 
An unusual feature of this office is a 
16-foot-high mural map that illustrates 
the world-wide connections of the 
bank. 


& 


The Bank of Nova Scotia recently 
opened new branches in Port of Spain, 
Trinidad and Havana, Cuba. At the 
Trinidad branch, the windows are cov- 
ered at night with steel shutters. The 
Cuban branch features a large mural 
that stretches across an entire wall of 
the lobby and depicts Cuban industries. 


* 


The Imperial Bank of Canada has 
opened a new branch in a renovated 
store building at Peterborough, On- 
tario. This branch has an all-glass 


Burroughs Clearing House 


























front with stainless steel trim. The 
branch also features a large lobby 
mural that stretches across the entire 
back lobby wall and depicts a Canadian 
pioneer scene. 


*. + > 


Personnel News 


The official title of James Muir was 
recently changed from president. to 
chairman-and-president of the Royal 
Bank of Canada. This marks the first 
time that a Canadian bank’ president 
has been so designated. The change in 
title involves no change in the compo- 
sition of the bank’s executive staff and 
does not mean chairman of the board 
of directors. 


® 


Gordon R. Ball, president of the 
Bank of Montreal, has been named 
chairman of the board of directors to 
succeed B. C. Gardner, recently re- 
tired. Mr. Ball will also continue to 
hold his position as president of the 
bank. Arthur C. Jensen, general man- 
ager of the Bank of Montreal, has 
been elected a director and one of three 
vice-presidents, while continuing as 
general manager. 

R. D. Mulholland, assistant general 
manager of the Bank of Mon:real, and 
manager of the 
bank’s main office 
at Montreal, has 
been placed in 
charge of the bank’s 
operations in the 
province of Ontar- 
ia, with headquar- 
ters at Toronto. He 
succeeds John Mac- 
Rae, who will soon 
R.D.MULHOLLAND “etire after 45 

years with the 
bank. James M. Jackson, superintend- 
ent of the bank’s Alberta branches, has 
been appointed manager of the bank’s 
main branch at Montreal. 

William T. G. Hackett, assistant 
general manager of the Bank of Mont- 
real, has been placed in charge of the 
bank’s investment operations, succeed- 
ing J. S. Bolton, who has retired after 
46 years with the bank. T. D. Lewis, 
manager of the Bank of Montreal’s 
securities department for the past two 
years, has been promoted to superin- 
tendent of the securities department. 





J. E. Howes, specialist in municipal 
and provincial finance statistics of the 
Bank of Canada, and G. S. Watts, ex- 
pert in balance of payments, have been 
appointed special assistants in the re- 
search department of the Bank of Can- 
ada, at Ottawa. B. J. Drabble and G. E. 
Freeman have been appointed assist- 
ant chiefs in the research department. 
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Magnification shows you: 


So sharp, so clear, so easy to 
read...on glare-free 


HAMMERMILL LEDGER 


Here are figures written on Hammermill Ledger — magnified four 
times. They’re written with a steel pen just as one of your own 
bookkeepers might write them. And just see the clarity, the easy- 
to-read legibility! 

Turning out faster work while cutting down on errors is the neatest 
trick of the week. Any week. And Hammermill Ledger helps you 
do it. Its glare-free surface and soft colors make it just about the 
most eye-restful ledger that ever gladdened a bookkeeper’s glance. 


Hammermill Ledger takes typing and writing better, too, for 
neater, cleaner entries, both pen and typewritten. For sharp, legible 
bookkeeping machine entries, choose from the special items water- 
marked “Posting Finish”. 


Durable enough to stand up under years of handling, Hammermill 
Ledger has a firm, uniform surface that takes cleaner, sharper ruling 
and printing. Write—now—on your business letterhead for free sample 
book. Hammermill Paper Company, 1503 East Lake Road, Erie 6, Pa. 


pMMERA, 
LEDGER << ened, 


MADE BY THE MAKERS OF HAMMERMILE BOND 
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THE 


TRUSTEES 





WILLIAM A. M. BURDEN 
W. A. M. Burden & Co. 


LOUIS S. CATES 
Chairman of the Board 
Phelps Dodge Corporation 


COLBY M. CHESTER 
Honorary Chairman 
General Foods Corporation 


FRANK A. CHRISTENSEN 
President 
America Fore Insurance Group 


JOHN B. CLARK 
President, Coats & Clark, Inc. 


JARVIS CROMWELL 
President 
Iselin-Jefferson Financial Co., Inc. 


MORSE G. DIAL 
President 
Union Carbide and Carbon Corporation 


THOMAS DICKSON 
Chairman of the Board 
Berlin and Jones Company, Inc. 


WALTER G. DUNNINGTON 
Attorney 
Dunnington, Bartholow and Miller 


WILLIAM F, C. EWING 
Chairman of the Board 
Alexander Smith, Incorporated 


WILLIAM S. GRAY 
Chairman of the Board 


C. JARED INGERSOLL 
Chairman of the Board 
Muskogee Company 

K. T. KELLER 
Chairman of the Board 
Chrysler Corporation 


JOSEPH H. McCONNELL 
President, Colgate-Palmolive Co. 


R. E. McNEILL, JR. 
President 


J. K. OLYPHANT, JR. 
Vice Chairman 


AUGUSTE G. PRATT 
Chairman of the Board 
The Babcock and Wilcox Company 


GWILYM A. PRICE 
President 
Westinghouse Electric Corporation 


LUCIUS F. ROBINSON, JR. 
Attorney, Robinson, Robinson and Cole 


JOHN P. STEVENS, JR. 
Chairman of the Board 
J. P. Stevens & Co., Inc. 


WILLIAM WOODWARD, JR. 
New York 











HANOVER BANK 


Statement of Condition, December 31, 1954 





ASSETS 
Cash and Due from Banks .... . 
U. S. Government Securities. . . . « 
State and Municipal Securities . . . . . 
Cer SecuesGes.. ..:. «6+ 6 6 @ @ 
Loans and Bills Purchased. . . 2. « « « 
Real Estate Mortgages. . 2. « «© «© © « 
Banking Houses . . . . « « © © © « 
Superedt Accrued. . . « « » & *» «-% 


Customers’ Liability on 
Acceptances Outstanding . 2. « « « « 


LIABILITIES 


a ae a ie a ee ee ee 


Acceptances. 2. « «© « «© $31,447,215.81 


om PUPEIGNO . « + 6 « 1,759,745-12 





Reserves for Taxes, Interest,etc. . . . 
Dividend Payable January 3, 1955... . 
Camptell . . « « « « « $27 G00 pe0e0 
Surplus . . . « «© « « 100,000,000.00 


Undivided Profits. . . . 23,623,003.60 


$ 435,439,110.00 
585,783 ,352-49 
59,207,206.58 
17,237,253.46 
642,404,882.79 
3,284,438.58 
11,132,011.00 


3,485,899.05 


28 ,626,664.37 





$1,786,600,818.32 


$1 ,590,583,753.21 


29,087,470.69 


14,356,590.82 


1,3 50,000.00 


150,623 ,003.60 





U. S. Government Securities carried at $73,788,897.73 


were pledged for various purposes as required by law. 
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$1 ,786,600,818.32 
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THE BOOKLET COUNTER 








Statement of Small Loan Policy 
...A concise, clear statement of the 
small loan policy of a large bank in 
Chicago is contained in this folder. 
Written in an easy, friendly style, the 
folder describes briefly the bank’s per- 





For small loan customers 


sonal lending history, to whom and for 
what purposes loans are made, what 
steps are required in applying for and 
issuing a loan, and how interest rates 
are fixed. The bank makes excellent use 
of the folder by giving one to every 
applicant when the loan is paid out to 
him, and during rushed periods to ap- 
plicants who can read the folder while 
they must wait to be interviewed. “The 
idea,” says the bank, “is to make the 
applicant feel proud of the fact he 
came into the bank to see us and not 
ashamed of it.” A very good example 
of sales psychology that might well be 
copied by other banks. 


Joint Fund for Small Bank 
Trusts ... The vice-president of a 
New York City trust company ex- 
plains in this speech reprint how a 
joint mutual investment fund for small 
bank trusts was formed in New York 
State under the sponsorship of the 
state bankers’ association. He tells how 
a survey was made prior to the approv- 
al of the fund which showed that of 
the 240 banks in the state with trust 
powers, only 19 had ever found it feas- 
ible to establish common trust funds, 
and that two-thirds of the banks in the 
state association’s trust division did 
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not have an investment department or 
even a full-time investment man. He 
then sets forth the requirements his 
committee had in mind before forming 
the fund, the characteristics peculiar 
to the fund, and some eight of its op- 
erating procedures. Known as _ the 
Bank Fiduciary Fund, it is believed to 
be the first of its kind. Trust officers, 
therefore, will want to learn about it. 


Tips for Employees, Stockhold- 
ers ... Each of these two bank-pro- 
duced folders contains timely tips on 
how the employees and the stockhold- 
ers of a bank can make and take oppor- 
tunities to help improve the bank’s 
position from the standpoint of bet- 
ter public relations and acquiring new 
business. Altogether some 17 sugges- 
tions are made in the folders. Ex- 
cellent examples of two-pronged, in- 
expensive promotion. 


Shopping Center Information... 
This is a bibliography bulletin issued 
by the business information bureau of 
the Cleveland Public Library entitled, 
“Shopping Centers and Their Effect on 
Urban Redevelopment.” For financial 
organizations interested in learning 
more about this trend in the Ameri- 
can economy, this bulletin tells where 
and how further information can be 
obtained on shopping centers—where 
they are, how they are planned and 
financed, the problems encountered, 
etc. In addition to this bulletin, the 
library also offers two others that give 
a complete list of subjects covered in 
its business information sources bul- 
letins for the past 25 years. 


Building a Bank’s Personality in 
Print . . . In this booklet the First 
National Bank of Chicago tells how it 
goes about creating a distinctive “air” 
or “feeling” about the bank in its ad- 
vertising. The booklet will be of wide 
interest to banks of all sizes. It carries 
reproductions of the bank’s advertise- 





These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promplly to the 
producers. Simply address requests 
on bank or company letterhead to 


Booklet Editor 
Burroughs Clearing House 
Detroit 32, Michigan 














ments on savings, commercial banking, 
consumer credit, trust and travelers 
checks with explanatory copy. It also 
contains sections on the real estate 
loan department, outdoor advertising 
and special promotions. 


Safeguards Against Employee 
Dishonesty . . . For the protective 
measures of their own organizations 
as well as for counseling customers, 
bank officers will find this booklet of 
value. It contains a wide range of 
tested suggestions for preventing 
fraud and maintaining internal con- 
trols. It points out that the over-all 
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SAFEGUARDS 


AGAINST 
EMPLOYEE DISHONESTY 
IN BUSINESS 











A timely program 


cost of ‘employee dishonesty is esti- 
mated at more than $500 million an- 
nually. In discussing the necessity of 
an adequate internal control system, 
the booklet cites many specific ways in 
which dishonesty can be practiced in 
handling cash receipts and disburse- 
ments, accounts receivables, purchases, 
petty cash, payroll, inventories,. and 
securities. Another section of the book- 
let deals with protection against loss 
by maintaining appropriate fidelity in- 
surance. 


Bank Advertising Slides . . . The 
manager of a bank in Boston, Massa- 
chusetts, developed the service de- 
scribed in this folder. The service is 
exclusively for banks and consists of 
a cabinet slide projector that is sold 
outright and color slides that are 
rented on an annual basis. Banks con- 
sidering lobby or window point-of- 
sale displays will want to see this 
folder. 
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and Savings ‘BANK 


Organized as N. W. Harris & Co. 1882—Incorporated 1907 


115 W. MONROE STREET, CHICAGO 90 








STATEMENT OF CONDITION 








December 31, 1954 


RESOURCES 


Cash on Hand and Due from Banks. . 
U. S. Government Securities 
State and Municipal Securities....... 73,188,203.34 
Other Bonds and Securities 
Loans and Discounts. .... 
Federal Reserve Bank Stock....... 
Customers’ Liability on Acceptances. 


Accrued Interest and Other Resources 


Bank Premises........ 


TOTAL... 


$164,195,289.54 


220,210,598.87 


5,404,773.50 
275,040,290.56 
.» , 900,000.00 
700,000.00 


3,440,859.34 


LIABILITIES 


Demand Deposits..... $ 603,448,789.96 





Time Deposits........ 85,798,611.30 

webel Theale... . 855 ected standen $689,247,401.26 
Dividend Payable January 3, 1955.... 360,000.00 
Acceptances..... 700,000.00 
Reserves for Taxes, Interest, etc....... 7,542,719.51 
General Contingency Reserve......... 8,464,454.20 
Capital..............$ 12,000,000.00 
Surplus.... 18,000,000.00 


Undivided Profits..... 
Total Capital Funds 


9,140,440.18 





39,140,440.18 





2,375,000.00 


eeree ee ee eens 





$745,455,015.15 


v 
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.. $745,455,015.15 


United States Government Obligations and Other Securities carried at $72,583,049 are pledged 
to secure Public and Trust Deposits and for other purposes as required or permitted by law. 


EDWIN C. AUSTIN 
Sidley, Austin, 
Burgess & Smith 


JAMES M. BARKER 
Chairman of Board 
Allstate Insurance Company 


MARK A. BROWN 
President 


WESLEY M. DIXON 
President 
Container Corporation 
of America 


DAVID GRAHAM 
Financial Vice President 
Standard Oil Co. (Indiana) 


Member Federal Reserve System. . 


DIRECTORS 


FRED G. GURLEY 
President, Atchison, Topeka & 
Santa Fe Railway’ Company 


NORMAN W. HARRIS 
Room 2001, Harris Trust Bldg. 


STANLEY G. HARRIS 
Chairman, Executive Committee 


CHARLES C. JARCHOW 
resident 
American Steel Foundries 
WAYNE A. JOHNSTON 
President 
Illinois Central Railroad 
WILLIAM V. KAHLER 


President 
Illinois Bell Telephone Co. 


- JOHN L. McCAFFREY 
President 
International Harvester Co. 


F. B. McCONNELL 
President 
Sears, Roebuck & Company 


JAMES L. PALMER 
President 
Marshall Field & Company 


CHARLES H. PERCY 
President 
Bell & Howell Company 


RICHARD E. PRITCHARD 
Room 1110 
Harris Trust Building 





GUY E. REED 
Executive Vice President 


JOHN G. SEARLE 
President 
G. D. Searle & Co. 


HAROLD H. SWIFT 
Chairman of Board 
Swift & Company 


STUART J. TEMPLETON 
Wilson & McIlvaine 


KENNETH V. ZWIENER 
Vice President 


. Member Federal Deposit Insurance Corporation 
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COURT DECISIONS 








By FREDERICK C. FIECHTER, Jr. 


Member of the Bar of Pennsylvania and of Florida, 
and admitted to practice before the Supreme Court of the United States 


Bank’s Failure to Notify 
Note-maker of Assignment 


Suppose the payee of a note assigns 
that note to a bank. The bank, how- 
ever, fails to notify the maker that 
his payments thenceforth are to be 
made directly to the bank, and the 
maker continues to make payments to 
the payee. Is the maker then justified 
in believing that the payee is the 
bank’s agent for collection? 

The Municipal Court of Appeals, 
District of Columbia, held recently 
that the maker of a note was so justi- 
fied, and that the payee was entitled 
to credit for payments after the as- 
signment. 

The plaintiff signed a promissory 
note for $836.47 for a TV set. Monthly 
installments of $34.92 were to be made 
at the payee’s place of business. Two 
days later the note was endorsed by 
the payee to the bank. 

Sometime later an action was 
brought by the bank against the maker 
for a balance due on the note of 
$244.55. The maker defended on the 
ground that he had paid it. He had 
paid it, but he made the payments to 
the television company, which had not 
remitted all of them to the bank. 

The court said: “It is well settled 
that payment of a promissory note to 
a person not in possession of it is at 
the peril of the payer. To this rule 
there is an exception when ‘the con- 
duct and course of dealings of the 
holder are such as to engender in the 
mind of the payer a justifiable belief 
that the payee or the party receiving 
the money is the agent of the holder 
for that purpose.’ ” 

The court found that the conduct of 
the bank was such as to justifiably 
lead the maker to believe that the tele- 
vision company was the bank’s agent 
for collection, since the bank never 
notified him to make payments direct 
to it. When the account was in default 
the bank notified the maker that the 
note was overdue; that the note “is 
payable to the Hilltop Radio & Tele- 
vision Co., Inc.,” and that unless the 
note was brought up to date it would 
be turned over to the bank’s attorneys. 

At that time three previous pay- 
ments had been made to Hilltop which 
had not been received by the bank and 
thereafter three more payments were 
made to Hilltop which did not reach 
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the bank. The bank knew the maker 
was making payments to the television 
company and was satisfied so long as 
the payments were remitted to it. 
Robert Jones v. ... Bank, 109 A. 2d 
135 (1954). 


Chattel Mortgage Ruling 

A provision in a mortgage that the 
mortgagee may take summary posses- 
sion of the mortgaged property, gives 
no right to take possession without the 
consent of the mortgagor. In the 














Serving the 
Rich Mid-South Area where 
Agriculture and industry 


make for a Balanced Economy 


OF MEMPHIS 
MEMPHIS, TENNESSEE 


CONDENSED STATEMENT OF CONDITION 
At the Close of Business December 31, 1954 


RESOURCES 





private $ 58,407,546.70 

















a. 3. Chmuiameiet Damas... fcccckcnsiunttanddketeacvdatseseie 64,439,336.21 
State, County and Municipal Bonds................................---.---- 13,879,865.31 
Coie Teen eet, SR nn ee ee es 269,644.00 
Stock in Federal Reserve Bank..........................-..--.---2-----e-eeeee 540,000.00 
ET SEE Toa al eG hos Say 113,644,939.07 
Customers’ Liability Acc’t Letters of Credit Executed_........... 434,545.00 
maak Preesiess: Minin Ol ine...........30085000006 a 750,000.00 
TD 5 DRE EN LE L8 Lacs NEE Pai APT 750,000.00 
Accrued Interest Receivable...........................2--.-2.-.---ee--eeeeeeeee 506,559.10 
ra ONG oi a re a ea 173,115.18 

TOTAL ..$253,795,550.57 

LIABILITIES 

ORES a ee SOE eee Se $ 6,000,000.00 
POI So 5 <ccs-suisew ova vaconcondbccabenaaubiaesabecaiaeaiescoiatemeaiakanaiaataiiad a 12,000,000.00 
ee |) Cane na a nies RB EC RES. ETE Ease 28 Oe 3,002,407.07 
8 SE RAS Nr tPA DCMI, RO Be 1,088,413.91 
SUIDINET. SUNN ci S ca; ventas suieniecacesbenicsssp esata 1,051,264.83 
Dividend Payable January 1, 1955....22022220222022...22.2eeeceneeennee 210,000.00 
Letters of Credit Executed for Customers.........................-.--- 434,545.00 
FI oni nckscesckcopejn cctdétinsconsjntnakjsteninddeied mitten edt aaa 230,008,919.76 

TOTAL........... 


$253,795,550.57 
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LARGE-SIZE 


EMBEZZLEMENTS 
SHOW SHARP 








INCREASE! 


The recent ABA Protective BULLETIN 
report covering the 6-month period 
ended June 30, 1954, shows over $2.5 
million involved in 38 bank defalcations 
—compared with $1.2 million in 34 cases 
reported for the same period a year ago. 


BUT MORE SIGNIFICANT: Six of 
this year’s cases involved losses in ex- 
cess of the amounts of blanket bonds 
carried—compared with one a year ago! 


Most bankers are now changing to a 
“discovery” basis to protect against long- 


hidden losses. But their bonds may still 
be too small when these losses are finally 
discovered. Does your bond need to be 
increased in view of the significant trend 
shown above? 


Our nearest agent* can have one of our 
Bank Specialists help you review your 


bond. Call him now! 


*Write our Agency & Production Department 


if you’re not sure of his name. 


AMERICAN SURETY 


COMPANY 100 Broadway * New York 5,.N.Y. 


FIDELITY * SURETY * CASUALTY * INLAND MARINE 
HOMEOWNERS * ACCOUNTANTS LIABILITY * AVIATION 








absence of such consent, the mortgagee 
may obtain possession of the property 
only by the foreclosure method pro- 
vided by statute. So ruled the Supreme 
Court of Washington State recently. 

The debtors gave their promissory 
note in the sum of $16,000 secured by 
a chattel mortgage on certain fixtures 
in the stock of merchandise to secure 
its payment. Later, the mortgaged 
property was “turned back” to the 
creditors, at their request, with the 
understanding that the debtors would 
continue to be held under the note. 

However, the property was then sold 
for a fair price at a private sale, as 
provided in the mortgage, but without 
the knowledge or consent of the debtor. 
When the proceeds of the sale did not 
amount to the entire debt, the mort- 
gagee sought a deficiency judgment 
in court. 

In its decision against the mort- 
gagee, the court pointed out that in the 
State of Washington a chattel mort- 
gage operates merely as security, and 
vests no title in the mortgagee; that 
it is only a lien which the mortgagee 
may foreclose according to statutory 
procedure. 

The clause in the mortgage provid- 
ing for private sale, the court ruled, 
did not confer the right to a deficiency 
judgment. “Were the rule otherwise,” 
said the court, “the lienholder who 
sells the property could bind the debtor 
to the results of a collusive sale, or 
to one too speedily made, or to one 
completed under the shadow of dis- 
tress. These considerations, reflecting 
upon the sale, may be the basis for 
attacks upon its fairness.” 

The court recognized that in this 
case the price was fair and that the 
requirement of public sales that cash 
be paid sometimes made the sale diffi- 
cult and the return smaller than that 
which could be made by other methods. 
Nevertheless, the court still felt that 
public policy overcame these consider- 
ations. 

Verne Lessard, et al. v. W. A. Smith, 
et ux., 275 P. 2d 730 (1954). 


* 4 od 


Lien-Holder’s Duty to 
Investigate Auto Ownership 


A district court of appeal for Cali- 
fornia recently held against a bank 
who was the lien-holder on a vehicle 
which the government had seized after 
it was used to transport narcotics and 
which the bank sought to recover. 

The bank held a conditional sales 
contract on the vehicle whose initial 
purchaser did not violate the law. 
However, the bank made no investiga- 
tion of the character of that pur- 
chaser’s transferee. The sole question 
on appeal was whether the bank should 
forfeit its title to the truck because 
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Evidently there are plenty of bankers 
who have. For even before any offi- 
cial magazine announcement of this 
new Century-Style Mosler Day and 
Night Deposit Safe were prepared, the 
inquiries and orders were rolling in 
by the scores! 


ONCE YOU KNOW all the details 
about this new Mosler unit it’s pretty 
clear why word-of-mouth has already 
created such a keen interest in it. 


For one thing, it’s the latest in the 
important new series of developments 
which Mosler engineers and Henry 
Dreyfuss have created for the “‘bank 
of the future.” Like its “big brother,” 
the famous Mosler Century Vault 
Door, it has exactly the right qualities 
of styling to harmonize with advanced 


IF IT'S MOSLER ... IT'S SAFE 


% Mosler Safe ““” 


World’s largest builders of safes and bank vaults . . . Mosler 
built the U. S. Gold Storage Vaults at Fort Knox and the famous 
bank vaults that withstood the Atomic Bomb at Hiroshima 


February, 1955 


The DeLuxe Model Century-Style Day-Night Deposit Safe by Mosler. Light in 
hood illuminates face of unit, flicks off momentarily when bag deposits are made. 


ideas in modern, functional bank 
architecture. 


And it is in perfect harmony with 
the modern concept of “super service,” 
too. In effect, it’s a ‘‘round-the-clock”’ 
teller that serves all your depositors... 
at all times. Those with checking or 
savings accounts make envelope de- 
posits through the handy slot at the 
top. Those with commercial accounts 
make bag deposits through the special 
locked hopper below. Each of these 
two types of deposits goes through a 
separate welded steel chute and into 
a burglary-resistive Mosler receiving 
safe inside the bank. 


IF YOU feel the need to “‘extend” 
your banking hours round the clock 
... extend your lobby right out to the 


ADDRESS... 





Have you heard 





this important 





news already? 





sidewalk ... and extend your capacity 
to accept deposits to the maximum—by 
all means mail coupon, below. It'll 
bring you a beautiful, new, full-color 
catalog and full details. Send for it! 





Phantom view of new Mosler Day-Night 
Deposit Safe shows how welded steel 
chutes carry deposits to receiving safe 
inside bank. Note special saw-toothed 
baffle fingers, designed to prevent ex- 
traction of deposits from outside. 


The Mosler Safe Company, Dept. BCH-2 
320 Fifth Avenue, New York 1, N. Y. 


Please send me your new, full-color catalog giving full details about the 
new Century-Style Day and Night Deposit Safe by Mosler. 


cocccccccccc 6 oP QBITION: cc ce scecesesese 
BANK NAME... ccccccccseeresesseeeeseseseeeseeeee 


eee ee ee ew eeeeaeeeeeeeeeeeeeeeeeeeeeeeee 


CITY . co cccccccccccecc ccc etONibe os BIATEcecctccesece 
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POST - TO - CHECK USERS REPORT 
PERSONNEL SAVINGS AVERAGING 


38.5% 


THESE ARE USERS FIGURES! 


From banks which have Post- 
To-Check in everyday use, 
and are getting the savings 
mentioned, plus... better 
control, more usable floor 
space, higher employee mo- 
rale, fewer errors, and an 
even daily work load ... with 
a lower capital investment! 





YOUR £c Febute REPRESENTATIVE HAS ALL THE FACTS! 


He carries the most complete Post-To-Check portfolio available. 
The full story, operational diagrams, current users facts and figures, 
and a survey form which will quickly tell you what the Post-To- 


Check possibilities are in YOUR BANK. 


HE ALSO OFFERS THE MOST COMPLETE LINE 
OF POST-TO-CHECK EQUIPMENT AVAILABLE! 


UW FIVE TYPES OF POST-TO-CHECK TRAYS 
FOUR STYLES OF POST-TO-CHECK POCKETS 
ALL FORMS — STANDS — INDEXES — SORTERS 


&” TWENTY TRAY HOUSING STYLES — PLUS CUSTOM BUILDING 





Y FIVE TYPES OF 
FIRE PROTECTIVE 
INSULATION .. . 
FOR SAFE STORAGE 
AT THE POINT-OF-USE 










DESIGN NO. 15025 


CORPORATION 
CEDAR RAPIDS, IOWA 


THERE 1S MORE Le frebure POST-TO-CHECK EQUIPMENT IN USE 


THAN ALL OTHER MAKES COMBINED — BECAUSE BANKS KNOW 


Le febure — ano Le Pebute KNOWS POST-TO-CHECK! 








it made no investigation before it con- 
sented to the transfer to the law 
violator. 

The court held that in furtherance 
of its crime-prevention policy the 
legislature placed on the lender the 
burden of making prior reasonable in- 
quiry if it wished to prevent forfeiture 
of its interest in the event of the sub- 
sequent unlawful use of the vehicle. 

Such an inquiry, said the court, 
must be made prior to entering into 
the contract because if reasonably 
pursued, it would produce the facts 
as to the moral responsibility, char- 
acter and reputation of the purchaser: 
“If no investigation were required by 
the legal owners of purchasers of 
motor vehicles subsequent to the first 
purchaser, the purpose of the law 
would be nullified.” 

The California statute in question 
spoke only of forfeiting the interest 
of the “purchaser.” 

People of the State of Calif. v. One 
1952 Dodge Pick-Up Truck, etc., 275 
P. 2d 527 (1954). 


4 ° e 


Forged Check Collection 


When a bank pays a check upon a 
forged endorsement and later collects 
it from the drawee, the payee, or right- 
ful owner of the check may recover its 
amount from the bank. Conditions to 
this right of the payee to recover, 
however, are that he does not show 
a delay (laches) in action to recover, 
and that he does not ratify the forged 
endorsement. 

In making this ruling, the Supreme 
Court of Oklahoma reversed a lower 
court, which had ruled in favor of the 
bank on the ground that the payee 
had delayed starting suit too long. On 
this score, however, the Supreme Court 
said that the legal significance of 
laches is not in mere delay, but in a 
delay that works a disadvantage to 
another. Such delay was not present 
in instant case, said the court. 

An automobile was repaired and the 
insurance company made its property 
damage check payable to the owner 
of the car, the repairing garage, and 
a lien-holder on the car. 

The woman owner of the car forged 
the endorsement of the garage and 
tendered the check to a storage com- 
pany to whom she owed money. The 
storage company paid the difference 
between what it was owed and the 
face of the check. 

Months elapsed before the garage 
learned of the forgery and more 
months before it started suit. The 
storage company claimed that the 
plaintiff garage was without a right 
of recovery because it had not received 
delivery of the draft. To this, the court 
said that the fact that the draft did 
not reach the hands of the plaintiff 
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RESOURCES thc, 31,1953) 
Cash and Due From Banks. . . . « « « « « $ 68,442,682.06 \) 
U.S. Government Bonds . . . . . . © «© © 103,818,582.26 
Other Bonds and Securities. . . . « « « « ~  31,/04,652.00 
Loans and Discounts «=. 2 we 0 te ce ew we] (eee # 
Loans (Federally Insured or Guaranteed) . . . ~. ~  61,514,816.29 ip a7, COG) C00 
sc we es. 8 pea eee 
«4 Faas Ge... . ss es et ee ee 1,192,378.31 


Accrued Interest Receivable . . . . . « « « ~~ 1,487,446.25 
Customers’ Liability on L/C. . . «© « « «© « « — 1,183,741.00 








Se eh ie 8 ee ele 813,451.35 P 
Total Resources. . . . . . . . . $372679,31141 — 4 31,647,000 
LIABILITIES 
P F. 
Deposits. . . . 1 1 1 ee we + + + $340,355,377.77 — oh" 24,000,000 
Cn) a ae es 
Pee Gees ce eo oe 8 Se 8 eee 
Reserve for Taxes, Interest, etc. . . . « © « «  3,744,497.15 
ee cee se owe 4 Pe we ee Se ee 57,728.49 
Capital Funds: 
Capital. . . . . « « « $ 6,000,000.00 
Surplus. . . . « + « « 14,000,000.00 BS 
Undivided Profits. . . . . 3,164,936.19 23,164,936.19 =“ ¥ 5, 782,000 








Total Liabilities . - $372,679,311.41 
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BANK 





ARIZONA'S STATEWIDE BANK + 36 CONVENIENT OFFICES 
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CUT COSTS — SPEED SERVICE 


in handling 
Christmas 
and 
Vacation 
Club 
accounts 
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use RAND M‘NALLY’S 
SYSTEM 





REG. U. S. PAT. OFF. 


Quickly and efficiently, Rand M€Nally’s Clubtroller 
System eliminates the need for keeping ledger cards or 
sheets on your Christmas and Vacation Club accounts 
... reduces coupon sorting by 90%! By combining 
filing and posting in one simple operation it cuts 
record-keeping time almost in half. 


Clubtroller coupons carry all necessary ledger 
information including account and payment number, 
date of payment and accumulated balance. Coupons 
are color-keyed for each class, and each 100-group are 
in view and. easy to reach at one time when placed in 
their correct pocket. This advantage ends 
time-consuming numerical sequence sorting. 


The Clubtroller System is now being used in both large 
and small institutions throughout the country, and 
servicing more than one and one-half million Christmas 
and Vacation Club accounts. For further information 
about the Clubtroller 
System and 

Rand M£Nally’s 

full line of Christmas 
and Vacation Club 
supplies write .....+- 


RAND M‘NALLY 
& COMPANY 


Christmas Club Division 


111 Eighth Ave., New York 11 
P.O. Box 7600, Chicago 80 








payee was immaterial, citing the Okla- 
homa statute which provides, “Where 
an instrument is payable to the order 
of two or more payees or indorsees 
who are not partners, all must indorse, 
unless the one indorsing had authority 
to indorse for the others.” 

The court further stated the law as 
follows: “ If a check is paid by a bank, 
other than the [drawee| bank, upon 
a forged or unauthorized indorsement, 
and is collected by it from the drawee, 
the payee or rightful owner of the 
check may recover the amount thereof 
from the bank, such right of the 
payee to recover being conditioned on 
the absence of any fault or laches on 
his part...” 

House-Evans Company v. Mattoon 
Transfer and Storage Company, et al., 
Okl., 275 P. 2d 268 (1954). 


e + * 


Monopoly of Trust Counsel 


In Wisconsin a statute prohibits a 
lawyer who draws a will naming a 
corporation as an executor of an 
estate from entering into a contract 
with such corporation-executor that 
specifies the lawyer shall act as counsel 
for the estate. The Wisconsin Supreme 
Court recently ruled in favor of a 
bank which had entered into such a 
contract, but which subsequently used 
the statute as a defense. 

The statute directs that when a 
corporation is named as executor of 
an estate, the nearest of kin who re- 
ceives any interest in the estate or 
the party receiving the largest amount 
from the estate shall have the right 
to name the attorney who shall repre- 
sent the estate in all proceedings, 
unless good cause is shown why some 
other course should be followed. 

The plaintiff argued that the statute 
was unconstitutional because it de- 
nied equality before the law in that 
the corporation was treated differently 
from the individual fiduciary. 

The court answered this by saying, 
“Individuals who exist in great num- 
bers, do not singly seek or control any 
substantial volume of executor or 
administratorships, whereas the com- 
paratively few legally eligible corpo- 
rations do solicit and obtain a large 
volume of this business. Unless other- 
wise restrained, this tends to create 
in such corporations a monopoly of 
the appointments of attorneys to 
handle such work . . . We conclude 
that the separate classification rests 
on a substantial difference in the prac- 
tice of corporations on the one hand 
and individuals on the other and, 
such substantial difference being pres- 
ent, the classification is not unreason- 
able or void for an illegal discrimina- 
tion.” 

Pedrick v. First National Bank of 
Ripon, 66 N.W. 2d 154 (1954). 
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First National Bank 
in St. Louis is growing 


to serve you 


even better 





S WE publish our year-end statement of condition, we'd 
like to add a progress report on our extensive remodel- 

ing and expansion program. Two of our loan departments 
have moved into their spacious new offices and other depart- 


ments will be moving into new quarters in the coming weeks. 


When the new First National building is completed, our 
facilities will be almost doubled . . . enabling us to enlarge 
even further the scope and efficiency of our services to more 


than 886 banks we’re privileged to count as correspondents. 





OLIVE STREET 

















=, When the new First National Building is completed, it will be 
BROADWAY one of the nation’s largest, most modern banks. 








STATEMENT OF CONDITION DECEMBER 31, 1954 


Resources 

oe and Due from Banks 0%," Sw 
S. Government Securities 

alles and Discounts . . 
Loans Wholly or Partially Guaranteed by U. S. Government 
Other Stocks and Bonds ; 
Stock in Federal Reserve Bank . 
Banking House, Improvements, Furniture and Fixtures 
Customers’ Liability, Letters of Credit, Acceptances, etc. 
Accrued Interest Receivable . : 
Other Resources . .. 


Liabilities 


. . . . . . 7 - . 


$153,945,048.97 
146,956,071.15 


. — 195,623,522.25 ia 
.  59,923,742.80 iit MUNI 
. _ 15,703,652.56 HT 

‘ 900,000.00 Mtl 





5,190,460.00 ater 
1,902,400.60 
. 4 1,569,095.03 
«che 105,315.97 


#180303 § THE FIRST 


Cases TOE. - 6 ew 8 nS Ee ewe SS eee NATIONAL BANK 


Surplus 


Undivided Profits = ; yf ; Se Aerie a aie he "9/462,545,08 IN ST. LOUIS 


Total Capital Accounts . 
Dividend Declared a, hE eo ae teh One eile 
Reserve for Taxes, Interest, etc. 

Unearned Discount 

Liability, Letters of Credit, Acceptances etc. 
Other Liabilities eee Sige eae 
Demand Deposits . . . 

Time Deposits . 


Total Deposits . . . 


February, 1955 


- «  459,035,042.36 
‘ « & wf Sele ee ee ee 
U. S. Government Deposits BUN 2 Fee a Ae es 14,321,349.03 


$ 39,462,545.05 





350,000.00 sient 
4,407,775.47 wenn 
551,935.83 Deposit 
1,913,208.10 Insurance 
384,623.21 Corporation 
534,749,221.67 | | 
$581,819,309.33 
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the 
shortest 
distance 


between two potnts 


Planned work centers that put speed 
and efficiency in bank record handling. 


SPEED THE ANSWERS through organized work centers in which all the 
required records, forms and auxiliary equipment are at desk level, under 
the fingertips of the seated operator. Records ROLL to the operator... 
enabling her to be profitably occupied without moving from her work 
station. 


SPEED RECORD HANDLING and you speed all-important customer service 


while you are cutting your bank's record keeping costs. 


FIND OUT how ROL-DEX speeds reference and posting to: 
Consumer Credit Check Filing 


Central Files Signature Cards 
and all other active Bank records 


INQUIRE NOW ... the flexibility of ROL-DEX design makes possible new 


time saving procedures. 





WATSON MANUFACTURING CO., Inc. 









’ 

Rol-Dex Division, Dept. C-| H 

' Jamestown, New York . 

| Please send me information about ROL-DEX record units. : 

’ 

: Compeny lanai ict aaah eae aerial lead ' 

: ae SINRG asa eiiiaheunhidacilccnmmeetioit EER H 

FRESE Ferre cn PO irr BI a chisccliandthitsiesninbinilad 

a oe aoa TRANS: OEX 


WATSON (established in 1887) also builds a complete line of filing 
cabinets and courthouse, bank. and hospital equipment. 





BANK EARNINGS 


CONTINUED FROM PAGE 34 


As this chart shows clearly, the ex- 
treme range of fluctuation of the 
Treasury bill rate is not reflected in 
the business loan rate of banks. While 
the direction of movement is parallel, 
bank policy is to avoid being swayed 
by the more volatile and ephemeral 
money-market factors. And as the 
three bars show, when all loans of 
banks are considered, most of the 
short-run fluctuations in money mar- 
ket interest rates are ironed out. 

Specifically, this chart shows that 
the 4.75 per cent average rate of re- 
turn estimated to have been earned by 
all member banks on loans in 1954 was 
slightly above the 1953 average rate 
even though open market rates de- 
clined. This is particularly remarkable 
in view of the rather sharp decline in 
the average of open market interest 
rates and even in the rate prevailing 
on large business loans. 


EVERAL factors explain this very 
much moderated influence of in- 
terest rate changes on gross bank 
revenues. One of the most important 
has been a persistent or secular change 
in the composition of bank loans. The 
largest single factor has been the sus- 
tained growth in the proportion of 
consumer credit in banks. The rates 
of earnings on consumer loans of 
almost all types are not subject to much 
short-term change. They are largely 
sheltered from money market factors. 
The mortgage loans held by com- 
mercial banks are, to a very large ex- 
tent, credit on residential property 
and are therefore a longer term type 
of consumer credit. Mortgage loans 
are somewhat influenced by open mar- 
ket interest rate developments but the 
influence is a limited one. In the first 
place, there is a considerable lag be- 
fore open market influences touch the 
mortgage market. Furthermore the 
degree of change is considerably less. 
And finally since the proportion of 
mortgages added during recent peri- 
ods is modest, reported earnings on 
mortgages are quite stable. 

The great correspondent banks in 
money market centers, of course, are 
more influenced by current interest 
rate developments. In the first place, a 
larger part of their portfolios tends to 
be in the short-term securities the 
yields from which are sensitive to 
money market developments. Further- 
more, their business loans are more ex- 
posed to competitive money market 
factors. Finally the proportion of con- 
sumer credit and of mortgages in 
these banks is relatively less; they 
have shared in the increases but their 
share is still less than average for the 
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NEWSPAPER ADS LIKE THIS Are Regularly 




















Which 
Should 


-a Regular or 
ThriftiCheeck 


You Personal 
Checking 
Have Account e 





In cenerat, if you expect to draw lots of 
checks and maintain a substantial balance, you 
will prefer a Regular Checking Account. 

But if you want a simplified plan, with no- 
minimum-balance, you will probably prefer a 
TurirtiCHeck Account. 


With a TurirtiCueck Account your name is 
imprinted, free on all your checks. You pay- 
in-advance a small amount for each book of 
checks. You keep as much or as little as you 
want on deposit. You enjoy the same advan- 
tages of convenience and safety as do Regu- 
lar Checking Account customers. 


Let us help you decide which type of account is 
best for you—a Regular Checking or Turirtt- 
Cueck Account! 


BANK NAME 



















Supplied At No Cost 


Bn aes 
‘\ CLIENT BANKS 


Tus NEwsPAPER advertisement is 
one of a series of twelve available in 
mat form to all THrirtiCHEck client 
banks for their local use. 

Each of these twelve advertise- 
ments presents the advantages of 
regular checking accounts and of 
TuHriFTICHECK accounts—and urges 
people to choose the type of service 
best suited to their individual needs. 

Also included in TurirtiCHEcK’s 
Advertising Kit for the first quarter 
of 1955 are fifteen 60-second and 
fifteen 30-second radio commercials, 
lobby posters, counter cards, and lay- 
outs for bus card and bill board ad- 
af vertising — all promoting the same 
theme as the newspaper series. 

] Comparable advertising materials 
are forwarded to TurirtiCHEeck 

client banks quarterly, free of charge. 
\ TuriFTICHECK’s advanced im- 
printing equipment and complete 
> operating supplies are also forwarded 
without cost to client banks. 

If TurirtiCHeck service is not 
already established in your area, why 
not investigate the opportunities it 
offers for extending your banking 








services profitably ? 











100 Park Avenue 





THRIFTICHECK SERVICE CORPORATION 


SUCCESSOR TO BANKERS DEVELOPMENT CORPORATION 


i 


February, 1955 


Mats for this two-column ad 
are also available for one 
and three columns. 


New York 17, N. Y. 
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A truly amazing desk set with a pen that 
automatically fills itself from a giant ink-fountain 
@ in the base. And it’s so good, it is 
guaranteed to please you! 
> Finger grip never touches ink. No chance 
for ink to touch you. 
> Point instantly interchangeable and renewable. 


> Fountain-base “‘ink-locked”’ against accidental 
spillage. Only the pen unlocks the ink. 
Writes full page or more without redipping. 


p> Fountain-base holds 40 times more ink than 
ordinary fountain pen. Won’t leak. Won’t 
flood. Easy to clean as a saucer. 


MODEL 444 


TO SELECT OR REPLACE 
... HERE'S ALL YOU DO 


MORE THAN 30 POINT STYLES 


Pepe ff 


2668 ~ a ei 2442 UF 9550 a 9668 mu 


30 NUMBERED POINTS—FOR EVERY WRITING JOB 


® DESK 
PEN 
SETS 


THE ESTERBROOK PEN COMPANY, CAMDEN 1, NEW JERSEY 
COPYRIGHT 1955 


peeipasnitinaena The Esterbrook Pen Company of Canada, Ltd. 
PEN COMPANY 92 Fleet Street, East; Toronto, Ontario 







the right point for the way 
you write... by number ---- 
















banking system as a whole. 

In other words, the influence of 
short-term interest rates on bank 
earnings should not be exaggerated. 
Interest rates are important, but a 
reader of daily quotations might put 
far too much emphasis on this factor. 

As a long-term factor, interest rates 
will, of course, continue to be of basic 
significance. An interesting example 
of this can be found in the field of con- 
sumer credit. While consumer loans 
are largely exempt from the short- 
term influences of the money markets, 
there is considerable evidence that the 
rates on such loans may be tending to 
decline secularly. The field has been 
found profitable at the rates formerly 
prevailing and competition is growing. 
In the long run, interest revenues from 
consumer credit may decline. 

Another illustration may be found 
in the earnings problems of small 
country banks. When interest rates 
dropped sharply in the 1930’s, this in- 
fluence was largely an urban one; 
small country banks continued to 
charge fairly high rates on loans. Loan 
volume dropped much more than rates. 
But as time wore on, small banks were 
forced by competitive factors to mod- 
erate their interest rate policies. War 
and more particularly postwar devel- 
opments interrupted this movement, 
but if we should have another pro- 
longed period of lower interest rates, 
small banks might find themselves 
under increased pressure to lower 
their interest charges. 

In the long run, it is very likely that 
the proportion of loans to investments 
will have a more pervasive influence on 
bank profits than the level of interest 
rates. If banks can maintain good loan 
portfolios there is little reason to 


| doubt their ability to make a good 


living from these holdings. But a 


. dominance of open market investments 


would again expose banks to the thin 


| diet of open market interest rates. 


F mounting banking costs are not 

the most impressive feature of 
bank earnings problems they certainly 
must be the most sobering one. Bank- 
ing costs, as indicated in the introduc- 
tion, have considerably more than 
doubled in the postwar period; they 
have mounted steadily and _ relent- 
lessly. 

Increased expenses are partly due to 
higher price levels but expenses have 
also been increased by the need for 
refining and extending banking serv- 
ices. The number of persons employed 
by banks grew rapidly in the postwar 
period; at the same time salary and 
wage levels increased considerably. 

But for the past three years price 
levels have been relatively constant. 
The physical volume of banking work 
as represented by the number of items 
cleared has increased about 6 per cent 
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BATTLE CREEK FLINT GRAND RAPIDS LANSING 
MARSHALL PORT HURON SAGINAW 
STATEMENT OF CONDITION 
December 31, 1954 
RESOURCES 

Cnals GG Toit Es SE, caked sac duosoviksncdconaseese $ 48,869,822.95 

U. S. Gevermenent Geeta. 6c oc cc cvcccvcvcccscunseceses 139,815,285.49 
re Reo es GUN NG nes cdukdcteeeubeccbbueeiebowse 42,888,332.46 $231,573,440.90 
CORE on cick bae nauecdsin openssh dole nes sae kis bbs Chashdesan 140,358,430.67 
Bank anG OCilice Balas oo sees ccccccncacdovessdevessesveseccisceseves 5,897,211.21 
Deel Teseevs GEE Gees eae o 06080 06ds 4 canh bck neh ebeeecceneeresetts 390,000.00 
DCE Binns cde cake vhoneceons csbtabitedsatse imabeeberesesseees 953,018.66 
GO BD. ose ko ov eb ve cece divedeccusecedteabasscasanes venseveereee oe 1,107,875.86 
Total Resources......s.+. COCO S OOOO HEHE OSES eeeeee eeeceeoee $380,279,977.30 

LIABILITIES 

Commercial Deposits. .ccccccscccccccccccccsccscccceses $184,698,920.63 
Savings Depeshees sa csncocscocepestocccccvcvccesccesees (164,235,130.63 $348,934,051.26 
Ce EI chs baa 06 oaks vchidw sv ivscvevtand vette ven ss4ebadewinad 4,247,370.28 
SOE RIND, c.nue cudde'nsdsb cb ccducuoescnasesctssceeéenteummeeaa 8,561,685.82 

PN a a'n ns cnmwaddsdanksevensd ccccctscnceeswe $ 1,000,000.00 

Common Stock...... iaeGhdweeadctcntaes © choses as enews 6,000,000.00 

Surplus posed t wealad wwe ens 040 0s 40S 846000090 tn 004 e44ad 6,000,000.00 
Prelies BE TOGO Mss 600 600s 608 ce0bs cusncosesas seedeay 5,536,869.94 18,536,869.94 
Tee TAO oa 0 thik s cent éienennde neenvendédact ss duamauees $380,279,977.30 





OPEN EACH WEEKDAY INCLUDING SATURDAY UNTIL 4:30 P.M. 
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a year recently. Banking costs, how- 
ever, have continued to mount more 
rapidly: at about the rate of 10 per 
cent a year during the same period. 

If this were an analysis of industrial 
concerns one would say: wage rates 
have increased faster than produc- 
tivity. This sort of analogy should not 
be applied too literally to banks; per- 
sonal service, which is the heart of 
banking, does not fit well into the con- 
cepts associated with productivity 
analysis. Some parts of banking oper- 
ations are amenable to such analysis 
but the whole certainly is not. 

But even if the analogy is not ex- 


actly true it can be used as a starting 
point for some thoughtful reflection. 
Many businesses such as public utili- 
ties or industrial concerns have two 
ways of dealing with higher wage 
rates; they can make even stronger 
efforts to offset higher rates by im- 
proved technology or they can try to 
cover the increased rates in higher 
prices. Public utility concerns must 
seek regulatory approval of such acts 
but recently the approval has been 
forthcoming more often than not. 
Banks are not so fortunately situ- 
ated; they depend largely on interest 
rates for a living. During the postwar 
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ELECTRIC 
FILE* 


a high-capacity functional work unit for 
filing-finding-working card records more easily...faster 


The CRAIG ELECTRIC FILE has 
been developed by Craig systems and 
methods engineers to give you the most 
highly functional work unit obtainable. 
Imagine all of these wanted features 


in one unit! ... 
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Cl Holds over 100,000 
5” x 3” cards— 
provides more than 1000 
usable linear inches, plus 
a “V” for card reading. 
Capacity varies for other 
card sizes. 
[_] Occupies only 10 sq. 
ft. of floor space — 
its compactness permits 
most effective use of work 
areas, 


Pushbutton control 

automatically brings 
trays to desk level — 
rapidly and directly in 
front of the operator — 
cards always located at 
operator’s finger tips 
while seated in natural, 
relaxed position. 


Has an_ adjustable 

work table and work 
shelf located directly in 
front of the operator. 


These and other ad- 

vanced features im- 
prove the operator’s 
accuracy, morale and 
productivity, and offer 
substantial reductions in 
your operating costs. 


*PATENT APPLIED FOR 


a | COMPARE point-by-point 





period higher interest rates have been 
a welcome assistant in the process of 
covering higher banking costs. But 
can bankers look forward with the 
same confidence of other businessmen 
that if all other efforts fail, they can 
ultimately cover the problem of higher 
wage rates with higher interest rates? 
Probably not. 

It would be a mistake, of course, to 
blame all of the higher costs of bank- 
ing on wage rates. Percentagewise the 
largest increase among the major 
items in banking costs has been in the 
interest paid on time deposits. The 
amount of these deposits has grown; 
at the same time the rate of interest 
paid on savings accounts has increased 
moderately. Almost as important in 
some cases, some banks have made 
their rules for interest computation 
more generous as a device for attract- 
ing deposits. But the dollar volume of 
cost expansion accounted for in this 
factor is not large. 

It must be repeated that the most 
important cause of the increase in 
banking costs has been the increased 
cost of personnel. Most of this is in the 
salary and wage bill footed by banks. 
The cost of payrolls has mounted 
steadily both for officers and employ- 
ees. Part of this has been in the form 
of higher take-home pay; some of it 
has been in the cost of so-called 
“fringe” benefits. 


VEN among the other costs of 

banking, the indirect service ele- 
ment is large. Banks have had to pay 
more for almost everything they use 
and for every service they hire: Heat, 
light, power, postage, telephone serv- 
ice. Travel and entertainment cost 
more. Even the costs of cost-cutting 
(the service of management consult- 
ants, for example) cost more. 

The mounting cost of personnel has 
been met in manufacturing and other 
lines of physical production partly at 
least by improved technology. The use 
of new devices and continued research 
have offset the higher payroll rates. 
Banking and other financial institu- 
tions have a larger service element in 
their services; while improved tech- 
nology can help, they do not have the 
range of application possible else- 
where. 

The fact remains, however, that 
banks may have to embark on broader 
and more frontal attacks on the prob- 
lems of cost. At the moment this prob- 
lem seems to be most accute in the 
central money market banks where 
hiring has had to be in competition 
with high-wage employment. But ulti- 
mately the problem of costs may prove 
to be as much of a concern for small 
banks; possibly more. 

The problem of costs has had at 
least one important money-market re- 
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Yl fy any lhdity 
sludge and unseeded 


VILLE phot ? 


No doubt you do. If this were an ordinary bank 
entrance and you saw the door opening or clo 
custodian would be in the picture 

Sitiancetimeemelemeluctiorta mlelictirtelels me tat measles lauettt a: 
Halle Marvin 5-Star Vault Entrance—the first and only 
oy tel ama: ltl lam cseleatelu mm alacMma@elite) (acahmelicelir telemeelelenel| 

It's a revolutionary improvement,.in tune with the 
times. It does away with the drudgery of opening and 
closing a massive door, of raising and lowering the 
foot bridge. 

The pressure of a dainty fingertip after working the 


bank 


women) is all that is needed to start the cycle of auto- 





combination (today, most vault custodians are 


matic Operation: (1) the locking bolts are withdrawn; 
(2) the pressure system is released; (3) the door swings 
not too fast, not too slow 


open , but just right; (4) the 





foot bridge is lowered—slowly, steadily, with no jar 


or slam. 





Sliema (ex romante déor, the|operation is exactly the same, 


in reverse. 





FEATURES OF THE 
HERRING > HALL > MARVIN 
FIVE-STAR BANK VAULT ENTRANCE 
@ Completely automatic, push-button control of the door 

and foot bridge. 
@ All mechanism completely concealed by Stainless Steel 


sheathing. 
A typical installation of the Herring « Halle Marvin 5-Star Vault Ene 


trance. Photo taken in the new Gentilly Woods branch of the Louisiana 
Bank & Trust Co., New Orleans. Branch manager Ruhlman presses the 
button that actuates the mechanism of the door. Eugene M.. McCarroll, 
executive vice-president of Louisiana Bank & Trust Co., writes: “We 
are entirely satisfied with this equipment and it has been an advantage 
to us in our advertising program.” 


Designed and built only by: 


HERRING - HALL- MARVIN SAFE COMPANY 


@ Available in all standard sizes—3%2”, 7”, 10” and larger. 
@ Door can be controlled manually in event of power failure. 


@ Safety lock prevents operation of door except by author- 
ized attendant. 


@ U.S. Design Patent No. 146459. Other patents pending. 


Builder of the U. S. Silver Storage Vaults at West Point, N.Y. 


Factory and main office at Hamilton, Ohio 


February, 1955 


Copyright, 1955, Herring ¢ Hall ¢ Marvin Safe Co. 
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It is with pleasure that we announce 
the opening of our new Indianapolis 
plant, which goes into operation this 
month. This new manufacturing 
unit will enable us to render better 
service to our bank customers in 
Central Indiana and Southern 
Illinois, and at the same time will 
relieve our Chicago plant, which now 
is crowded for space. 


Fred Yarbrough will be our Indian- 
apolis plant manager, and Francis 
Marier will be superintendent of 
production. Both of these men are 
thoroughly experienced in their work 
and well acquainted with the needs 
of our Indiana and Illinois customers. 
Assisting them, and constituting the 





WE HAVE A NEW PLANT IN INDIANAPOLIS 





nucleus of our production staff, will 
be six experienced people from our 
Chicago and St. Paul plants. The 
remainder of our group will be 
composed of new people from the 
Indianapolis area, who will learn 
quickly working with such well 
informed personnel. 


For the present, we will occupy an 
existing building which is somewhat 
smaller in size than we eventually 
will need, but we have purchased a 
site upon which we will erect a new 
building in three years. Adequate 
equipment has been installed and we 
confidently expect Indianapolis to 
render setvice on a par with our other 
six plants. 
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CHECK PRINTERS 


Manufacturing Plants at: 


CLIFTON, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 

















EASY SNAP FILE BOX 
“Style C” & 


Corrugated Paper—Hinged Lid 
150 Stock Sizes 





Send for our’ catalogue 


STRAYER COIN BAG CO., Inc. 


New Brighton, Pa. 


BANK SUPPLIES 
COIN BAGS 


BOXES—TRAYS 
WRAPPERS 
Check Sorters 2 


Note Cases 








STRAYER 


STEEL STORAGE 
FILES 


Any Size You Specify 


NYLON ROLLER 
OR WITHOUT ROLLERS 


INTERLOCK IN STACK—Vertical and 
Parallel Horizontal—AUTOMATICALLY 


Thousands of satisfied users 





QUIET—EFFICIENT 
Low in cost 
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sult. During a greater part of 1954 
there was a great deal of pressure on 
the 3 per cent prime loan rate. When 
other money rates were declining, the 
price of bank money was becoming 
less competitive. As was described in 
the “Trends in Finance” section of 
the September issue of Burroughs 
Clearing House, commercial paper was 
able to make some competitive gains 
at the expense of direct bank credit 
because of the increasing rate dis- 
parity. 

But the leading money market 
bankers were disposed to hold firmly 
to the 3 per cent prime loan rate be- 
cause they felt they could not afford 


| to cut. The costs of banking had in- 
| coche to the point where return to 


the low prime loan rates of the 1930’s 
would have been disastrous. 


HE maintenance of bank profits 
in 1954 in the face of a decline in 
business activity was a considerable 
feat. The stability of banking profits 
compared with the profits of all cor- 
porations is shown in the accompany- 


| ing chart. Most businesses suffered 


profit recessions in both 1949 and then 
again last year. Bank profits were 


| relatively little influenced by the busi- 








ness recessions of these two periods. 
Some of this stability of banking 


| profits grows out of an interesting 


offset of factors. When interest rates 
decline with business activity (as was 
true both in 1949 and then again in 
1953-54) the prices of long-term se- 
curities rise. While banks lose moder- 
ately on the current income received 
from interest sources, they tend to 
recover some of this on the profits on 
securities sold. Conversely when inter- 
est rates rise, the expanded interest 
earnings tend to be partly offset by 
losses on securities sold. In some meas- 
ure this factor has been at work in 
several postwar years. 

But in 1954, reported banking 
profits were sustained by still another 
factor. Starting back in 1947 and 1948, 
many banks took advantage of the per- 
mission of the Bureau of Internal 
Revenue to establish loss reserves 
against loans according to a weighted 
average formula. For. a number of 
years, additions to these reserves 
tended to save on tax payments ma- 
terially; at the same time the transac- 
tions had the effect of reducing re- 
ported earnings. 

More recently the loss reserves of 
most banks have approached the for- 
mula maxima permitted by the Bureau 
of Internal Revenue rules; further ad- 
ditions could not be made at least with 
the help of tax exemption. Under these 
circumstances, reported profits were 
up somewhat in 1954. This factor 
probably was also moderately influen- 
tial in 1953 profits reports. But allow- 
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TRUSTEES 
Warren Bicknell, Jr. 


President, The Cleveland Construction Company 


Robert F. Black 
President, The White Motor Company 


Charles B. Bolton 


President, Payne-Bingham Company 


Harold T. Clark 
Attorney 


Frank M. Cobb 


Director, 
The Cleveland Electric Illuminating Company 


T. J. Conway 
President, The Fisher Brothers Company 


Thomas Coughlin 
Director, The Murray Ohio Manufacturing Company 


Frederick C. Crawford 
Chairman of the Board, Thompson Products, Inc. 


Ernest C. Dempsey 
Attorney, Squire, Sanders & Dempsey 


Mervin B. France 
President 


Frank C. Lewman 
Chairman of the Board, 
The Richman Brothers Company 


James L. Myers 
Chairman of the Board and President, 
Clevite Corporation 


Laurence H. Norton 
Director, The Columbia Transportation Company 


Drake T. Perry 
Secretary, The Harshaw Chemical Company 


Ralph S. Schmitt 
Vice President and Secretary, 
The Cleveland Twist Drill Company 


Henry S. Sherman 
Chairman of the Board 


Clarence M. Taylor 
Executive Director, The Cleveland Clinic Foundation 


Herman L. Vail 
Attorney, Sayre, Vail & Steele 


John S. Wilbur - 
Vice President, The Cleveland-Cliffs Iron Company 


Arthur P. Williamson 
President, The Dill Manufacturing Company 











Society © Savings 





MEMBER 


& oriety f 8 wings 


CITY OF CLEVELAND 
Founded 1849 


RESOURCES 


Cash on Hand and Due from Banks. . . 


United States Government Obligations. . 
(Including $18,700,000.00 as Lawful Reserve) 


Other Investments ......-eece 
First Mortgage Loans on Real Estate . . 
Other Loans and Discounts. . . . « « « 
Damm Premmeen . « 3 0 és 0 6 6 tf] 8 
Interest Accrued and Other Assets. .. . 

CORE. 2 2 0 0.8 


LIABILITIES 


ee ee ee er ee ee ee 
Reserve for Contingencies . . . « « « « 
Reserve for Taxes and Expenses. . «. « « 
Savings Deposits ..<.«s-ececccee 
Other Deposits ..<«cccccecsece 
Deferred Credits and Other Liabilities . . 


etd ..0 ¢ 8's 6 








STATEMENT OF CONDITION 
December 31, 1954 


« $ 27,228,388.81. 
e« 120,985,056.65 


+ _ 29,181,125.93 
+ 124,434,822.76 
-  64,077,356.37 
‘ 2,009,355.52 
; 1,800,063.78 
. $369,716,169.82 





. $ 20,000;000.00 
. 429,007.16 
. —-:1,082,440.83 
. 306,334,133.71 
.  34,237,934.03 
. _-7,632,654.09 
. $ 369,716,169.82 





United States Government Obligations carried at $13,735,000.00 are pledged to 
secure Public and Other Deposits as required or permitted by law. 


NOW AT 9 CONVENIENT LOCATIONS 
THROUGHOUT GREATER CLEVELAND 


FEDERAL DEPOSIT INSURANCE CORPORATION 
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Australia 





from 
a business 
point of view 


This booklet will assist anyone 
contemplating establishing a 
business in Australia, whether it 
is a small retail business or a 
large manufacturing company. 


Written with the authority of Australia’s oldest and largest 
joint-stock bank, it offers those who wish to start a new enterprise in 
that young but growing country a short account of the framework of 
business organization throughout the Commonwealth of Australia. It 
also affords some knowledge of the problems and conditions which 
would be met. 


If you are interested in establishing a business in Australia, 
write for a free copy of this book to: 


BANK OF NEW SOUTH WALES 


BRITISH & FOREIGN DEPARTMENT, SYDNEY, AUSTRALIA 
R. J. Neal Blackwell, Manager 











AUTOMATIC COIN” 
= WRAPPERS 


ws * oe ARE SO ACCURATE 
MISTAKES ARE IMPOSSIBLE 








Wrap all coins from Ic to $1.00 \ 
so accurately ... they're made in 

a special machine that affords 

this unusual precision ..any chance 

of error is eliminated! Patented 

Red Windows, revealing amount 

and denomination... always in 

register... afford ease of visibility. 

Tapered or gummed edge. 


AMERICA'S No. 1 SELLER! 

















“KWARTET’ COIN WRAPPERS 


1 WRAPPER WRAPS 4 DENOMINATIONS 
IN HALF SIZE PACKAGES 


A single wrapper designed to wrap pennies, nickels, 
dimes & quarters in HALF SIZE packages. Tapered 
or gummed edge. Printed in 2 colors. Made of 
Northern spruce pulp Kraft for greater strength. 


The €. L. DOWNEY CO. 


HANNIBAL, MISSOURI 





ance for this factor does not change 
the basic conclusion that banking 
profits have been impressively stable. 

In the early postwar years com- 
mercial banks were quite conservative 
in dividend policies. They wished to 
retain earnings so as to build up capi- 
tal equity. Their situation was some- 
what similar to that of the corpora- 
tions which were making vast ‘capital 
expenditures during this period. Un- 
like business corporations, however, 
banks were not held back in dividend 
payments by lack of liquidity. 

Banks have increased dividend dis- 
bursements but rather slowly. In the 
early postwar years only about a third 
of net profits were distributed to 
shareholders; recently the proportion 
has grown to be a bit nearer—but still 
less than—one half. Banks have the 
impressive record of having added 
almost 5& billions of dollars to capital 
accounts—and therefore to depositor 
protection—in the postwar periods by 
means of dividend restraint. While re- 
tained earnings are a bit less than in 
the early postwar years, they are still 
impressively large. 

Bankers can feel justly proud of 
their managerial accomplishments in 
the postwar period. They have im- 
proved their services to customers. 
They have rewarded savers more gen- 
erously, raised the pay of those who 
work for them, and have bettered 
stockholders’ returns. And while doing 
all of this they have kept on building 
up their capital accounts even if at a 
slightly slower rate. Most impressive 
of all, they have kept profits fairly 
stable in the face of such mild eco- 
nomic swings as have occurred. 

But the problems remain. If bankers 
take a realistic view of interest rate 
expectations they can hardly hope that 
still higher returns will continue to 
cover a future stream of increased 
banking costs. The operating side of 
banking management is probably des- 
tined to play a role of increased im- 
portance, 


BUSINESS BUILDING 
CAMPAIGN 


CONTINUED FROM PAGE 42 


branches watched each week to see 
what new idea or gadget would be in- 
troduced. A striking innovation was 
the release of two different series of 
posters in different color backgrounds 
and eye-catching illustrations. These 
were designed to appeal particularly 
to the younger generation in banking. 
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Helping to meet the 
Banking needs of this 
Great Community 


Our 38th Year—Third Oldest Bank in Detroit 




















STATEMENT OF CONDITION 
DECEMBER 31, 1954 
Assets 
Cash on Hand and due from Banks. .................ee00. $ 31,536,092.79 
U. ©. Sapa, SS... ba s's vk pace cabdbie cwesan ben $57,490,698.76 
Other Bens ae SOO... Sirs ss Vans cn nasmkcs<e we sce 6,719,101.73 64,209,800.49 
Pee SE CIO, - 5 5 dale. 5 S04 5c0cko'e vnc chskbenwen 225,000.00 
Rn st a, sacs. odes bn ak po ablbainw'eie 46,268,455.54 
ee I ai bigs. «Orbe isan Ksivddsdw'xe onesie 17,096,056.54 
I fia rine og AMIN AR Ao 22% 8d Con be ech ne oie 63,364,512.08 
ee eee Pees | PEs poet meee Pe ee 602,676.24 62,761,835.84* 
Accrued Interest and Other Assets. .............000000 eee 384,615.93 
Furniture and Fixtures (Amortized).................00.008 422,810.16 
IN Boa a) oi oid bu ee tnc 45.04 rena twa here's & oe . 2,015,672.71 
APs 40 0 b0 00.0 60s Cea eae abide ‘ $161,555,827.92 
Commercial Deposits: Liabilities 
Individuals, Corporations and Others................0005 $57,039,721.45 
Treasury Tax and Loan Accounts... ........cccecccceees 3,451,951.05 
oe ow unc eceds deem ees 6,137,156.74 $ 66,628,829.24 
I io is o's 6.05.05 00.006 004400 Dks eee eeeeease 79,341,043.35 
ce PS rer ram” mc mome eG 145,969,872.59 
RE BE Sense vikiaw 4.4500 coon tae sdacheeeeeeos 3,791,839.39 
Reserve for Interest, Taxes and Other Expenses. ........... 1,223,268.60 
Other Liabilities, Escrow Accounts, etc................-006. 1,295,489.04 
Ce ety II Soe 0060-00 of stew cucvesat5ss% tie 2,500,000.00 
DN nu nt REE MRE oe ors d's 0% ins bie ne 54,6 «ean 5,000,000.00 
he Lis wk bore ienses ss URSA ESKOM 1,087,101.53 
PUREE VO BO CUI ibe cos 0606 cs cee coeaven slop eavees 688,256.77 9,275,358.30 
EPR REAS oct e ONS 8 kk Ko Sw dS Se eee $161,555,827.92 
United States Government Securities carried al $6,671,026.96 in the Dec. 31, 1954 statement are pledged to 
secure deposits of State of Michigan amounting to $1,994,216.64 and deposits of the United States Government required by law, 
*Memo: F.H.A. Title I, G.I. and F.H.A. Mortgage loans included in above figures amounting to $21,125,143.51 
are fully or partially guaranteed by the United States Government. 
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INDUSTRIAL NATIONAL BANK 


DETROIT 


TWO DOWNTOWN OFFICES: Griswold at Michigan ¢ Washington Bivd. at Grand River 
CITY-WIDE AND SUBURBAN BRANCHES 


WOodward 5-4000 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Write us today. 





E Whe inuile you te make 
A FREE TEST of tit 


SCHERMACK 
POSTAGE STATION 


Thousands of banks have made 
this FREE 30-DAY TEST and, 
invariably, have found such a 
surprising popularity and public 
acceptance of this service that 
they have retained and perma- 
nently installed their Schermack 
Postage Station as a worthwhile 
public relations feature. Shipped 
F.0.B. Detroit, your only obli- 
gation is the shipping charge. 


SCHERMACK PRODUCTS CORPORATION 


a DEPT. CH, 1164 W. BALTIMORE AVE., DETROIT 2, MICH. - 

















PECO dese 

Melua BANK 
BAe pd PROTECTION 
SINCE 1908 | DEVICES 











PECO—McClintock Chime Clock 
GOOD WILL ADVERTISING AT ITS BEST 
PECO—Grade ‘'A'' Vault Aiarm 
PROTECTING BANKS FOR 49 YEARS 
PECO—Automatic Vault Ventilator 
PROTECTS LIVES FROM LOCK-IN 
PECO—Nite-N-Day Depository 
A PROFITABLE COMMERCIAL SERVICE 
PECO—Envelope Depository 
24-HOUR GOOD WILL SERVICE 
PECO—Pneumatic Auto Banker 
LIGHTNING CURB SERVICE 
CL) PECO—Drive-in Fixtures 
SOLVE PARKING PROBLEMS 
C) PECO—Walk-Up Wickets 
HIGHLY APPRECIATED PEDESTRIAN SERVICE 
[] PECO—Automatic Hydraulic Sewer Valve 
PROTECTS RECORDS AGAINST FLASH FLOODS 
C) Vault Doors 


C) Safe Deposit Boxes 


PROTECTION EQUIPMENT 
COMPANY, INC. 


2922 Emerson Avenue South 
Lake Street Branch P.O. Box 96 
Minneapolis 8, Minnesota 
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Without obligation, please send me full in- 
formation on the items checked above. 
I Sieltdeeisd ictesnsclaestiasiondindicinn's snipestsescipasnnbtoeisinianaiaiedial 
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THE 


INDUSTRIAL 
BANK 


OF JAPAN. LTD. 


TOKYO, OSAKA, NAGOYA, KOBE 











The first series included 11 hori- 
zontal posters for display on the office 
bulletin board. These were sent out 
once a week and ran from June to late 
September. 

This series featured basic banking 
services, giving a quick summary and 
suggesting ideas on how to sell them. 
The themes chosen were: “Locating 
the Prospect,” “Telling Our Story,” 
“Welcoming an Account,” “Selling the 
Regular Checking Account,” “Selling 
the Regular Savings Account,” “Serv- 
ice and Courtesy,” “When a Customer 
Withdraws a Large Amount,” “Trans- 
ferring an Account,” “Try a Little 
Psychology,” “Selling Timeplan,” and 
““Ask the Man Who Doesn’t Own One.” 

As a regular follow-up this series 
of horizontal posters was reproduced 
on horizontal blotters, which were sent 
out on a weekly schedule to the entire 
staff, regardless of whether their 
banking duties called them to meet the 
public or not. 


T the end of this series there was 

a breathing spell of about two 

weeks before the second poster-blotter 

series was introduced, running from 

October 4 to the end of the campaign 
on December 31. 

The second series consisted of 15 
vertical posters, with corresponding 
blotters reproduced in vertical de- 
sign. These posters were sent to the 
branches and administrative depart- 
ments once a week, along with the 
corresponding blotters. Illustrations 
and copy stressed the importance of 
a smile in dealing with customers and 
this set was termed the “Smile” series 
in the campaign. 

Some of the themes were: “It’s Not 
Only What You Do for a Customer, 
but How You Do It That Counts!” 
“Put Yourself in the Customer’s 
Place.” “Don’t Let Him Get Your 
Goat!” “Do Your Best and Smile.” 
“Smiles Are Like a Magnet.” “Give the 
Most Difficult Customer Your Friend- 


liest Smile.” “Your Customers Are 
Human.” “There’s Magic in Your 
Smile.” 


Four of the “Smile” posters and 
blotters were geared to the holiday 
season. One reading “Even a Punkin 
Smiles,” appeared during Thanksgiv- 
ing week. Two more read, “Good Will 
Among Men Starts With a Smile,” 
and “Let Your Smile Spread Good 
Cheer.” The concluding one in the 
campaign read, “‘Here’s a Really Happy 
New Year’s Resolution: Greet Every 
Customer With a Smile.” 

Early in September a new factor 
was added to the campaign with the 
publication of a special newspaper 
called the Go-Getter Gazette, which 
was lithographed in an inexpensive 
way by the offset process. Its purpose 
was to stimulate and keep the enthusi- 
asm alive. Publication began on Sep- 
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Every day...more and more 





people enjoy the convenience 
of Diebold drive-in 


banking equipment! 


From “pint-sized” customers to the biggest depositors... they are 
coming on wheels. If “tomorrow” is your decision day on drive-in 
banking, consider these significant facts today... because today more 
banks use Diebold Drive-In and Walk-Up Counters than all other 
makes combined. The number of banks offering drive-in service more 





than doubled last year. An independent survey shows that not one Diebold Drive-Up Counters provide the finest 
bank offering drive-in service would consider going back to in-door motor banking facilities available. They are out- 
banking only. standingly attractive, inviting and secure. They 
Back of Diebold superiority stands the world’s most extensive experi- a asaya with a Pes a poem 
ence in designing functionally perfect equipment and planning success- SS a er 


ful installations. Ask for the Diebold plan portfolio of successful 
drive-in facilities fitted into all types of space and structural situations. 


MANUFACTURERS OF THE WORLD’S FINEST BANK EQUIPMENT 


Diebold’ 6. 


903 Mulberry Road, S.E. * Canton 2, Ohio 












Diebold, Inc. 
903 Mulberry Road, S. E. 
Canton 2, Ohio 


Please send copy of your plan-portfolio showing 
different types of successful drive-up installations, 
Bank 
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West Coast coverage 
with ove bank 


Business funds deposited in any Bank of California office are 
available, immediately, in a// our other offices, in all three Pacific 
Coast states. 

This immediate one-bank service can be especially helpful when 
time is of the essence in important transactions. 

Back of this immediacy, of course, is the less dramatic, but 
equally important fact that each office of this ninety year old bank 
is long-established in its area—thoroughly acquainted with area 
needs and opportunities, and with its business leaders. Naturally, 
our area information service is available to all our customers. 

These, and other Coastwide services, are available to all 
customers of this bank. 


THE BANK OFCALIFORNIA 


NATIONAL ASSOCIATION 


Incorporated in 1864 





SAN FRANCISCO + MARTINEZ + PORTLAND + SEATTLE + TACOMA 


Member Federal Deposit Insurance Corporation 








BANCO CARACAS 


Compania Anénima 





Capital: 
Bs. 20.000.000.00 


Reserves: 


| Bs. 8.062.933.47 





Organized 1890 
Caracas - Venezuela 
GENERAL BANKING 

COLLECTION SERVICE 


PLEASE LET US HANDLE YOUR 
BANKING IN VENEZUELA. 





SIXTY-FIVE YEARS OF 


Rocky Mowitain, State UNINTERRUPTED ACTIVITY 


MEMBER FEDERAL DEPCSIT INSURANCE CORPORATION 
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tember 7 and continued every two 
weeks for seven issues, concluding 
with the final one in late December. 

Its purpose was to reflect the suc- 
cess of the individual worker in the 
campaign, to give recognition for his 
or her achievements and to suggest 
ways of “how to do.” There were also 
ideas for the person who was not 
doing so well, and valuable hints on 
how to use the ideas. For example, 
there was the problem of the staff 
member who just sold money orders 
all day and felt no opportunity was 
available to sell additional services. 
Someone who had tried it suggested 
that when the money order window 
found they had some repeaters, why 
not sell them a Tenplan account? 


NOTHER variation of this problem 
was the note teller who just takes 
payments. Another note teller passed 
along the suggestion, when such cus- 
tomers pay off their loan, why not 
have them set aside some money in a 
savings account? 
No signed articles ever appeared 
in the Go-Getter Gazette. Each issue 
was filled with pictures of staff mem- 


' bers and stories of their activities 


' along the firing line, the campaign 





breakfasts and successful ideas. The 
publication was intended to be a re- 
flection of the staff spirit, from the 
largest to the smallest branch in the 
Bank of America system. 

During the latter part of the cam- 
paign, from October on, another sound- 
slide film entitled “Wherever You 
Are,” was shown to the branches. It 
emphasized that practically everybody 
finds ways of suggesting banking 
services to the people they meet. 

This business building campaign 
was also supported by a powerful ad- 
vertising campaign, stressing the an- 
niversary with its theme of “50 Years 
of Building California . . . Serving 
You.” 

The 50th anniversary committee 
appointed by the management to plan 
and administer the anniversary year 
program consisted of Vice-President 
Renolds J. Barbieri, chairman; Harry 
M. Bardt, vice-president and senior 
trust officer; Vice-President Frank 
M. Dana, supervisor of operations; 
Vice-President Louis B. Lundborg; 
Vice-President A. C. Meyer; and Rich- 
ard M. Oddie, secretary, business de- 
velopment committee. 

More recently three departments 
have been set up to handle the follow- 
ing activities: Business development, 
headed by Mr. Lundborg; corporation 
and bank relations, in charge of Mr. 
Barbieri; and public relations, headed 
by Vice-President Julian Davis. The 
heads of these three departments re- 
port directly to the president. The 
overall development activities and poli- 
cies are discussed by the business 
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for each installment, including 

balance after payment, is right 
on the customer’s coupon. That’s how 
Burroughs Coupon-Ledger Plan 
stimulates mailed-in payments. Man- 
chester Trust Company, Manchester, 
Conn., found their mail payments 
increased more than 50% when they 
rome, Wh to this exclusive plan for 
installment loan accounting with a 
Burroughs Sensimatic. 


CC icr each i legible information 


The protection and convenience of 
this ee are especially important. 
On the versatile Sensimatic the con- 
tinuous strip of coupons and the 
ledger are pre-scheduled simultane- 
ously, assuring identical figures. Each 
posting of a paid coupon is proved 
on the Payment Journal. The amount 
of any error is printed, localized for 
quick correction. Partial payments 
are handled with ease. 


Better customer service actually costs 
less, too. The Manchester Trust 
Company finds that five customers 
are now. being served in the time it 
formerly took for one. Three tellers 
do the work that used to require 
four, and these three can still handle 
a 50% increase in regular work load. 


Here are all of the advantages of a 
coupon installment plan, without the 
disadvantages. Ask your Burroughs 
man to explain it in detail. He’s listed 
in the yellow pages of your telephone 
directory. Or write Burroughs Corpo- 
ration, Detroit 32, Michigan. 


WHEREVER THERE’S BUSINESS THERE’S 


Burroughs 
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development committee, whose mem- 
bers include the heads of the bank’s 
operating departments, with Execu- 
tive Vice-President Walter J. Braun- 
schweiger as chairman. 


One definite result of this business 
building campaign, explained members 
of the anniversary committee, has been 
to bring the bank staff closer together, 
to revive the Giannini spirit of en- 
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Personal Loans 
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Checking Accounts 
Bank-By-Mail 

Safe Deposit Boxes 
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Now Avatlable— 


Collection and 
Letters of Credit 
Schedules for Peru 


Send for copies 


These schedules include valuable 
information on local customs and 
practices for correspondent banks, 
firms and individuals. Whenever 
you do business with Peru—collec- 
tions, letters of credit, any trans- 
action—call on this Bank. Staffed 
with experienced personnel, we 
operate 40 offices throughout Peru. 


BANCO INTERNACIONAL 
DEL PERU 


Head Office-Lima, Peru-Founded 1897 
S /.56,000,000. 


Capital and Reserves 











capacity 18) Lock- 





~* TOI VALET 


Keep Employees, 
Wraps Aired, 
Dry and 

“in press” 


These modern steel 3-U 
Office Valet wardrobe 
racks keep employees’ | 
wraps on hangers open 
to air and light, dry and 
sanitary. Accommodate 3 
persons per running foot. | 
Provide spaced coat | 
hangers, ventilated hat | 
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wardrobe needs 
from private office 
to complete check- 
room. 











VOGEL-PETERSON CO. 


1121 West 37th St Chicago 9, All 








thusiasm the old-timers knew so well. 
The campaign emphasis has been on 
the human side, so that the staff could 
realize they were not just seeking more 
business, but building the bank in a 
bigger way as a service institution. 

When those impressive year-end 
figures were released on New Year’s 
Day, showing Bank of America’s de- 
posits and total resources had risen 
to spectacular new highs, all staff 


| members could feel they had played 


some part in reaching that goal. 


4 4 * 


INVESTMENT 
POLICY 


CONTINUED FROM PAGE 37 


out through the intermediate range. 
Such a position automatically pro- 
vides new short term liquid invest- 
ments due to the passage of time. If 
previously held short term issues are 
used for loan expansion or a deposit 
decline, this automatic process pro- 
vides new liquid funds without the 
risk of forced sales in a depressed mar- 
ket. On the other hand, the longer term 
holdings on the ladder give sustained 
and higher earning power. 

The ladder of maturities also 
hedges against changing interest 
rates. When interest rates are rising, 
the passage of time provides new 
funds for reinvestment at the higher 
rates if the funds are not needed else- 
where. When interest rates are falling 
only a portion of the investment ac- 
count is maturing. Earnings are pro- 
tected by previously purchased hold- 
ings of longer term issues. 

The above investment program is a 
market averaging process to a certain 
extent. This is proper with bank funds. 
The alternative is to try to outguess 
the market. The reward for this is 
small and the possible penalty great, 
either from a lack of funds for pri- 


| mary needs or availability only at seri- 


ous capital losses at some future date. 
There are too many uncertain eco- 


| nomic, international and political fac- 
| tors affecting interest rates to predict 
| the market with certainty. The heavi- 
| est demand for funds could come just 


when pressure on the bond market is 
greatest due to natural demand and 
supply factors plus Federal Reserve 
policy. 

The averaging process is not meant 
to imply an automatic formula. Timing 
of investments is most important. 
Lengthening or shortening maturities 
should be emphasized within the over- 
all program. For example, there was 
little incentive in 1952 or early ’53 to 
go out very far for yield. During the 
latter part of 1953 it appeared wise to 
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must your bank 
take my home? 


How can you answer a confused, broken-hearted widow? 

How can you avoid this pitfall in customer relations? The 

simple solution is Federal’s Mortgage Redemption Plan, protecting 
both your customers and you. Customers like Federal’s 

plan because the low, low cost is simply added to 

their monthly payments. Banks like it because of Federal’s 
streamlined procedure. Write today for complete information. 


Federal Offers You: 

A Custom Designed Plan based on careful study of your oper- 
ations. Proven Customer Appeal. Simplified Streamlined 
Procedure. Complete Flexibility including Health and Accident 
Coverage. Prompt Service. All Promotional Aids. HIGHEST 
RATING. See Best’s and Dunne’s For Reasons Why Federal 
Enjoys Their Unqualified Recommendation. 


COMPLETE CREDIT LIFE AND DISABILITY PLANS ALSO 
AVAILABLE FOR YOUR INSTALLMENT LOAN DEPARTMENT 
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PERSONAL PROTECTION 
SINCE 1906 


JOHN H. CARTON 
President 


HAROLD L. BUCK 
Vice President and Manager 
Credit Insurance Division 


WOLVERINE-FEDERAL TOWER, BATTLE CREEK, MICHIGAN ¢ REGIONAL SERVICE OFFICES FROM COAST TO COAST 








emphasize maturity lengthening to the 
extent funds were available. The year 
1953 is a good example of the risk of 
disregarding the basic program by 
permitting the account to become too 
short. It seemed unwise to extend ma- 


turities for a relatively small increase 
in yield when one year Government 
paper paid 254%, until interest rates 
fell quickly and these Certificates were 
refunded at 144%. Similar examples 
could be cited on the risk of getting 
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Keep in touch with Japan through the 


FUJI BANK ua 


WEAD OFFICE: OTE-MACHI, CHIYODA-KU, TOKYO, JAPAN 
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SALISBURY HOUSE, FINSBURY CIRCUS, 
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RECORD 
STORAGE 


a ptoblem? 





@ Low-Cost 
@ Convenient 
@ Space-saving 


he only fibre-board 
DRAWER FILE 


that ‘builds its own steel 
y Stack it 


framework as yo 





@ STAX ONSTEEL gives 
you easy-action drawers—quick access to 
records. Each corrugated fibre-board unit 
is complete with factory applied steel 
framework for sturdy support in rear and 
front. Interlock side-by-side and stack 
to the ceiling to save space. Letter size 
illustrated—$4.70 per unit, slightly 
higher south and west. 


Send today for FREE Catalog picturing 
and describing economical record stor- 
age products for every business. 


BANKERS BOX COMPANY 


720 S. Dearborn Street * Chicago 5, Ill. 
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BANK SIGNS 
en 


Picture the name of your bank in enduring 
bronze . . . the names of your personnel 
in handsome desk plates of the same digni- 
fied metal. 


Let us show you how we can give you 
the very finest signs, desk plates and bul- 
letin boards to suit your every need .. . at 
most economical prices. 


Send for free illustrated catalog 





DESK NAMEPLATES 
2” x 10” one line of copy, $7.50 
2'/2" x 10” two lines of copy, $9.00 
on bronze easel—other styles available 


‘'Bronze Tablet Headquarters" 
UNITED STATES BRONZE SIGN CO., Inc. 
570 Broadway, Dept. BC, New York 12, N.Y. 

















the account too long in maturity. 
The maximum maturity for the in- 
vestment account varies from bank to 
bank and depends partly on changing 
market conditions. In general the in- 
termediate area of say 7 to 11 years 
seems most appropriate. For some time 
there has been little yield incentive to 
go out much further in relation to the 
increasing price risk of longer term 
bonds. Excessive concentrations in one 
issue or maturity area should be 
avoided. On the other hand, a bank 
should not have too many issues in 
small amounts which cause expense. 


MPLICIT in this philosophy is the 
idea of an investment account as 

opposed to a trading account. Inter- 
mediate and longer term issues should 
be bought with the expectation of hold- 
ing to maturity for income. From time 
to time certain trades or switches may 
be desirable for liquidity, rearrange- 
ment of maturity, or tax purposes. 
Basically, however, the function of the 
Government investment account is to 
provide backing to the liquidity pool, 
safety and marketability, and a rea- 
sonable income over the years. Whole- 
sale rearrangement of maturities in 
anticipation of market changes or 
purely for profit-taking purposes is 
not consistent with the purpose of the 
bond account. 

The charts with percentage tables, 
on page 37, show the marketable U.S. 
Government holdings of a majority of 
commercial banks estimated at Decem- 
ber 31, 1954. This is a good bench 
mark from which to start analyzing a 
bank’s portfolio, realizing that no bank 
need conform to the average. Both 
option and final maturity date charts 
are shown. If a bank has large hold- 
ings of partially tax exempt issues, it 
would be practical to consider them as 
final maturities on the option date. 
Savings and investment series bonds 
are not plotted. Many smaller banks 
have relatively large holdings of these 
demand obligations. They are a part 
of the short term, liquid holdings, even 
though they probably will be held for 
income. 

After completing the ladder of U.S. 
Government maturities, most banks 
have additional long term funds which 
they feel can be invested primarily for 
income. Even more than with long 
term Governments, such investments 
should be made only when it is felt 
they can be held to maturity. Earnings 
assume increasing importance in these 
investments. The after-tax yield should 
be enough higher than comparable 
Government maturities to compensate 
for the additional risks and supervi- 
sion expense. Consideration should be 
given to marketability and quality 
standards kept high, even though the 
bonds are bought to hold. The total 
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amount of investments in bonds other 
than Governments will vary with each 
bank, depending on its over-all position 
discussed above as well as its own poli- 
cies. Such investments have proved 
profitable and safe where properly 
handled. On the other hand, some 
smaller banks have found the addi- 
tional income inadequate for the time 
involved when bond account manage- 
ment is only one of the many full time 
jobs of the head of the bank. 

Most bank investments other than 
Governments are tax-exempt State 
and Municipal bonds. These bonds 
have become increasingly important in 
bank portfolios as the volume of such 
financing continues to set new rec- 
ords. State and Municipal bonds have 
a fine history, enjoy a good market in 
most cases and are readily available in 
the bank maturity range. There are 
many different policies on municipal 
portfolios and it is difficult to general- 
ize on the subject. Each bank must 
tailor its account to fit its special needs 
as well as its management ability to 
supervise the investments. 

A good basic philosophy would be to 
buy high grade, well known general 
market names on a geographically di- 
versified basis, avoiding undue con- 
centrations in any one issue. Maturi- 
ties should be on a fairly even ladder 
basis out through the longer interme- 
diate range. The maximum maturity 
would depend partly on market condi- 
tions and the additional yield for ex- 
tending maturities. Once such a ladder 
is established, new purchases or rein- 
vestment of maturing issues can be 
at the longer end of the ladder. This 
will maximize earnings on the dollars 
invested, since the bank will be getting 
the average longer term yield on the 
entire account. 


ECAUSE of the desire to support 

their own communities and the 
higher yields obtainable, many banks 
have substantial amounts of local is- 
sues such as local school district or city 
bonds. Even though the quality may be 
good and the bonds are bought to hold 
for income, the conservative practice 
would be to confine such bonds to a 
bank’s own area where it can super- 
vise the credits and to keep the total 
to a reasonable amount. Local bonds 
often have a restricted market and 
might be looked on more as high grade, 
long term loans than as marketable in- 
vestments. An increasing amount of 
municipal financing is being done 
through revenue bonds as opposed to 
general obligations supported by the 
full taxing power of the issuer. Many 
revenue bonds make high grade invest- 
ments. They do require extra care in 
selecting issues of suitable bank qual- 
ity and following them after purchase. 
Large numbers of municipal issues in 
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He's been sitting like that ever since he 
eliminated check canceling labor costs 


The self-satisfied banker above has 
a right to be pleased with himself. 
He was alert enough to institute a 
check canceling system that elimi- 
nated labor costs. 

His solution was simple. He merely 
instructed each bookkeeper to cancel 
her own checks on a Cummins Per- 
forator. 

He simply said O.K, girls, while 
you’re stretching and relaxing after 
you’ve balanced, walk over to the 
nearest Cummins 300 and stick in the 
checks you’ ve posted. It worked beau- 
tifully. The individual bookkeeper 





had complete responsibility for all 
paid items until they were canceled. 
(This either eliminates the cost of a 
central canceling department or re- 
duces personnel in the filing depart- 
ment.) The banker was able to get 
both bookkeeping and check cancel- 
ing done for the price of the book- 
keeping alone. 


Here are some indisputable statistics: 

@ combining perforation with bookkeep- 
ing eliminates check canceling labor 
cost and strengthens internal control 

® perforation separately costs 8.3¢ per 
thousand checks 

@ machine face canceling costs 22.4¢ per 
thousand 

@ microfilming in conjunction with face 
canceling costs 57.4¢ per thousand 


If you would like the full story on 
these costs, and information about 
other Cummins Perforator features, 
mail coupon below. 


Cummins Check-Canceling Perforator 
punches holes you can read in 20,000 
checks an hour. These holes can’t be 
erased, altered or obliterated. 


Commins 


CUMMINS BUSINESS MACHINES 


Cummins 


Division of Cummins-Chicago Corp. 
Dept. BC-25, 4740 N. Ravenswood Ave., Chicago 40, Ill. 


Please send me full information on Cummins Check Canceling 











State 








Business 
Machines Perforators. 
sales and 
service Nome 
offices in Name of Bank _. 
principal cities. ti iil til 
City 
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small odd amounts should be avoided 
to reduce clerical expense and im- 
prove marketability. A bank should be 
sure it is getting enough benefit from 
the tax exemption. This may not be 
the case unless some income is in the 
52% bracket. 

Bank holdings of corporates are 
modest due to the lack of availability 


in suitable maturities plus the small 
additional after-tax yield over similar 
Government maturities. Good quality 
Railroad Equipment Trust Certificates 
fit in many bank portfolios and have 
had an excellent history. A bank buy- 
ing corporates must be prepared to 
analyze these long term loans properly 
and follow the credits until maturity. 





NEW -« FASTER - 


EASIER ¢ Automatic! 






Destroys Old Papers 
and Records with 
No Hand Feeding 


The new "SILVER EXECUTIVE AUTOMATIC" Paper Shredder is the first 


stack feed machine . . 


typewriter-size, 


. feeds itself automatically! Shreds confidential 
papers, records, time cards into !/,” 
portable desk model with full //, HP motor. Safe, easy to 





strips—in seconds. Machine is a 


operate. Many sizes. Write today for details of 10-DAY FREE TRIAL. 


INDUSTRIAL SHREDDER & CUTTER CO. 


104 MILL STREET 


SALEM, OHIO 








ANGLEND COIN WRAPPERS 


are inexpensive, 
easy to store — for 
more than 50 years 
a favorite wrap- 
per. Size, angles 
and colors are 
standard. 








HARYES 


Sandaré Paper Sree Me, Ce 
Worcester, Mass 








May be imprinted — 
Heavy duty Kraft 


Write 
today 25¢, 50¢ — Pennies, Red 
for $1, $2 — Nickels, Blue 
colorful $2, $3, $5 — Dimes, Green 
catalog. $5, $10 — Quarters, Orange 


$10, $20 — Halves, Brown 


© $20 — Dollars, Brown 

“= STANDARD PAPER GOODS MFG.CO. 
WORCESTER 8, MASS. 

A Complete Line of Money Wrappers 









108 





dime and 
quarter savers, 
book-type, 


printed in 
various colors 





SAMPLES AND PRICES ON REQUEST 


ne ee oe 





SALESMAN WANTED 


Are you now calling on banks? If so, present 
the advertising mat series, ‘““The Story of Bank- 
ing,’’ to your banker contacts. Experts think 
the series finest they have seen. Excellent sales. 





High commission. Write Dick Fowler & 
Associates, Advertising, Zook Bldg., 431 W. 
Colfax Ave., Denver, Colo. 
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REALTY INVESTMENTS 
565 FIFTH AVENUE + NEW YORK 17, N. Y. 

















“PHONE CONVERSATIONS 
OVERHEARD" 
“OFFICE QUIET—HOW IT 


BENEFITS YOU" 

“BETTER PHONE HEARING" 
These brochures free on request 
Based on 32 years experience 
Hush-A-Phone Corp. 

65 Madison Ave., Suite 777, N.Y.C. 16 








Federal Agency issues, while usually 
classified as corporates, are in a spe- 
cial category. They make attractive, 
high grade bank investments in rea- 
sonable proportions. 

In conclusion, it should be empha- 
sized that supervision of the bond ac- 
count is a top management job. It 
must be tied into all phases of the 
bank’s operations, including the tax 
situation. All portfolio moves should 
be considered for their tax effects at 
the time they are made, not just at the 
year end. Finally, continual review of 
the account and study of markets and 
economic conditions are necessary to 
keep abreast of rapidly changing con- 
ditions. This is especially important 
now with the freer bond market and 
flexible credit and debt management 
policies. A bank’s correspondent can 
be helpful in carrying out these heavy 
responsibilities. 


Mh. CLUTCHBILL 


CONTINUED FROM PAGE 43 


summer tavern on a headland of Lake 
Champlain; in winter a place of 
monkish seclusion, but ripe with the 
luscious extravagance of far water 
vistas from the picture windows of 
the great dining room. 

By immediate appointment Direc- 
tor Clutchbill and Mr. McTavish met 
in the seclusion of the Ferndale 
National’s board room to puzzle out 
a menu suitable to the mystery of high 
dukery. 

“Now, there’s one thing I insist on,” 
welled out of Mr. Clutchbill’s throat as 
he settled thoughtfully into a chair. 
“Apple pie! and cheese! No man, who 
can be called a man in this region, 
will turn up his nose at apple pie and 
cheese.” 

“It’s rather common belly timber,” 
hesitated Mr. McTavish. “We could, I 
suppose, call it on the menu Tarte 
aux Pommes and Fromage.” 

“Call it tart forage if you want, but 
with such a name I doubt if anybody 
will know what they are getting, no 
more than they did last year when 
they made right at the table with those 
little pancakes with liquor burning 
a blue flame on them.” 

“Crépes Suzette,” nodded Mr. Mc- 
Tavish. “Brother Beauregard who 
used to summer in France came up 
with the rare dish. You remember 
along with it he had champagnette 
from Quebec with so exciting a 
Niagara fizz it tickled many a wind- 
pipe into a war cry of approval.” 

“Scandalous the way they poured 
fancy liquor on them.” 

“Well, they poured a blue ribbon on 


Burroughs Clearing House 











him for the act.” warned Mr. Mc- 
Tavish. 

“No doubt, and that brings up the 
matter of liquor . . . there must not be 
any! Bankers shouldn’t meddle with 
it. Myself, I’ve always been a white 
ribbon girl.” 

“Aaron! If we don’t provide drinks 
and smokes they’ll set you down as 
a sissy. You going to have the Fern- 
dale National advertised as a_ she- 
bank? 

“Think so?” Mr. Clutchbill looked a 
little bewildered. “Well,” he added 
with a narrow look, “I will — um — 
handle it; it'll be so weak a parking 
fluid it won’t put a kitten to sleep.” 

“You ought not to handle the liquor 
if you don’t know its strength.” 

“T’ll take care of that, and now the 
dessert...” 

“The ‘sweet’,” corrected McTavish. 

“Anyhow, about the tart-o-pum, as 
you call it... I'll get the recipe from 
Amelia Underhill. She lives up beyond 
the covered bridge which has those 
fifty-year-old dusty Kickapoo posters 
still sticking inside it. ‘Indian Worm 
Killer - Small Dose - No After-taste 
- No Sickness’. I look on it as a good 
omen. She makes a queer kind of deep 
applie pie out of sour apples. You 
serve them hot and douse ‘em with 
chilled maple syrup.” 

“A rum sauce would be better,” 
mused Mr. McTavish through a con- 
noisseur mustache. “And the cheese 

. that must be fancy and have 
power.” 

“T know where there is some fancy 
cheese with a true stockyard tongue 
and nose tang. My sister, Vanlora, 
got some last Thanksgiving from folks 
that live on the Ottawa River. We had 
to put a night shirt on it and hang it 
out of the window nights. It comes 
from a monastery, and goes to... 
Why, McTavish, you can’t name a 
place on earth where it isn’t shipped.” 

“Sounds atomic. Ought to take care 
of the fromage.” 


66 OW, let’s see, what’s next?” 
“You’ve been starting at the 
wrong end, an apertif should be first.” 

“You mean liquor?” 

“Merely a little pump-primer .. . 
something to put an amber luster on 
the landscape.” 

“Leave it to me. There’s nothing 
better on a cold day than a bowl of 
hot, mulled cider — I mean to say 
apple juice — spiced. with cinnamon.” 
Mr. Clutchbill glanced at his co-work- 
er slyly as though in the back of his 
mind was something he was not tell- 
ing, and something that would erad- 
icate any taunt of being a sissy. 

“And the soup next,” put in Mr. Mc- 
Tavish. “Perhaps soupe aux pois... 
genuine habitant pea soup.” 

“Oh no, McTavish! something with 


February, 1955 








Brandt Automatic Cashiers 
are durably built to give 
long, dependable service; 
they pay for themselves 
many times over during 


To render the finest of ser- 


vice, use a Brandt Automatic 


Cashier at every teller’s 
window. 
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MODEL 150 BRANDT AUTOMATIC CASHIER 


Trap door type. Coins de- 
livered to customer by op- 
erator following depres- 
sion of a single key. 








Delivery chute type. Coins 
delivered direct to cus- 
tomer upon depression of 
a single key. 





BRANDT 


AUTOMATIC CASHIER CO. 


Watertown, Wisconsin 
Established 1890 
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more color. Do you remember that 
tomato soup Edna Twitchell furnished 
for the Husbandman’s Escape Club? 
Rich and red with little tufts of 
cream leaping in snowy glory from the 
top. I’ll get her recipe for the tavern 
cook.” 

“Check!” said Mr. McTavish. “And 
I do remember it was handsome... 








Now — BETTER Vault 
Steps at LOW PRICES 


CARD Sturdi-Lite 


ALUMINUM—Tubular Frame con- 
struction—STRONG and RIGID, 
yet Surprisingly Light. They make 
upper boxes more rentable. 

Always Bright, Neat Looking—no up- 
keep cost. Rubber feet prevent slipping. 
NON-SKID Rubber Treads on One- 
piece Cast Aluminum steps. 10” between 


steps in both models. Top step 934”x16”. 
Lower steps 9”x14”. 


2-STEP MODEL—No. 202 


20” high, 17” wide, 
18%2” long. Price $9 5-00 
F.O.B. Detroit, Mich. 

3-STEP MODEL—No. 303 

30” high, 17” wide, 26” 

long. Price F. O. B. $97.50 
(with casters add $5.50) 


Detroit, Mich. 
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Leading passbook manufacturer now has 
several territories open for aggressive 
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It was soupe aux tomatoes, then.” 

“Check! said Mr. Clutchbill. “And 
now for the heavy artillery ... the 
meat.” * ‘ 

“How about venison? We might get 
some as a gift from some of our heavy 
sportsmen depositors.” 

“Naw, venison is over-rated. It’s 
a musty meat. It’s against the law to 
sell it. We might get into trouble. I’m 
going out for buffalo.” 

“What! In these Buffalo Bill-less 
days?” 

“You can get it as easy as a fly. 
Abe Moses goes up to Montreal ever 
so often and brings back a haunch 
from a big meat. market. They claim it 
comes from the West when the gov- 
ernment culls the herds in the Ca- 
nadian National Parks. They keep it 
from: one month to another in deep- 
freeze.” 

“Well, for the love of Mike! But 
must be old bulls and tough. Should 
think you’d need a billhook to get off 
a forkful.” 

“No, sir. I’ve had it roasted and had 
it braised . .. just as tender as a 
poached egg — and full of flavor as a 
sopsievine apple. No dry, musky tang 
like venison. I’ll have Mose get me a 
hunk big enough for fifty folks — 
that’s the line-up. 

“And I will see there is a supply of 
prime, room-temperature Burgundy 
... perfect with high game.” 

“Only one small glass to a gent, 
mind you. This is a banker’s luncheon, 
not an after-election hog wrestle. 
Where are we now?” 

“‘We’re done, save for the smokes.” 

“TI dread that. You can’t see across 
the table after the soup comes on. It 
makes my eyes water worse than 
peeled onions. What was you thinking 
of that’s novel. . . old-fashioned navy 
plug, or those $1.50 cigars that come 


| all alone each in a cedar casket?” 


“No, I’ve got onto something novel 
and really rare. It’s an out-of-this- 
world cigarette. A nephew in Aber- 
deen sent me a hundred last Christ- 
mas. I’]l get a proper supply from him 
. . . they’ll talk about them for two 


years.” 

“Hefty price?” 

“Eighty cents for twenty-five. 
They’re a rare Russian blend.” 

“What! ... Russian? They won’t go 
down.” 


“Wait a minute! This blend was de- 
veloped in Russia way back when 
Russia was Holy Russia. They’re not 
made there now, but in London. 
They’ve got straw-colored paper, and 
are called Markolavisky’s Flaxen No. 
1, Russian Blend. 

“Handsome smell?” 

“Different from any other cigarette. 
So fragrant and exciting an aroma 
they would make a saint jump out of 
heaven for a pack.” 


“Hm’f! Well, I’ll bite . . . once!” 

The mid-January day, now famous, 
came on as clear as a 20-power binoc- 
ular. At high noon the thermometer 
stood at zero even in a blazing sun. 
Cars were pulling in from the banks 
of two valleys, letting out frost-puffing 
officials in ulsters and horn rims. 

Long before this Director Clutchbill 
and Mr. McTavish had been bustling 
about the great dining room and 
kitchens where super-trained cooks 
and waiters were carrying the ball 
expertly with the exact menu which 
had been laid down. Snow-white place 
cards lettered in fancy jet-black Old 
English popped up their aristocratic 
wigs in front of each table seat. 

Near the entrance, shielded by a 
winged screen, stood on a stand a vast 
glass punch bowl with a regiment of 
glittering glass cups guarding it. It 
was here that Mr. Clutchbill had 
sneaked in an off-moment while Mr. 
McTavish was in deep conversation 
with the wine waiter. The old director 
slyly uncorked two large, odd-shaped 
bottles and gazed down into the well 
of steaming apple juice spiced with 
cinnamon. Smiling nervously, he 
dumped them hastily into the bowl and 
gave it a stir with the big glass dipper. 
He took a quick taste. His eyes peeled 
back as his tongue whirled like a wind- 
mill. 

But it should be all right and rather 
harmless spread among so many peo- 
ple, he thought. He had selected it 
blindly in the liquor store while puz- 
zling oyer the wall plaque of beverages 
with one eye and with the other guard- 
ing against tattling citizens who 
might see him. Under “Liqueurs” the 
word “Drambuie” had caught his 
fancy. He had laid down nearly $15 
for two bottles, and after reading on 
their labels that it was made from fine 
Scotch whiskey and honey and was 
from the secret recipe of Bonnie 
Prince Charlie in 1745, he was surer 
than ever that he was in the head 
gondola. 


UTSIDE, with the tangle of cars 

and the worst tangle of snow 
round the driveway, several Napoleons 
of finance got bogged down with en- 
gines shrieking with pain. Somehow, 
news got to them there was a bowl of 
hot, spiced cider just within the en- 
trance, whereat they abandoned the 
bogged cars anywhere and waddled 
earnestly for the inner shrine where 
a white-jacketed waiter was scooping 
out the steaming fluid to an assembly 
line that was holding out a row of 
hands. 

At 3 o’clock with one belated cus- 
tomer scraping on the bottom of the 
punch bowl, the some fifty money 
jugglers sat down. Packs of strange 
cigarettes dotted the flower-decorated 
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tables. After a few puffs many a one 
adjusted his horn rim and gazed at 
the enchanted Russian-London name 
on the aromatic weeds. 

A tall water glass tinkled brightly 
under a rapping fork. Director Clutch- 
bill was on his feet. 

“Let us bow our heads,” he said 
gravely, pawing off a cloud of smoke 
with one hand. 

“O Lord, whatever we have is of 
Thee... bless us that we may, in time, 
walk straight—and protect us that we 
may find the way home, eventually.” 


CLOUD of incense, dense as some- 

thing left over from Waterloo, 
rose, blocking off the vast cedar- 
framed vista of far reaches of the lake 
and mountains through the great pic- 
ture windows. 

Beneath each nose, midst the clatter 
of soup spoons, appeared a dramatic 
and eye-taking dish, turkey-red with 
snow-white wigs of cream... Mr. 
Clutchbill’s spectacular Soupe aux To- 
mates. It immediately fetched a rapid 
gobbling from even the most ancient 
windpipes, heretofore grave with the 
mellow beauty of age, but who now, 
because of the spiced cider, were as 
gay as in the days of their youth. 

When the buffalo thundered on the 
tables word went round of its native 
heath. Men bent over their plates with 
a shock of awe. In the hush Mr. Mc- 
Tavish wearing a green apron of a 
wine waiter—he called it properly the 
apron of a “sommellier’’—poured cor- 
rectly “wine from the right, food from 
the left,” into modest Burgundy 
glasses from bottles of dark-red gen- 
uine Romanée. 

Each breathless banker detached a 
morsel of the tender roast buffalo, took 
a sip of Romanée, and gazed speech- 
less at his neighbor. So delicious was 
it, many a diner looked at his fork to 
see if it was hall-marked Government 
House, Heaven. It was a gracious 
throw-back to the old days, poised and 
elegant, when staircases were polished 
like brown glass by the hands of men 
who came to taverns in coaches and 
groped their way up to bed in the 
reign of the second George. 

Later during the wave of voices, ex- 
cited over the historic meat of the 
American West, Mr. Clutchbill’s fa- 
vorite “sweet” came on... deep, sour 
apple pie. With it came chilled maple 
syrup, a combination so tart and 
sweet, steaming hot and frosty cold 
that it seemed to lay a great flourish 
of trumpets over the scene. And Mr. 
Clutchbill’s genuine monastery ‘“fro- 
mage’’ from the Ottawa’s shore—there 
were men there who recoiled slightly 
as it stole up their noses, but one bite 
of the famous delicacy and they 
purred like dynamos. 

When, at last, the distinguished 
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REVO-FILE gives girl finger-tip control over thousands of cards from 


sitting position. Records come-to the clerk. Saves lost time, motion. 


“Like getting 60 hours work in a 
40-hour week," say office managers 
who've changed from old-fashioned 
card files to modern Revo-Files. 


YOU MAY NOT have realized it, but 
old-fashioned drawer and tub files 
actually “rob” a firm of time and 
efficiency. They wear out clerks, 
cause tension, errors, lost motion. All 
of which raises your operating costs. 
A simple change to modern Revo- 
Files stops these losses. No costly 
transposition job is necessary. You 


use the same cards you have now. 
But what a difference! 


Each Revo-File brings thousands of 
cards under finger-tip control. Elimi- 
nates lost time, motion, energy. Clerks 
use it from an easy sitting position. 
It’s compact. Mobile. Takes only a 
fraction of the space you’re using, now, 
If you have 3,000 or more active 
cards, being used for continuous 
reference and posting, it will pay you 
to check on Revo-File, today. Mail 
coupon, now, for full details! 


Why Revo-File is the world’s finest rotary file: 


@ Uses your present records. No costly 
changeover. 

@ Takes less floor space. 

@ Increases production. 

@ Reduces overhead. 

@ Cannot lose or damage records, 

@ Makes “in-out” filing faster. 

@ Mobile—move it where needed. 


Another fine product of % Wiogler Safe “~, 


L COUPON FOR FREE ILLUSTRATED FOLDER! —=— 


Revo-File Division 


The Mosler Safe Company, Dpt.BCH-2,320 Fifth Avenue, New York 1, N. Y. 


@ Available in manval, automatic electric 
selection, and “high-boy” models. Ac- 
commodates all standard card sizes. 
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Please send me your free, illustrated folder giving details on Revo-File, world’s finest rotary card file, 





NOW! 


Quickly, Easily, Effectively Destroy confi 
dential papers, records in you, own office! 


NEW Banta m 10 





portable shredding machine tam especially 
for office use! Quiet, compact, streamlined! 


Never before an office shredding 
machine combining the speed and 
economy of the new SHRED- 
MASTER BANTAM 10. Anyone can 
operate it. No fuss, no trouble! 
Greater cutting width, speed, 
Capacity, and power than ever 
before! Safety throat! Smart func- 
tional design, about size and 
weight of business typewriter. 
Priced well within the budget of 
all businesses - large or small. 
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gathering leaned back Mr. Basil 
Beauregard, gourmet and _ rising 
eighty, got shakingly to his feet with 
his wig slightly askew, and, although 
he had just enough steam left so he 
talked through his nose, sang—he be- 
ing French on one side—a whole 
verse of “A la Claire Fontaine” in his 
native tongue: 


“A la claire fontaine 
M’en allant promener, 
J’ai trouvé l’eau si belle 
Que je m’y suis baigné.” 


Which being freely translated blos- 
soms out in English: 


Unto a fountain clear 

I went one summer day, 
So cool I found the water 
I plunged into its spray. 


In the hush after the applause the 
chairman, using both hands as props 
on the table, rose gravely, strode to 
Mr. Clutchbill and pinned a blue rib- 
bon on his lapel. And, tinted with 
glory by some saint leaning out of a 
cloud with a bottle of claret, the lake 
and mountains stretched out a ruby 
hand in benediction over the old direc- 
tor, admitting him, as it were, to the 
calendar of the saints. 


BANKING-PARKING SYSTEM 


CONTINUED FROM PAGE 39 


black deal plates of glass and stainless 
steel shelves. 

The third or mezzanine floor houses 
the board room, a 175-seat auditorium, 
recreational and dining facilities, and 
the trust department, restroom facili- 
ties and work areas. Obscure glass 
paneling from floor to ceiling is used 
extensively to keep this floor from 
appearing “cut up” into small rooms. 

Into our planning went the knowl- 
edge that banks have to provide nu- 
merous services which, though they 
bring little revenue by themselves, 
create good will and new customers 
and bring revenue to other depart- 
ments. Drive-in banking facilities 
were at first considered one of these 
services. Local conditions, however, 
have made this service a “must” and 
the same trend is being followed, some- 
elaborately, throughout 
the country. 

In our new bank a ramp in the base- 
ment was incorporated into the main 
ramp system. It provides a most im- 
portant waiting space for 16 cars, as 
well as four drive-in windows and one 
future window in a saw-tooth pattern. 
Already the system averages more 
than a car a minute during its operat- 


| ing hours. 


An electric light signal system con- 
trolled by each teller informs the cus- 
tomer waiting in the reservoir area 
that his window is either busy or 
ready for business. The saw-tooth pat- 
tern and a two-lane passage prevents 
any blocking of traffic. It also keeps 
all employees in one enclosed work 
area convenient to the elevators to 
the main bank quarters, and yet frees 
a part of the basement for employee 
and private parking facilities. A sepa- 
rate air-conditioning system cools the 
tellers’ area, and a high-speed ventilat- 
ing system removes exhaust fumes 
from the automobile area. 


The motor bank ramp is worked so 
that it allows its traffic to flow with 
that of the parking garage on the 
upper floors. For predominantly short- 
term, rapid-turnover parking in a ga- 
rage of 300-car capacity, this ramp 
system has proved very satisfactory. 
Each automobile travels safely and 
smoothly from top to bottom in less 
than 50 seconds. The garage can easily 
handle a turnover of over two thou- 
sand cars each day. 

The spiral of the ramp encompasses 
a parking and service island and cross- 
over on each floor including the bank- 
ing floors. In addition to servicing the 
parking floors, the banking floor is 
provided with a convenient point for 
armored car delivery. The third floor 
uses this system for kitchen and mis- 
cellaneous delivery. A system of photo- 
electric cells warns all vehicles making 
deliveries, or those entering or leaving 
the ramps, of approaching through 
traffic which has the right of way. 


UBLIC reaction to our new motor- 

ized bauk was excellent from the 
opening day. On that day some 500 
bankers from all parts of the country 
and more than 20,000 other people 
were fascinated and pleased with the 
functioning and appearance of the 
building and the bank. 

“Bank officials reasoned,” said a 
local newspaper, “that building a new 
bank, like the decision of an individual 
to build a home, is an act of faith, 
faith in one’s future and the future of 
the community. 

“You could even say, then, that what 
is good for Austin and Austin’s fu- 
ture is good for the American Na- 
tional Bank. So the officers of the bank 
believed when they implemented that 
faith—and that future—with the $2 
million shove that was the decision to 
build the new bank.” 
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In the picture: International R-160 Series = 
truck with typical farm body. International =~ ' 
trucks range in size from Y2-ton pickups to ‘ 
90,000 Ibs. gross vehicle weight rating. 


busy money-maker on the farm— 
GOOD BUSINESS FOR THE BANK 


This tough truck makes money for the buyer, makes a solid piece 
of collateral for the bank. 

Big, little, medium-sized International Trucks are hard at work 
every day on farms throughout the nation. They speed up opera- 
tions by hauling grain at harvest time. They haul feed and seed 
and fertilizer ...supplies and calves and pigs—and everything 
else that needs to be moved. 

They save time, cut labor costs. They are practically indestruct- 
ible, last for years and years. 

International Trucks are sold by the IH Dealer in your com- 
munity. Have you talked to him lately? Ask him about the IH 
01 hap installment plan for truck buyers. Many bankers have found 

it to be an excellent source of new business. 
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Insurance Company 
BEN H. WOOTEN 
President 
TODDIE LEE WYNNE 
President, American Liberty Oil Co. 





ROWING 


STATEMENT OF CONDITION 


At the Close of Business December 31, 1954 


ASSETS 


Cash on Hand and Due from Banks . 


United States 

Government Obligations. . 
Public Housing 

Authority Obligations 

(Fully Guaranteed ) 
State, County and 

Municipal Bonds . . 
Stock in Federal Reserve Bank 
Other Bonds . .... . 
Commodity Credit Corporation 

Certificates and Notes. . . 
Loans and Discounts - + 4 
Income Accrued deg cide ei 
Letters of Credit and Acceptances 
Banking House and Equipment . 
Other Assets . 2. 2. 2. 6 


LIABILITIES 


Capital Stock . 7 e + 7 - 
Surplus Fund . . . . « « 
Undivided Profit. . . . . 
Reserved for Contingencies. . 
Reserved for Taxes, Etce.. . . 
Deferred Income . oo 
Letters of Credit and Acceptances 
DEPOSITS: 

Individual . . 2. 2 «© « 

MOMS 1. «6 et le le 


U. S. Government. . 


. 


$154,487,411.34 


6,286,906.93 


19,935,352.63 


a 


20,000,000.00 
20,000,000.00 


7 


8,147,607.33 


. 
. 
. 


. 
. 
7 
- 


$456,749,860.22 
264,792,542.36 


14,350,168.72 


$262,079,705.52 


180,709,670.90 
1,200,000.00 
1,713,689.00 


27,862,928.91 
310,344,360.56 
1,928,934.65 
9,147,341.01 
7,775,308.09 
111,423.84 





$802.873,362.48 


$ 48,147,607.33 
3,906,172.02 
4,589,826.20 
¥,189,844.62 
9,147,341.01 


735,892,571.30 





$802,873,362.48 


The major purpose of this bank is to enable 
people to better use their opportunities. 


fren Wort 


PRESIDENT 





79th year of dependable correspondent service 


NATIONAL BANK in Dallas 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 














